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Information about the company 
on 31 December 2017 
 
 

Registered name 
 
In Dutch, ING België NV; in French, ING Belgique SA; in English, ING Belgium NV/SA; in German, ING Belgien Ag. 
 
 

Registered office 
 
Avenue Marnix / Marnixlaan 24 
B-1000 Brussels, Belgium 
 
 

Company registration 
 
The bank is registered in the Register of legal persons n° 0403 200 393. 
 
 

Form of incorporation, Articles of Association and their publication 
 
ING Belgium NV/SA is incorporated under Belgian law as a public limited company (naamloze vennootschap - société anonyme) by 
notarial act drawn up on 30 January 1935, witnessed by Mr Pierre De Doncker, Public Notary of Brussels, and published in the 
appendices to the Belgian Official Journal of 17 February 1935, under n° 1.459. 
 
The Articles of Association of the company have been amended regularly, most recently by notarial act of 30 March 2015, witnessed 
by Mr Stijn Joye, associated Public Notary of Brussels, and published in the appendices to the Belgian Official Journal of 15 April 2015, 
under n° 0054382 and n° 0054383. 
 
ING Belgium NV/SA is a credit institution within the scope of Article 1 of the Law of 25 April 2014 on the status and control of credit 
institutions. 
 
 

Duration 
 
The company has been established for an unlimited duration. 
 
 

Corporate object 
 
Under Article 3 of its Articles of Association, the company’s business is to carry out, for itself or for third parties, in Belgium or overseas, 
all transactions coming under the banking activity, in the broadest sense, inter alia, all operations relating to cash and securities 
deposits, credit transactions of any kind, all financial, stock market, foreign exchange, issue, commission and brokerage transactions. 
 
The company may also exercise all other activities which are or shall be authorised in respect of credit establishments in Belgium or 
overseas, such as, in particular, but not restricted to, any insurance brokerage and commission, any capital leasing and leasing in any 
form whatsoever of any real or movable property, any consultancy and research on behalf of third parties in the context of its 
activities. 
 
Through contribution, transfer, merger, subscription, acquisition of holdings or any other form of investment in securities or personal 
property rights, through financial participation or any other participation, the company may participate in all businesses, 
undertakings, associations or companies with company business identical, analogous, similar or related to its own or likely to directly 
or indirectly favour realisation or development of that company business. 
 
The company may carry out all commercial, industrial, financial and movable or real property transactions, which are directly or 
indirectly related to its company business or may contribute to realisation of that company business. 
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Issued share capital 
 
The issued share capital of ING Belgium NV/SA is EUR 2.35 billion currently represented by 55,414,550 ordinary shares, without par 
value. 
 
The bank has not issued any other class of shares. The bank's shares have not been listed on the Brussels Stock Exchange since 1 July 
1998. Since 6 August 2004, they are all held by the ING Group. 
 
 

External functions exercised by directors and senior management of the bank 
 
The exercise of external functions by directors and senior management of Belgium-based financial institutions is subject to rules set 
out in the Circular PPB-2006-13-CPB-CPA issued by the Belgian Banking, Finance & Insurance Commission on 13 November 2006. This 
Commission is now called the Financial Services and Markets Authority. 
 
Each institution is required to publish details of any such mandates by the means described in point I(4)(e) of the circular. 
 
ING Belgium NV/SA has decided to make this information available to the public on its website. 
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Supervisory and Executive bodies 
 
 

Composition of the Board of Directors (1) 
 
Situation per 31 December 2017 
 
 Eric Boyer de la Giroday (2018) Count Diego du Monceau de Bergendal (2020) 
 Chairman of the Board of Directors  Non-executive Director 
   Managing Director, Rainyve NV/SA 
 Erik Van Den Eynden (2023)  
 Chief Executive Officer  Christian Jourquin (2018) 
 Managing Director  Independent Non-executive Director 
   Member of the Royal Academy of Belgium 
 Krista Baetens (2023)  
 Managing Director  Paul Mousel (2020) 
   Independent Non-executive Director 
 Philippe Wallez (2020) President, Arendt & Medernach Lawyers 
 Managing Director   
   Koos Timmermans (2) (until 1 September 2017) 
 Frank Stockx (2019) Non-executive Director 
 Managing Director  Vice Chairman of the Supervisory Board, ING Bank NV 
    
 Johan Kestens (2020) Roland Boekhout (2) (as from 1 September 2017) (2023) 
 Managing Director  Non-executive Director 
   Member of the Management Board, ING Bank NV 
 Emmanuel Verhoosel (2020)  
 Managing Director  Pinar Abay (2022) 
   Non-executive Director 
 Tanate Phutrakul (2022) CEO, ING Bank Turkey 
 Managing Director   
   Sonja Rottiers (as from 1 July 2017) (2023) 
 Baron Luc Bertrand (2018) Independent Non-executive director 
 Non-executive Director  Director of companies 
 Chairman of the Board, Ackermans & van Haaren   
   Swee-Im Ung (as from 1 July 2017) (2023) 
 Baron Philippe de Buck van Overstraeten (2018) Independent Non-executive director 
 Non-executive Director  Director of companies 
 Senior Executive Advisor Hill+Knowlton Strategies   
 Member of the European Economic and Social Committee  
 

(1) Normal expiry dates are shown opposite each Director’s name 
(2) Non-Executive Director who represents the sole shareholder 

 
 

Composition of the Audit Committee 
 
Situation per 31 December 2017 
 
 Chairman Diego du Monceau de Bergendal Members Philippe de Buck van Overstraeten 
    Christian Jourquin (3) 

    Sonja Rottiers (3) 

    Swee-Im Ung (3) 

 
(3) Member of the Audit Committee independent of the legal organ of administration within the meaning of article 526ter of the Companies 

Code and independent in accounting and/or auditing 
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Composition of the Remuneration Committee 
 
Situation per 31 December 2017 
 
 Chairman Eric Boyer de Giroday Members Paul Mousel 
    Roland Boekhout 
 
 

Composition of the Risk Committee 
 
Situation per 31 December 2017 
 
 Chairman Diego du Monceau de Bergendal Members Philippe de Buck van Overstraeten 
    Christian Jourquin (3) 

    Sonja Rottiers (3) 

    Swee-Im Ung (3) 

 
(3) Member of the Audit Committee independent of the legal organ of administration within the meaning of article 526ter of the Companies 

Code and independent in accounting and/or auditing 
 
 

Composition of the Nomination Committee 
 
Situation per 31 December 2017 
 
 Chairman Eric Boyer de Giroday Members Paul Mousel 
    Roland Boekhout 
 
 

Composition of the Executive Committee 
 
Areas of responsibility per 31 December 2017 
 
 Erik Van Den Eynden Chief Executive Officer 
 Managing Director 
 
 Tanate Phutrakul Chief Financial Officer 
 Managing Director 
 
 Krista Baetens Chief Risk Officer 
 Managing Director 
 
 Frank Stockx Head of Product Management & Client Services 
 Managing Director 
 
 Emmanuel Verhoosel Head of Wholesale Banking 
 Managing Director 
 
 Philippe Wallez Head of Retail & Private Banking 
 Managing Director 
 
 Johan Kestens Head of Information Technology Services 
 Managing Director 
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Registered auditor 
 
 
 KPMG, Bedrijfsrevisoren – Réviseurs d’Entreprises burg. CVBA/SCRL civile 
 Represented by Olivier Macq, company auditor / partner Financial Services 
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Brussels 
23 March 2018 
Financial Report 2017 
 
 

Comments on Financial Statements 
 
 

Changes in scope during 2017 
 
There has been no changes in scope for ING Belgium NV/SA nor its subsidiaries during the financial year 2017. 
 
 

Highlights 
 

Solid business performance 
while being on track with the transformation to the new business model 

and demonstrating robust ratios 
 

 The 2017 profit after tax of ING Belgium NV/SA consolidated amounted to EUR 739 million given challenging circumstances; 
 Customer deposits increase with EUR 3.9 billion (+4%); 
 Customer loan growth of EUR 4.8 billion (+5%). 

 

 More than 100,000 new ING Lion accounts opened; 
 Net increase of 32,000 active clients and 22,000 primary customers; 
 Net growth of 225,000 new active mobile users. 

 

 Redeployment process for 5,000 employees in respectful job-to-job approach; 
 2,200 employees trained and started in the One Agile way of working in January 2018; 
 New business model with launch of new branch concept “ING Client house”. 

 

 Continued margin pressure on savings and current accounts as a result of the low interest rate environment; 
 Balance Sheet position remains strong with solid liquidity and capital ratios. 

 

 
In EUR billions 2017 2016 
Profit after tax 0.739 0.573 

Customer deposits 101 97 

Customer loans 106 102 

   

In %   

Tier 1 (Basel III) 15.5 14.3 

Total capital ratio 17.6 16.6 

Leverage ratio 5.1 4.8 
 
Strong business performance 
ING Belgium has managed to lay the foundations of this model while at the same time achieving excellent business results: 

 Continued success of the free ING Lion Account-formula, with over 103,000 new accounts opened; 
 The total number of active clients went up with 32,000 to 2,483,000 (+1.30%); 
 The number of primary customers (customers who have a current account with ING that has regular flows coming in and at 

least one additional product) increased in 2017 with almost 22,000 to a total of just under 1,250,000 (+1.77%); 
 Digital adoption, a key pillar for the success of ING’s strategy, is accelerating exponentially. In 2017 a net growth of 225,000 

new active mobile users was registered, making a total of 786,000 (+40.10%). 
 
ING also closed some remarkable deals with some Midcorp and Corporate clients: 

 ING was approached by Mediahuis in order to advise them on the envisaged delisting of Telegraaf Media Group; 
 In June 2017, Sonaca SA acquired its US-based listed peer LMI Aerospace. ING took the lead in the underwriting, structuring 

and further syndication of the acquisition financing. 
 ING coordinated for bpost the first Belgian syndicated Sustainability Improvement Loan transaction. 

 
Next to that ING pays lots of attention to “Digital” and to “Innovation”: 

 Smart and personal digital services: contributing to the differentiating customer experience, ING has delivered extremely 
easy and extremely personal services by investing in smart and personal digital services; 

 Innovation through partnership: Innovation can come from within the organization, but ING also strongly believes in open 
collaboration and supporting ambitious start-ups as well. For the third year in a row ING Belgium is hosting the ING Fintech 
Village, the accelerator for start-ups in the Fintech field. 

   Highlights 



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Report of the Management Board - continued 
 

ING Belgium NV/SA 10 Annual Report 2017 

New business model 
The year 2017 was marked by the start of the transformation towards the new business model. For every individual at ING, it was an 
intense year. 
 
Redeployment process on track 
5,000 colleagues were in scope of the redeployment process (applying for a function in the new organisation). ING strived for a 
maximal number of matches, which has so far resulted in almost 90% being matched. Several options have been developed to allow 
people to leave the company. In short: 

 138 have left the organization by means of the ‘early leave’ measure (55+), another 759 have decided to make use of this 
arrangement before the end of 2021; 

 55 employees have decided to ‘start their own business’ with ING support; 
 448 employees were granted voluntary or recognized leave; 
 ING was able to limit the number of dismissals to 120 in 2017. 

 
Training employees in the One Agile way of working 
In 2017 about 2,200 employees were trained on the principles of the One Agile way of working. This to prepare them for the Agile way 
of working that is the norm for the delivery organization of ING as from January 2018. This new way of working has as a consequence 
that teams are organized in a completely different way with Agile squads instead of hierarchical vertical structures: 

 Autonomous and self-steering; 
 Maximum nine multidisciplinary members; 
 Advantage that innovation can be deployed more quickly for customers. 

 
New distribution model 

Bankers fully focused on advice: The launch of the new retail organization will be in effect as from March 2018. It will allow ING 
to completely change the direction of the branch concept, with the local bankers fully focused on advice; 
Revision of the branch network: In 2017 the first ING Client House was officially opened. A new branch concept that aims to be a 
reflection of what is happening in society: far-reaching digitization + an urge for personal contact and local anchoring. 
In April 2018, Record Bank will join forces with ING. Migration for the majority of the Record Bank customers will happen 
automatically They will experience a larger network coverage and an improved service using the digital ING platform; 
Customer Loyalty Teams: With the Customer Loyalty Teams (CLT’s), ING is also aiming resolutely for a differentiating customer 
experience. The deployment of the CLT’s will take place as from March 2018. 

 
Solvency 
All of the above happens while maintaining a strong capital basis: 

 the solvency ratio remains very solid with a Tier 1 ratio of 15.5% (Basel III definition) and a total capital ratio of 17.6%; 
 a comfortable leverage ratio at 5.1%; 
 a solid liquidity position, supported by a strong balance in liquidity profile of both assets and liabilities. 

 
 

Consolidated balance sheet 
 
Assets 
 

 
In EUR millions 2017 2016 % 

Cash and balances with central banks 9,558 5,009 +90.8 

Amounts due from banks 10,216 9,885 +3.3 

Financial assets at fair value through profit and loss 8,292 13,176 -37.1 

Investments 15,162 17,949 -15.5 

Loans and advances to customers 106,444 101,633 +4.7 

Remaining assets 2,146 2,767 -22.4 

Total consolidated assets 151,818 150,419 +0.9 
 
The total assets of ING Belgium NV/SA increased with EUR 1,399 million or 0.9% to EUR 151.8 billion. At the level of the ‘Cash and 
balances with central banks’ an increase is seen linked to the increase in the TLTRO as well as the higher remaining liquidity at the end 
of the financial year. 
 
The “Financial assets at fair value through profit & loss” decreased by 37% to amount to EUR 8.3 billion mainly due to the Balance 
sheet optimisation exercise ongoing between July and September 2017. Because prior to the migration of FM related operations from 
FM Branch Brussels to FM Branch London (both branches of ING Bank NV in The Netherlands), a reduction exercise on the number of 
deals and operations was held. This exercise lowered the number of B/S positions between ING Belgium and the FM Branch and thus 
also the B/S outstandings (on both Assets and Liabilities side). 
 
Also the “Investments” decreased by 2.8 billion because of investments arriving at maturity date as well as a number of selected sales 
during the year. The loan portfolio of the bank grew in 2017 with EUR 4.8 billion. This increase is located in several client segments and 
products, mainly in the loans secured by mortgage.  

   ING Belgium NV/SA - Consolidated assets 
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Liabilities and equity 
 

 
In EUR millions 2017 2016 % 
Deposits from banks 16,645 13,334 +24.8 

Customer deposits 100,896 97,046 +4.0 

Financial liabilities at fair value through profit and loss 10,916 16,672 -34.5 

Remaining liabilities 13,175 13,077 +0.7 

Shareholders’ equity 10,168 10,268 -1.0 

Non-controlling interests 18 21 -14.3 

Total consolidated liabilities and equity 151,818 150,419 +0.9 
 
The shareholders equity amounts to EUR 10.2 billion and decreased by approximately 1% compared to end 2016. The profit of the 
year 2017 (approx. 740 mio) has been as good as compensated by the interim dividend (approx. 720 mio) paid in June 2017. The 
decrease in Shareholders’ equity originates is an decrease of the Revaluation reserves. 
 
The “Financial liabilities at fair value through profit & loss” decreased by 34.5% to EUR 10.9 billion mainly due to the Balance sheet 
optimisation exercise in 2017 (see also above under: “Assets”). The customer deposits increased in 2017 with EUR 3.8 billion to an 
amount of 100.9 billion in total. In spite of the low interest rates environment, ING Belgium NV/SA saw its savings accounts at an 
almost stable level (-0.5%). Also corporate deposits remained stable. The credit balances on deposits from banks increased on the 
other hand, by approximately EUR 3.3 billion. In this amount the increase of the TLTRO (being EUR 3 billion towards a total amount of 
EUR 4.6 billion) is embedded. 
 
 

Consolidated income statement 
 

 
In EUR millions 2017 2016 % 
Financial and operational income/expenses 3,351 3,455 -3.0 
   of which: net interest income 2,393 2,547 -6.0

   of which: commissions and fees 626 560 +11.7

   of which: other income 332 348 -4.5

    

Total expenses (-) -2,187 -2,686 -18.6 
   of which: staff expenses -1,086 -1,053 +3.2

   of which: administration expenses -609 -393 +55.0

   of which: bank levies -218 -221 -1.3

   of which: depreciations -105 -116 -10.1

   of which: loan loss provisioning -165 -209 -21.0

   of which: other provisions and impairments -5 -695 -99.3

Profit before tax 1,164 769 +51.3 
    

Taxation (-) -425 -196 +117.0 

Profit after tax 739 573 +28.9 
    

Third party interest (-) 2 -1 -232.2 

Consolidated net profit (attributable to the equity holders of the parent) 741 572 +29.5 
 
ING Belgium posted in 2017 on a consolidated level a profit after tax of EUR 739 million. The total income in 2017 of EUR 3.351 billion 
decreased slightly compared to previous years (-3%). The interest result reduced by 6.0% compared to 2016. The year 2017 was still 
an environment in which the market interest rates continued to be low, leading to a further decrease of interest margins despite 
higher volumes. 
 
The salary expenses increased slightly (+3.2%) mainly due to an increase in costs for externals. The administration expenses in 2017 
increased by EUR 216 million which is linked to small increases of multiple operating costs (about EUR 100 million in total), combined 
with the one-off procured cost savings during 2016 of EUR 115 million. The Regulatory costs (bank levies) during 2017 remained stable 
(EUR 218 million). The provisions and impairments decreased substantially compared to previous year, as 2016 contained a reorgani-
sation provision of EUR 615 million. This leads to a profit before tax amount of EUR 1,164 million (or 51% higher than last year). 
 
Finally, the increase in income taxes by EUR 229 million (+117.0%) leads to a profit after tax of EUR 739 million (+28.9%). The effective 
tax rate increased from 25.5% to 36.5% (lowering of the corporate tax rate leading to a decrease in deferred tax assets, less non-
taxable revenues and a lower notional interest deduction rate).   

   ING Belgium NV/SA - Consolidated liabilities and Equity 

   ING Belgium NV/SA - Consolidated income statement 
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Profile of the company 
 
 

ING in Belgium 
 
ING Group is a global financial institution of Dutch origin offering banking services through its operating company ING Bank. ING Bank’s 
more than 51,000 employees offer retail and wholesale banking services to customers in over 40 countries. 
 
ING Belgium NV/SA is a financial institution focusing its core activities on Retail & Private Banking and Wholesale Banking. The bank 
caters over 2.5 million clients in Belgium with a wide range of financial products via the distribution channel of their choice. 
 
Record Bank -ING Belgium’s second Belgian retail banking network- is a 100 % subsidiary of ING Belgium. Record Bank serves over 
800,000 retail and small business customers with a full range of safe, simple and transparent products in daily banking, lending, 
savings and investments. 
 
ING Luxembourg -also a fully owned subsidiary of ING Belgium NV/SA- is an universal bank with more than 120,000 customers 
serviced in retail agencies and 13,000 wholesale clients. It is a key challenger in mass markets (free online current account, Orange 
Account), an international Wealth Management centre and a main actor in wholesale banking services (cash facilities, lending, 
securities custody) for Large & Mid-size Corporate and Financial Institutions. 
 
 

Staff evolution 
 
In the course of 2017, the total number of staff (in full time equivalent, or FTE’s) of ING Belgium NV/SA consolidated decreased by 6% 
from 9,843 FTE’s to 9,236 FTE’s. 
 
While overall staffing members declined in 2017, the bank was able to continue to recruit new staff equal to 446 FTE’s to meet its 
strategic goals. 
 
 

Risk management 
 
See the specific chapter “Consolidated annual accounts”. 
 
 

Post-balance-sheet events 
 
No material financial events occurred between the close of the financial year and the date of issue of this report. 
 
 

Information on branches 
 
ING Belgium NV/SA has a branch in Switzerland: Geneva, with a representative office in Zurich. 
 
 

Research and development 
 
Not applicable. 
 
 

Information concerning the use of financial instruments 
 
See the specific chapter “Consolidated annual accounts”. 
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Outlook 
 
ING Belgium NV/SA complied with the position adopted since 2004 by ING Group’s Executive Board: the Board decided not to formulate 
any further results forecasts. 
 
 

Legal stipulations regarding the composition of the Audit Committee 
 
In compliance with article 526bis of the Company Code, half of the members of the Audit Committee of ING Belgium should be an 
independent director (according to the definition in article 526ter). 
 
These persons are Christian Jourquin, Swee-Im Ung and Sonja Rottiers. Their curriculum vitae and active participation in ING Belgium’s 
Board of Directors demonstrate their capabilities in accounting and audit. 
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The rules of Corporate Governance 
 
 

Current state of affairs 
 
In Belgium, corporate governance is partly regulated by the law of 25 April 2014 (hereafter: the Banking Act) and partly by the Circular 
PPB-2007-6CPB-CPA. The Banking Act and this circular describe the prudential expectation of the supervisor regarding good 
governance of a financial institution. 
 
In addition, ING Belgium respects the ’Belgian Corporate Governance Code’, effective since 1 January 2005. In accordance with the 
‘comply or explain’ approach adopted in the Anglo-Saxon world, the Code's recommendations lack binding force, though companies 
are urged to provide reasons if they refuse to comply. 
 
 

ING Belgium’s position regarding the Belgian Corporate Governance Code 
 
The shares representing ING Belgium's share capital are no longer listed on the Brussels Stock Exchange since 1 July 1998. They have 
been held in their entirety by ING Group since 2004. However, ING Belgium continues to engage in all the activities permitted to 
Belgium-based financial institutions, including public debt issues. ING Belgium is also responsible for steering its Belgian and foreign 
subsidiaries. For these reasons, the bank continues to meet the requirements applicable for listed companies with regards to corporate 
communication and governance. 
 
The Board of Directors approved the Governance memorandum and the charters of the Board of Directors, the Executive Committee, 
the Audit Committee, the Risk Committee, the Remuneration Committee and the Nomination Committee on 20 November 2015. The 
Governance memorandum and the Charters are updated on a regular basis. 
 
ING Belgium currently satisfies the main recommendations of the Belgian Corporate Governance Code. The bank diverges from the 
Code on the following points: 

1. Its internal governance charter is mainly based on article 21 of the Banking Act and the Circular PPB-2007-6CPB-CPA of the 
former Banking, Financial and Insurance Commission (CBFA), role taken over by the National Bank of Belgium (NBB), related to 
the prudential expectations of NBB regarding good governance of a financial institution. 

2. The term of mandates to the Board of Directors remains uniformly fixed at six years, including for independent directors. 
3. The bank also believes it should not have to personalise information concerning the remuneration it pays to its leading 

managers. An analysis of the breakdown of remuneration paid to the executive and non-executive members of the Board of 
Directors, together with overall figures for each of the items in the budget, is provided in the chapter “Consolidated annual 
accounts”. 
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Corporate Governance and the Board of Directors 
 
 

Composition 
 
Under the terms of Article 12 of the Articles of Association, the ING Belgium Board of Directors must comprise at least 7 members. On 
23 March 2018 the Board has 17 members.  
 
 

Responsibilities 
 
The main responsibility of the Board of Directors is to define the bank's general policy and supervise the Executive Committee. The 
Board of Directors appoints and dismisses the Chief Executive Officer and the members of the Executive Committee after having 
consulted the Executive Committee and obtained the approval of the National Bank of Belgium. 
 
It delegates day-to-day management to the Executive Committee, ensures that this is carried out and oversees the general state of 
affairs. The Board of Directors convenes General Meetings and decides on their agenda. It sets the date for payment of dividends. 
 
The Board may decide to pay interim dividends for the current period, subject to the conditions laid down by law. It also sets the 
amounts and dates of such payments. 
 
 

Provisions in the Articles of Association relating to terms of office 
 
The General Assembly of Shareholders appoints directors to sit on the Board and may dismiss them at any time. In accordance with 
Article 12 of the Articles of Association, the term of office of outgoing directors expires at the end of the Annual General Assembly. 
Outgoing directors are eligible to stand for re-election, unless the total term of office of a non-executive director would exceed 12 
years due to his re-election (This rule is only applicable to non–executive directors appointed since 30 March 2015). 
 
The order of rotation of mandates is decided by the Board of Directors in order to ensure that no term exceeds six years and that at 
least one member of the Board is (re-)elected each year. 
 
As stated in Article 14 of the Articles of Association, the Board of Directors chooses a chairman amongst its members who are not 
members of the Executive Committee (non–executive directors), after having consulted the supervisory body NBB. 
 
 

Board decisions 
 
The Board's decision-making powers are explained in Article 15 of the Articles of Association. 
 
Except in case of force majeure, resulting from war, unrest or other disasters affecting public life, the Board may only deliberate and 
reach valid decisions if most of its members are present or represented, on the understanding that any director present may not 
exercise more than two mandates by delegation. 
 
However, if the Board fails to reach a quorum at a meeting, it may duly deliberate at a follow-up meeting, to be held within 15 days at 
the latest, on the items on the agenda of the previous meeting, regardless of the number of members present or represented. 
 
Board decisions are taken by simple majority vote. Where there is a requirement, under Articles 523 of the Belgian Companies Code, 
for one or more members to abstain from voting, resolutions may be validly decided upon by a simple majority vote of all eligible 
members present or represented. In the event of a tied vote, the presiding member has the casting vote. 
 
 

Remuneration 
 
Under Article 13 of the Articles of Association, the General Assembly of Shareholders determines the amount of the remuneration of 
the members of the Board of Directors until a new decision is taken by such a meeting. For more information, see also the paragraph 
on Remuneration of the members of the Board of Directors and the Executive Committee (in chapter “Consolidated annual accounts”). 
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Specific committees 
 
The Board of Directors has four permanent committees: the Audit Committee, the Risk Committee, the Remuneration Committee and 
the Nomination Committee. Each Committee shall be comprised of at least three non-executive members of the Board of Directors, of 
which at least one member needs to be independent within the context of article 526ter of Company Law. 
 
Risk committee 
The Risk Committee assists and advises the Board of Directors in monitoring, among other things, the risk profile of the company as 
well as the structure and operation of the internal risk management and control systems. The risks of the bank must remain within the 
limits defined by its risk appetite framework. 
 
A risk appetite framework must be defined for the following risk categories: market, operational, credit, compliance, strategic, 
reputational and liquidity risk. 
 
The purpose of the Risk Committee is to advise the Board of Directors in matters related to the risk strategy and risk tolerance, as well 
for the current as for the future risks. The risks for the bank must remain within the risk limits. The Risk Committee met 4 times in 
2017. 
 
Audit committee 
The Audit Committee assists the Board of Directors in monitoring, among other things, the integrity of the financial statements of ING 
Belgium, the compliance with legal and regulatory requirements, and the independence and performance of ING’s internal and 
external auditors. The Audit Committee’s responsibilities extend to ING Belgium and its Belgian and foreign subsidiaries. It met 5 times 
in 2017. Matters it dealt with included examination of the bank's financial statements for 2016 and the interim results for 2017. 
 
The Committee also analysed the reports prepared by the bank’s General Auditor and the Global Compliance Officer. It reviewed the 
loans placed under special surveillance as well as legal disputes. The Audit Committee reports to the Board of Directors at the Board 
meeting following each of its own meetings. 
 
Remuneration committee 
The Remuneration Committee advises the Board of Directors, among other things, on the terms and conditions of employment 
(including their remuneration) of Executive Board members and the policies and general principles on which the terms and conditions 
of employment of Executive Board members and of senior managers of ING and its subsidiaries are based. The Remuneration 
Committee met 4 times in 2017. 
 
Nomination committee 
The Nomination Committee advises the Board of Directors, among other things, on the composition and functioning of the Board of 
Directors and Executive Board. The Committee also looks at the composition of the Board of Directors and develops the policy to 
increase the diversity in the Board (gender, age, cultural background…). The Nomination Committee met 3 times in 2017. 
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Corporate Governance and the Executive 
Committee 
 
 

Composition and responsibility 
 
Currently comprising seven members, the Executive Committee is responsible for conducting the bank's day-to-day management in 
line with the general policy set by the Board of Directors. Its members are Executive Directors and its president is the bank's Chief 
Executive Officer. 
 
 

Assignment of responsibilities & decision-making 
 
Each member of the Executive Committee is directly in charge of a number of the bank's entities. These responsibilities are detailed in 
the section ‘ING Belgium's Supervisory, Executive and External Audit bodies’ in the next chapter. All decisions by the Executive 
Committee are taken on a collective basis; each decision is binding on all members of the Committee. 
 
The Executive Committee, in turn, delegates the management of areas of the bank's business to a number of individuals whose rank, 
responsibilities, authority and remuneration are determined by the Committee. 
 
As mentioned above, the activities of the Executive Committee have been governed by a charter since 9 March 2006 and reviewed on 
20 November 2015. 
 
 

Remuneration 
 
Article 13 of the bank's Articles of Association stipulates that the Board of Directors determines, on the advice of the Remuneration 
Committee and in accordance with the remuneration policy of the bank, the remuneration of the Executive Committee members. For 
more information, see also the paragraph on Remuneration of the members of the Board of Directors and the Executive Committee (in 
chapter “Consolidated annual accounts”). 
 
 

Activities 
 
The Executive Committee generally meets once a week. Additional meetings are convened if there are a large number of items to be 
discussed, or if there is an urgent matter. 
 
In addition to specific decisions relating to the day-to-day management of the bank, the Executive Committee reviews a detailed 
annual account of the performance and prospects of each of the bank's central units (profit centres and support services) and of all 
the main Belgian and foreign subsidiaries. The Executive Committee studies the bank's monthly results, broken down by segment. The 
results are examined in detail once a quarter. 
 
It examines also the periodic report drawn up by the General Auditor every other month. 
 
At the closing dates of 30 June and 31 December, the Executive Committee and the senior managers of the Credit Department review 
loan facilities requiring special attention. 
 
The Executive Committee also regularly looks into issues affecting personnel management. 
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Corporate Governance and Special Committees 
 
 
Several special committees report directly to the Executive Committee. These are e.g. the Assets and Liabilities Management 
Committee (ALCO BeLux), the Bank Treasury Committee (BTC), the Non-Financial Risk Committee (NFRC), the Credit Risk Committee, 
the Product Committee and the Financial Market Committee. 
 
The Executive Committee remains the bank’s sole decision-making body. 
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Corporate Governance and Diversity 
 
 

Diversity and the Board of Directors 
 
Diversity in the composition of the Board of Directors is assessed on a yearly basis by the Nomination Committee. 
 
The diversity needed for a well-functioning board is more than just gender diversity, and also relates to the percentage of independent 
and non-executive members, as well as the different professional backgrounds of the members. Target is to have at least two 
independent members and a majority of non-executive members. The gender diversity of the Board of Directors has improved 
considerably in the last three year, coming from 12.5% end of 2015, to 18.75% in 2016 to 23.5% end 2017 with 4 out of 17 members 
being women. The target for next year is to have at least 30% women on the board.  
 
The Board of Directors is actively helping ING Belgium to scout women for both the Board of Directors as the Executive Committee. 
 
Article 12 of the Articles of Association stipulates that the term of office of a director expires at the end of the annual general meeting 
held the year in which the director in question reaches the age of 70. An ordinary or extraordinary General assembly of Shareholders 
may, based on the proposal of the Chairman of the Board, extend or renew for one additional term the mandate of a director who has 
reached the age limit. The additional term may not be longer than 2 years. 
 
 

Diversity and the Executive Committee 
 
ING Belgium is convinced that Diversity is a strategic priority and that a good balance of feminine and masculine leadership skills adds 
value to decision making on the highest level. The executive committee currently has seven members of which one woman, however 
the succession pipeline is heavily steered on identifying and developing women to be ready to take position. 
 
Differences in Nationality and Business Background are equally valued and positively contribute to the diversity of our Executive 
Committee. Additionally Age and Language Diversity are monitored. 
 
The executive members themselves are engaged in Diversity actions of the company, acting as mentors for underrepresented 
employee-groups and sponsors for our employee networks: 

 LIONESS network to improve the visibility of women in the organization; 
 CrossING network focused on cultural diversity; 
 GALA network to support the Lesbian, Gay, Bisexual and Transgender community; 
 Ring  network for young professionals. 

 
ING Belgium has been going through a large transformation in which Diversity, Inclusion and Unconscious Bias have been priorities of 
the executive committee in the redeployment of both employees and managers. 
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Non-financial information 
 
 
As for the “Non-financial information” regarding ING Belgium NV/SA, we refer to the “Non-financial appendix” chapter (pages 337 to 
353) in the 2017 Annual report of ING Group NV, parent company of ING Bank NV and thus also of ING Belgium NV/SA and its 
subsidiaries. 
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Consolidated statement of financial position 
 

 
In EUR thousands Note 2017 2016 
Assets     

Cash and balances with central banks 1 9,558,201 5,008,639 

Loans and advances to banks 2 10,215,689 9,885,421 

Financial assets at fair value through profit or loss 3 8,291,932 13,175,766 

   of which: trading assets 4,775,721 8,674,772

   of which: non-trading derivatives 3,433,293 4,413,044

   of which: designated as at fair value through profit or loss 82,918 87,950

Investments 4 15,161,892 17,948,820 

   of which: available-for-sale 14,523,823 17,022,923

   of which: held-to-maturity 638,069 925,897

Loans and advances to customers 5 106,444,117 101,632,669 

Investments in associates 6 54,887 67,431 

Real estate investments 7 49,014 48,358 

Property and equipment 8 676,621 801,750 

Intangible assets 9 102,700 102,483 

Current tax assets  50,365 59,643 

Deferred tax assets 10 214,175 192,419 

Other assets 11 998,250 1,495,319 

Assets held for sale  0 0 

Total assets  151,817,843 150,418,720 
    

Liabilities    

Deposits from banks 12 16,644,960 13,333,629 

Customer deposits 13 100,896,245 97,046,298 

Financial liabilities at fair value through profit or loss 14 10,915,533 16,672,317 

   of which: trading liabilities 4,867,955 8,808,874

   of which: non-trading derivatives 4,744,668 6,074,113

   of which: designated as at fair value through profit or loss 1,302,910 1,789,330

Current tax liabilities   36,200 53,467 

Deferred tax liabilities 15 183,072 177,090 

Provisions 16 732,236 780,794 

Other liabilities 17 3,205,175 2,787,720 

Debt securities in issue 18 6,961,453 7,743,252 

Subordinated loans 18 1,969,372 1,440,429 

Liabilities held for sale  0 0 

Share capital repayable on demand 19 87,208 94,002 

Total liabilities  141,631,455 140,128,998 
    
Equity    

Share capital and share premium  2,801,511 2,801,511 

Other reserves  48,129 207,226 

Retained earnings  7,318,372 7,259,676 

Shareholders’ equity 20 10,168,012 10,268,413 
Non-controlling interests  18,377 21,309 

Total equity  10,186,389 10,289,722 
    

Total liabilities and equity   151,817,843 150,418,720 
 
 

   Consolidated statement of financial position (as per 31 December) 
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Consolidated statement of profit or loss 
 

 
In EUR thousands Note 2017 2017 2016 2016
Continuing operations      

Interest income   5,068,327  5,720,674  

Interest expense (-)  -2,675,504  -3,173,888  

Net interest income 21  2,392,823  2,546,786 

      

Commission income  907,619  839,760  

Commission expense (-)  -281,975  -279,408  

Net commission income 22  625,645  560,351 

      

Investment income 23  32,672  49,763 

Valuation results on non-trading derivatives 24  -498  4,555 

Net trading income 25  184,886  150,204 

Share of profit from associates   19,088  29,230 

Other income   96,123  114,169 

Total income   3,350,738  3,455,059 
      

Addition to loan loss provisions (-) 5  -164,777  -208,584 

Staff expenses (-) 27  -1,086,389  -1,052,683 

Other operating expenses (-) 28  -935,490  -1,424,465 

Total expenses   -2,186,656  -2,685,732 
      

Result before tax from continuing operations   1,164,082  769,327 
      

Taxation (-) 29  -425,109  -195,917 

Net result from continuing operations    738,973  573,410 
      

Profit or Loss (-) for the year   738,973  573,410 
      
Net result attributable to Non-controlling interests   -1,858  1,405 

Net result attributable to Equity holders of the parent   740,831  572,005 

      

      

Dividend per ordinary share (in EUR)   12.99  0 

Total amount of dividend paid (In EUR millions)   720  0 
 
  

   Consolidated statement of profit or loss (as per 31 December) 
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Consolidated statement of comprehensive income 
 

 
In EUR thousands 2017 2016 
Net result (before non-controlling interests) 738,973 573,410 
   

Other comprehensive income, net of tax -159,097 -85,707 
   Items that will not be reclassified to the statement of profit or loss: 32,314 -18,235
      Remeasurement of the net defined benefit asset/liability 54,424 -25,067 

      Unrealised revaluations property in own use -8,690 -2,748 

      Related tax -13,420 9,580 

   

   Items that may subsequently be reclassified to the statement of profit or loss: -191,410 -67,472
      Unrealised revaluations available-for-sale investments and other revaluations -62,738 -55,475 

      Realised gains/losses transferred to the statement of profit or loss  -15,724 -58,719 

      Changes in cash flow hedge reserve -203,174 29,728 

      Exchange rate differences  0 0 

      Share of other comprehensive income of associates and other income -3,932 2,423 

      Related tax 94,158 14,571 

Total comprehensive income 579,876 487,703 
   

Comprehensive income attributable to:   
   Non-controlling interests -1,856 1,405 

   Equity holders of the parent 581,733 486,298 

 579,876 487,703 
 
 
  

   Consolidated statement of comprehensive income (as per 31 December) 



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Consolidated annual accounts - continued 
 

ING Belgium NV/SA 24 Annual Report 2017 

Consolidated statement of cash flows 
 

 
In EUR thousands Note 2017 2016 
Cash flows from operating activities    

Result before tax  1,164,082 769,327 
Adjusted for:  – depreciation and amortisation  104,506 116,309 

 – addition to loan loss provisions  164,777 208,584 

 – other  32,400 730,212 

Taxation paid  -376,254 -377,283 

Changes in:  – loans and advances to banks, not available on demand  -2,134,592 3,333,688 

 – trading assets  3,919,446 5,829,955 

 – non-trading derivatives  -349,196 6,179 

 – other financial assets at fair value through profit or loss  5,032 6,591 

 – loans and advances to customers  -4,990,787 -8,832,618 

 – other assets  803,961 691,259 

 – deposits from banks, not payable on demand  3,152,222 3,622,565 

 – customer deposits and other funds on deposit  3,851,675 251,048 

 – trading liabilities  -3,940,846 -3,710,593 

 – other financial liabilities at fair value through profit or loss  -487,098 -582,195 

 – provisions and other liabilities  27,239 168,217 

Net cash flow used in / from operating activities  946,567 2,231,245 
    

Cash flows from investing activities    
Investments and advances: – associates  -3,263 -14,414 

 – available-for-sale investments  -3,536,317 -1,677,231 

 – real estate investments  -6 0 

 – property and equipment  -42,953 -40,806 

 – other investments  -30,591 -33,119 

Disposals and redemptions: – associates  21,752 7,950 

 – available-for-sale investments  5,657,458 3,445,517 

 – held-to-maturity investments  255,000  

 – property and equipment  128,884 21,468 

 – loans  977,221 0 

 – other investments  -874,759 1,351 

Net cash flow used in / from investing activities  2,552,426 1,710,716 
    

Cash flows from financing activities    
Proceeds from debt securities 30 598,858 505,636 

Repayments of debt securities 30 -1,311,900 -1,274,200 

Proceeds from issuance of subordinated loans 30 717,118 0 

Repayments of subordinated loans 30 -119,531 197 

Dividends paid  -719,835 0 

Net cash flow used in / from financing activities  -835,290 -768,367 
    

Net cash flow  2,663,703 3,173,594 
    

Cash and cash equivalents at beginning of year  3,350,641 177,047 
Effect of exchange rate changes on cash and cash equivalents  0 0 

Cash and cash equivalents at end of year    
   Treasury bills and other eligible bills  0 874,779 

   Amounts due from / to banks  -3,543,857 -2,532,777 

   Cash and balances with central banks  9,558,201 5,008,639 

Cash and cash equivalents at end of year  6,014,344 3,350,641 
    
Evolution of the cash and cash equivalents during the year  +2,663,703 +3,173,594 
  

   Consolidated statement of cash flows (as per 31 December) 
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Consolidated statement of changes in equity 
 

 

In EUR thousands 

Share 
capital and 

share 
premium 

Revaluation 
and other 

reserves 
Retained 
earnings 

Net profit 
current 

year 

Non-
controlling 

interests 
Total 

equity 
Balance as at 1 January 2017 2,801,511 207,226 6,687,671 572,005 21,309 10,289,722 
Net profit transferred to reserves 0 0 572,005 -572,005 0 0 
Reclassification between reserves 0 0 0 0 0 0 
Currency translation reserve 0 -3,932 0 0 0 -3,932 
Net change in hedge of net investments in foreign operations reserve 0 0 0 0 0 0 
Net change in tangible fixed assets revaluation reserve 0 3,175 0 0 0 3,175 
Net change in the revaluation reserve available for sale 0 -33,463 0 0 0 -33,463 
Net change in cash flow hedges 0 -154,016 0 0 0 -154,016 
Net change in actuarial gains / losses on pension defined benefit plans 0 29,138 0 0 0 29,138 
Other changes 0 0 0 0 0 0 
Total amount recognised in other comprehensive income 0 -159,098 572,005 -572,005 0 -159,098 
Net result from continuing and discontinued operations 0 0 0 740,831 -1,856 738,975 
Total comprehensive income 0 -159,098 572,005 168,826 -1,856 579,877 
       
Dividends (previous year) 0 0 0 0 0 0 
Interim dividends (current year) 0 0 -719,836 0 0 -719,836 
Changes in capital 0 0 0 0 0 0 
Changes in treasury shares 0 0 0 0 0 0 
Employee stock option and share plans 0 0 9,409 0 0 9,409 
Other changes 0 0 28,292 0 -1,076 27,216 
Balance as at 31 December 2017 2,801,511 48,129 6,577,541 740,831 18,377 10,186,389 
 

 

In EUR thousands 

Share 
capital and 

share 
premium 

Revaluation 
and other 

reserves 
Retained 
earnings 

Net profit 
current 

year 

Non-
controlling 

interests 
Total 

equity 
Balance as at 1 January 2016 2,801,511 292,932 5,726,965 950,266 20,392 9,792,066 
Net profit transferred to reserves 0 0 942,652 -950,266 0 -7,614 
Reclassification between reserves 0 0 7,614 0 0 7,614 
Currency translation reserve 0 6,983 0 0 0 6,983 
Net change in hedge of net investments in foreign operations reserve 0 3,314 0 0 0 3,314 
Net change in tangible fixed assets revaluation reserve 0 -1,706 0 0 0 -1,706 
Net change in the revaluation reserve available for sale 0 -97,771 0 0 0 -97,771 
Net change in cash flow hedges 0 20,002 0 0 0 20,002 
Net change in actuarial gains / losses on pension defined benefit plans 0 -16,529 0 0 0 -16,529 
Other changes 0 0 0 0 0 0 
Total amount recognised in other comprehensive income 0 -85,707 950,266 -950,266 0 -85,707 
Net result from continuing and discontinued operations 0 0 0 572,005 1,405 573,410 
Total comprehensive income 0 -85,707 950,266 -378,261 1,405 487,703 
       
Dividends (previous year) 0 0 0 0 0 0 
Interim dividends (current year) 0 0 0 0 0 0 
Changes in capital 0 0 0 0 0 0 
Changes in treasury shares 0 0 0 0 0 0 
Employee stock option and share plans 0 0 10,440 0 0 10,440 
Other changes 0 0 0 0 -488 -488 
Balance as at 31 December 2016 2,801,511 207,226 6,687,671 572,005 21,309 10,289,722 
 

  

   Consolidated statement of changes in equity (2017) 

   Consolidated statement of changes in equity (2016) 
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Corporate information 
 
 
ING Belgium NV/SA is an international financial institution active in banking, insurance and asset management and a subsidiary of ING 
Bank NV. ING Belgium has organised its commercial network into two business lines: Retail & Private Banking and Wholesale Banking. 
Both report functionally to the equivalent business lines at ING Group. ING Belgium NV/SA is a limited liability company and its 
registered office is Marnix Avenue 24, 1000 Brussels. 
 
These consolidated financial statements were approved for issue by the Board of Directors on 23 March 2018. Amounts in the notes to 
the financial statements are in thousands of euros unless otherwise stated. 
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Basis for preparation of the consolidated annual 
accounts 
 
 
Preliminary remark: The format and layout of the 2017 Annual Report of ING Belgium NV/SA has been adapted to the format and 
layout of the Annual Report of ING Group NV and ING Bank NV, to increase comparability with the parent’s financial statements. 
 
 
The ING Belgium Consolidated annual accounts have been prepared in accordance with International Financial Reporting Standards 
(IFRS) as adopted by the European Union (EU) and the supplementary disclosures required by Belgian law.  
 
ING applies International Financial Reporting Standards (IFRS) as adopted by the European Union (EU), which are IFRS Standards and 
IFRS Interpretations as issued by the International Accounting Standards Board (IASB) and the IFRS Interpretations Committee (IFRIC) 
with some limited modifications such as the temporary ‘carve out’ from IAS 39 ‘Financial Instruments: Recognition and Measurement’ 
(herein, referred to as IFRS).  
 
Under the EU carve out, ING applies fair value hedge accounting to portfolio hedges of interest rate risk (macro hedging). For further 
information, reference is made to “Consolidated annual accounts - Accounting policies” hereafter. 
 
ING Belgium NV/SA Consolidated annual accounts have been prepared on a going concern basis. 
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Accounting policies 
 
 
ING Belgium has consistently applied its accounting policies to all periods presented in these Consolidated annual accounts. 
 
 

Changes in IFRS-EU effective in 2017 
 
ING Belgium has applied a number of amendments to standards for the first time during the year ended 31 December 2017. The 
implementation of these changes had an insignificant impact on the consolidated financial position, net result, other comprehensive 
income, cash flows and related disclosures of ING Belgium. The amendment to IAS 7 now requires a disclosure of changes in liabilities 
arising from financing activities. 
 
ING Belgium has not early adopted any other standard, interpretation or amendment which has been issued, but is not yet effective. 
 
 

Upcoming changes in IFRS-EU after 2017 
 
Changes to IFRS effective in 2018 and onwards expected to have no significant impact on ING Belgium 
The following published amendments are not mandatory for 2017 and have not been early adopted. ING Belgium is still currently 
assessing the detailed impact of these amendments, however the implementation of these amendments is expected to have no 
significant impact on ING Belgium’s Consolidated annual accounts. 
 
The list of upcoming changes to IFRS, which are applicable for ING Belgium:  

- Effective in 2018 (not yet endorsed by the EU, except for “Annual improvements cycle 2014–2016”): 
 Amendments to IFRS 2 ‘Share-based Payment’: Classification and Measurement of Share-based payment transactions 
 Amendments to IAS 40 ‘Investment Property’: Transfers of Investment Property; 
 Annual improvements cycle 2014–2016: Amendments to IAS 28 ‘Investments in Associates and Joint Ventures’; and 
 IFRIC 22 ‘Foreign Currency Transactions and Advance Consideration’. 

- Effective in 2019 (not yet endorsed by the EU): 
 IFRIC 23 ‘Uncertainty over Income Tax Treatments’; 
 Amendments to IAS 28: ‘Investments in Associates and Joint Ventures’: Long-term Interests in Associates and Joint 

Ventures; 
 Annual improvements cycle 2015 – 2017: Amendments to IFRS 3 ‘Business Combinations’, IFRS 11 ‘Joint Arrangements’, 

IAS 12 ‘Income Taxes’, IAS 23 ‘Borrowing Costs’; and 
 Amendments to IAS 19: ‘Employee Benefits’: Plan Amendment, Curtailment or Settlement. 

 
IASB has also issued IFRS 17 ‘Insurance Contracts’ effective in 2021, however it is not applicable for ING Belgium.  
 
IFRS 9 ‘Financial Instruments’ 
IFRS 9 ‘Financial Instruments’ was issued by the IASB in July 2014 and endorsed by the EU in November 2016. IFRS 9 replaces IAS 39 
‘Financial Instruments: Recognition and Measurement’ and includes requirements for the classification and measurement of financial 
assets and liabilities, impairment of financial assets, and hedge accounting. The new requirements are effective for annual periods 
beginning on or after 1 January 2018 and will be applied by ING as of 1 January 2018. ING applies the classification, measurement, 
and impairment requirements retrospectively by adjusting the opening balance sheet and opening equity at 1 January 2018. ING has 
decided not restate comparatives as permitted by IFRS 9 but will take into account the impact of initial application of the new 
standard by adjusting the opening balance of its retained earnings. ING also decided not to early apply the changed own credit risk 
requirements, as allowed by IFRS 9. 
 
In October 2017, the IASB issued an amendment to IFRS 9 with regard to prepayment features with negative compensation. Negative 
compensation arises where the contractual terms permit the borrower to prepay the instrument before its contractual maturity, but 
the prepayment amount could be less than unpaid amounts of principal and interest. The October 2017 amendment allows these 
financial assets to be measured at amortised cost if the negative compensation is a reasonable compensation for early termination of 
the contract. This amendment is effective for annual periods beginning on or after 1 January 2019. However, early adoption is 
permitted. ING will early adopt the amendment, subject to endorsement by the EU. Based on the assessments carried out, ING does 
not expect that this change will have an impact. 
 
ING decided to continue applying IAS 39 for hedge accounting including the application of the EU carve out as explicitly permitted by 
IFRS 9. The revised hedge accounting disclosures as required by IFRS 7 ‘Financial Instruments: Disclosures’ as per 1 January 2018 will be 
implemented across ING. 
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IFRS 9 program governance and status 
The IFRS 9 program was initiated in 2015 and was set-up based on the three pillars of the IFRS 9 standard: Classification and 
Measurement, Impairment, and Hedge Accounting. These central work streams consisted of experts from Finance, Risk, Bank Treasury, 
Operations and the Business. The IFRS 9 Technical Board consisted of the heads of various Finance and Risk functions supporting the 
IFRS 9 Steering Committee by reviewing the interpretations of IFRS 9, the central guidance, and instructions as prepared by the central 
work streams. The IFRS 9 Steering Committee was the key decision making body and consists of senior managers from Finance, Risk, 
Bank Treasury and Wholesale Banking Lending Services. The Management Board Banking and the Audit Committee were periodically 
updated about IFRS 9 and the key decisions. 
 
In 2017 the program’s focus was on: 

 Performing three ‘parallel runs’ to test readiness of systems, processes and a number of controls for transition to IFRS 9 
as per 1 January 2018.  

 Developing and validating of the new expected credit loss models; 
 Developing and implementing processes for staging- and using forward looking economic guidance in the Expected 

Credit Losses models. 
 Finalising technical interpretation of the IFRS 9 standard; 
 Finalising the business model assessment and solely payments of principal and interest testing for Classification and 

Measurement purposes; 
 Implementing and testing system changes; 
 Updating the policies, governance and control frameworks that are impacted by IFRS 9 and starting to embed these 

changes into everyday business and financial reporting cycles; 
 Preparing the IFRS 9 transition disclosure plan. 

 
During 2017, the IFRS 9 program was subject to reviews by supervisors and audits by ING’s internal audit department. 
 
ING has almost completed the implementation of IFRS 9. The main procedures that are in the process of being finalised are the 
transfer of program activities, further embedding internal controls in the processes and the last model validations. 
 
Classification and measurement 
IFRS 9 is built on a single classification and measurement approach for financial assets that reflects the business model in which they 
are managed and their cash flow characteristics. Financial assets are therefore classified in their entirety rather than being subject to 
complex bifurcation requirements. 
 
Two criteria are used to determine how financial assets should be classified and measured at amortised cost (AC), fair value through 
other comprehensive income (FVOCI) or fair value through profit or loss (FVPL): 

1. The business model assessment, performed to determine how a portfolio of financial instruments as a whole is 
managed in order to classify the business model as Hold to Collect (HtC), Hold to Collect & Sell (HtC&S), or other; and 

2. The contractual cash flow characteristics test, performed to determine whether the financial instruments give rise to 
cash flows that are Solely Payments of Principal and Interest (SPPI). Principal is defined as the fair value of the financial 
asset on initial recognition. Interest is defined as consideration for the time value of money, for the credit risk 
associated with the principal amount outstanding during a particular period and for other basic lending risk and costs 
as well as margin.  

 
A financial asset is measured at AC if it is held within a HtC business model, the contractual cash flows are solely SPPI and if it is not 
designated as at FVPL. A financial asset is measured at FVOCI if it is held within a HtC&S business model, the contractual cash flows are 
solely SPPI and if it is not designated as at FVPL. Financial assets not classified as AC or FVOCI are measured at FVPL. 
 
ING’s business models are based on the existing management structure of the bank, and refined based on an analysis of how 
businesses are evaluated and reported, how their specific business risks are managed and on historic and expected future sales. The 
SPPI testing was carried out on a sample basis conducted after the financial assets within the business models were stratified based on 
an analysis of product characteristics. In performing the SPPI testing, ING considered the contractual terms of the instruments. This 
included assessing whether the financial assets contained a contractual term that would change the amount or timing of contractual 
cash flows such that they would no longer be SPPI compliant. 
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In making the assessment, terms such as the following were considered:  
 Prepayment terms. For example a prepayment of an outstanding principal amount plus a penalty capped to three or 

six months of interest; 
 Leverage features, which increase the variability of the contractual cash flows with the result that they do not have the 

economic characteristics of interest: an example is a Libor contract with a multiplier of 1.3.  
 Terms that limit the groups claim to cash flows from specified assets – e.g. non-recourse asset arrangements. This 

could be the case if payments of principal and interest are met solely by the cash flows generated by the underlying 
asset, for example in real estate, shipping and aviation financing.  

 Features that modify consideration for the time value of money. These are contracts with for example an interest rate 
which is reset every month to a one-year rate. 

 
A number of key accounting policy choices were required for the Classification and Measurement of ING’s financial assets, such as the 
level of permissible sales in a HtC business model, the FVOCI option for equity investments and accounting prepayments. The decision 
making process for such policy choices followed the IFRS 9 programme governance, with technical matters researched, decisions 
documented, and conclusions proposed by ING’s IFRS 9 Technical Board for approval by the IFRS 9 Steering Committee. 
 
IFRS 9 largely retains the existing requirements in IAS 39 for the classification of financial liabilities. However, under IAS 39 all fair value 
changes of financial liabilities designated at FVPL are recognised in the statement of profit or loss (SOPL), whereas under IFRS 9 the fair 
value changes are presented as follows: 

 The amount of change in the fair value that is attributable to changes in the credit risk of the liability is presented in the 
statement of Other comprehensive income (SOCI). Upon derecognition this Debt Valuation Adjustment (DVA) impact 
shall not be recycled from Other comprehensive income (OCI) to SOPL; and 

 The remaining amount of change in the fair value is presented in the SOPL. 
 
The impact of this change is that an amount of approximately EUR 23.6 million (pre-tax) will be reclassified within equity from 
Retained earnings to OCI.  
 
Impact 
As a result of the combined application of the business model analysis and SPPI test, the classification and measurement of the 
following portfolios will change: 

 The most significant change is the reclassification of a part of the available for sale (AFS) investment portfolio, which will 
be split into a portfolio classified at amortised cost (AC) and a portfolio at FVOCI. Approximately EUR 8.5 billion of debt 
securities previously classified at AFS under IAS 39 will be measured at AC based on the IFRS 9 HtC business model. The 
reclassification from AFS to AC will result in a reduction of the unrealised revaluation gains in equity at transition date of 
approximately EUR 209 million (pre-tax); 

 Approximately EUR 330 million of debt securities and loans previously booked at AC or AFS will be measured at FVPL as 
the cash flows do not meet the SPPI test. This measurement change has a negative impact on equity at transition date 
of EUR 72 million (pre-tax). 

 
Furthermore, there are a few portfolios for which only the classification on ING’s Consolidated statement of financial position will 
change without impacting equity. 
 
ING has a portfolio of equity securities amounting to EUR 66 million. For strategic equity instruments amounting to EUR 43 million, ING 
has decided to apply the option to irrevocably designate these at FVOCI, instead of the IFRS 9 default measurement of FVPL. FVOCI 
equity investments will have no recycling of the revaluation reserve anymore to the SOPL upon disposal. For these instruments only 
dividend income continues to be recognised in SOPL. 
 
Impairment 
The implementation of IFRS 9 has a significant impact on ING’s impairment methodology. The Expected Credit Loss (ECL) model is a 
forward-looking model. The ECL estimates are unbiased, probability-weighted, and include supportable information about past events, 
current conditions, and forecasts of future economic conditions. The ING’s ECL model reflects three macroeconomic scenarios via a 
baseline, up and down scenario and include the time value of money. The model applies to on-balance financial assets accounted for 
at amortised cost and FVOCI such as loans, debt securities and lease receivables, as well as off-balance sheet items such as undrawn 
loan commitments, certain financial guarantees, and undrawn committed revolving credit facilities. Compared to the scope under IAS 
39, the main change is the inclusion of off-balance sheet exposures and HtC&S financial assets. ING aligned the definition of credit 
impaired under IFRS 9 with the definition of default for prudential purposes. 
 
ING’s approach leveraged the existing regulatory capital models that use the Advanced Internal Ratings Based (AIRB) models for 
regulatory purposes. For other portfolios that use the Standardized Approach to calculate regulatory capital, ING developed new ECL 
models.  
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Three stage approach 
ING will apply the IFRS 9 three stage approach to measure expected credit losses: 

Stage 1: 12 month ECL – No significantly increased credit risk. 
Financial instruments that have not had a significant increase in credit risk since initial recognition require, at initial 
recognition a provision for ECL associated with the probability of default events occurring within the next 12 months (12 
month ECL). For those financial assets with a remaining maturity of less than 12 months, a Probability of Default (PD) is 
used that corresponds to the remaining maturity. 

Stage 2: Lifetime ECL – significantly Increased credit risk 
In the event of a significant increase in credit risk since initial recognition, a provision is required for the lifetime ECL 
representing losses over the life of the financial instrument (lifetime ECL). 

Stage 3: Lifetime ECL – Defaulted 
Financial instruments that move into Stage 3 once credit impaired and purchases of credit impaired assets will require a 
lifetime provision. 

 
Significant increase in credit risk 
A financial asset moves from Stage 1 to Stage 2 when there is a significant increase in credit risk since initial recognition. ING 
established a framework which incorporates quantitative and qualitative information to identify this on an asset level applying a 
relative assessment. Each financial asset will be assessed at the reporting date on the triggers for significant deterioration. ING 
assesses significant increase in credit risk using: 

 Delta in the lifetime default probability;  
 Forbearance status;  
 Watch list status. Loans on the watch list are individually assessed for Stage 2 classification; 
 Intensive care management; 
 Internal rating; 
 Arrears; and the  
 More than 30 days past due backstop for Stage 1 to stage 2 transfers.  

 
The delta in lifetime probability of default is the main trigger for movement between Stage 1 and Stage 2. The trigger compares 
lifetime probability of default at origination versus lifetime probability of default at reporting date, considering the remaining maturity. 
Assets can move in both directions, meaning that they will move back to Stage 1 or Stage 2 when the Stage 2 or Stage 3 triggers are 
not applicable anymore (taking into account the regulatory probation periods). The stage allocation is implemented in the central 
credit risk systems. 
 
Macroeconomic scenarios 
ING has established a quarterly process whereby forward-looking macroeconomic scenarios and probability weightings are developed 
for ECL calculation purposes. ING applies predominantly data from a leading service provider enriched with the internal ING view. To 
reflect an unbiased and probability-weighted ECL amount, a baseline, an up-scenario and a down-scenario are determined. As a 
baseline scenario, ING applies the market-neutral view combining consensus forecasts for economic variables such as unemployment 
rates, GDP growth, house prices, commodity prices, and short-term interest rates. Applying market consensus in the baseline scenario 
ensures unbiased estimates of the expected credit losses. 
 
The alternative scenarios are based on observed forecast errors in the past, adjusted for the risks affecting the economy today and 
the forecast horizon. The probabilities assigned are based on the likelihoods of observing the three scenarios and are derived from 
confidence intervals on a probability distribution. The scenarios are adjusted on a quarterly basis. 
 
As the inclusion of forward-looking macroeconomic scenarios requires judgement, a Macroeconomic scenarios team and a 
Macroeconomic scenarios expert panel were established. The Macroeconomic scenarios team is responsible for the macroeconomic 
scenarios used for IFRS 9 ECL purposes with a challenge by the Macroeconomic scenarios expert panel. This ensures that the 
macroeconomic scenarios are sufficiently challenged and that key economic risks, including immediate short term risks, are taken into 
consideration when developing the macroeconomic scenarios used in the calculation of ECL. The Macroeconomic scenarios expert 
panel is a diverse team composed of senior management representatives from the Business, Risk, Finance and an external party. 
 
Measurement 
The calculation of IFRS 9 ECL leverages on ING’s expected loss models (PD, LGD, EAD) currently used for regulatory capital, economic 
capital, and collective provisions in the current IAS 39 framework. These models are adjusted for 1) removal of embedded prudential 
conservatism (such as floors), 2) provide forward-looking point in time estimates based on macroeconomic predictions and 3) a 12 
months- or lifetime view of credit risk where needed. Lifetime features are default behaviour over a longer horizon, full behaviour after 
the default moment, repayment schedules and early settlements. For most financial instruments, the expected life is limited to the 
remaining maturity. For overdrafts and certain revolving credit facilities, such as credit cards, open ended assumptions are taken as 
these do not have a fixed term or repayment schedule. 
  



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Consolidated annual accounts - continued 
 

ING Belgium NV/SA 32 Annual Report 2017 

To measure ECL, ING applies a PD x EAD x LGD approach incorporating the time value of money. For stage 1 assets a forward-looking 
approach on a 12 month horizon will be applied. For stage 2 assets a lifetime view on the credit is applied. The Lifetime Expected Loss 
(LEL) is the discounted sum of the portions of lifetime losses related to default events within each time window of 12 months till 
maturity. For stage 3 assets the PD equals 100% and the Loss Given Default (LGD) and Exposure At default (EAD) represent a lifetime 
view of the losses based on characteristics of defaulted facilities. 
 
Impact 
As a result of the new IFRS 9 impairment requirements, ING expects that the loan loss provisions (LLP) increase by approximately EUR 
128 million (pre-tax). The split of the ECL to different stages of our portfolio is further detailed in the table below. The increase observed 
on the performing portfolio (Stage 1 and Stage 2) is explained by the period used to calculate the ECL (12 months for Stage 1 and 
lifetime for Stage 2) under IFRS 9. 
 
 

 
In EUR millions    IFRS 9 Impairment stages 

 IAS 39 LLP  
Estimated IFRS 9 

ECL 
Estimated IFRS 9 

ECL increase 

Incurred but not reported (IBNR) 105  
Stage 1: 12 month ECL – No significantly 
increased credit risk 53 98 

 
    

Stage 2: Lifetime ECL – Significantly increased 
credit risk 150 

Individual provisions (ISFA and INSFA) 616  Stage 3: Lifetime ECL - Defaulted 646 30 

Total 721  Total 849 128 
 

1. Includes provisions for contingent liabilities. 
 
IFRS 9 Impact on capital and other regulatory requirements 
IFRS 9 will impact ING’s reported capital as a result of the transition adjustments recording in shareholders’ equity on transition date. 
The BCBS pointed out that the treatment of provisions under both the Standardized Approach and the Advanced Internal Ratings 
based frameworks remains, but allows jurisdictions the option to choose whether to apply a transitional arrangement for the impact 
of  impairment under IFRS 9. As a result, the EU introduced transitional arrangements for mitigating the impact of the introduction of 
IFRS 9 impairment on own funds in the Capital Requirements Regulations (CRR). ING has decided not to apply the IFRS 9 impairment 
transitional arrangements. The increase in provisions will have limited impact on ING’s CET1 ratio as for the IRB portfolios it will be 
offset by the existing regulatory provision shortfall per 31 December 2017. The estimated impact of the adoption of IFRS 9 on 
shareholders’ equity is approximately EUR 315 million at implementation date 1 January 2018, consisting of: 
 

 

In EUR millions  

Estimated impact 
on shareholders’ 

equity 

Loan loss provisions1  -93 

Investment portfolio2  -148 

Others3  -74 

Total  -315 
 

1. The EUR 93 million is the post-tax impact on equity of the estimated IFRS 9 ECL increase amounting to EUR 128 million. The capital impact is for the 
AIRB portfolios offset by the release of expected loss elements currently included in the calculation of regulatory capital per 31 December 2017. 
2. Main impact of approximately EUR 148 million from the reclassification of a part of the investment portfolio from the AFS (FVOCI) debt securities under 
IAS 39 to the HtC portfolio (AC) under IFRS 9. 
3. This transition impact is mainly related to the reclassification of assets from Amortised Cost to Fair Value through the SOPL because their cash flows do 
not represent Solely Payments of Principal and Interest (SPPI). 
 
The impact on regulatory capital and other regulatory ratios is not expected to be material. 
 
IFRS 15 ‘Revenue from Contracts with Customers’ 
IFRS 15 ‘Revenue from Contracts with Customers’ is effective for annual periods beginning on or after 1 January 2018 and has been 
endorsed by the EU. IFRS 15 introduces a 5-step approach for recognizing revenue as and when the agreed performance obligations 
are satisfied. Agreed performance obligations are individual promises made to customer that delivers benefit from the customers 
perspective. Revenue should either be recognized at a point-in-time or over-time depending on the service being delivered to the 
customer. ING assessed the impact of IFRS 15 and expects that it will have no significant effect on ING Group’s Net result and/or Other 
comprehensive income and Shareholders’ equity. 
 
  

   Estimated impact of adopting IFRS 9 on shareholders’ equity at 1 January 2018 

   Estimated IFRS 9 transition impact impairments as at 1 January 20181 
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IFRS 16 ‘Leases’ 
IFRS 16 ‘Leases’ is effective for annual periods beginning on or after 1 January 2019 and has been endorsed by the EU. IFRS 16 is the 
new accounting standard for leases and will replace IAS 17 ‘Leases’ and IFRIC 4 ‘Determining whether an Arrangement contains a 
Lease’. The new standard removes the distinction between operating or finance leases for lessee accounting, resulting in all leases 
being treated as finance leases. All leases will be recognized on the statement of financial position with the optional exceptions for 
short-term leases with a lease term of less than 12 months and leases of low-value assets (for example mobile phones or laptops). A 
lessee is required to recognize a right-of-use asset representing its right to use the underlying leased asset and a lease liability 
representing its obligation to make lease payments. 
 
The main reason for this change is that this approach will result in a more comparable representation of a lessee’s assets and liabilities 
in relation to other companies and, together with enhanced disclosures, will provide greater transparency of a lessee’s financial 
leverage and capital employed. The standard permits a lessee to choose either a full retrospective or a modified retrospective 
transition approach. Furthermore the standard provides some practical options and exemptions to ease the costs of transition. Lessor 
accounting remains substantially unchanged. ING will adopt the standard at its effective date planning to use the modified 
retrospective approach, however ING is still currently assessing the detailed impact of this standard. 
 
 

Significant judgements and critical accounting estimates and assumptions 
 
The preparation of the consolidated financial statements requires management to make judgements in the process of applying its 
accounting policies and to use estimates and assumptions. The estimates and assumptions affect the reported amounts of the assets 
and liabilities and the amounts of the contingent liabilities at the balance sheet date, as well as reported income and expenses for the 
year. The actual outcome may differ from these estimates. The process of setting assumptions is subject to internal control 
procedures and approvals. 
 
ING Belgium has identified areas that require management to make significant judgements and use critical accounting estimates and 
assumptions based on the information and financial data that may change in future periods. These areas are: 

 the determination of the fair values of financial assets and liabilities; 
 loan loss provisions; and 
 provisions. 

For further discussion of the significant judgements and critical accounting estimates and assumptions in these areas, reference is 
made to the relevant parts in section d) ‘Principles of valuation and determination of results’ and the applicable notes to the 
consolidated financial statements.  
 
 

Consolidation 
 
Subsidiaries 
Subsidiaries are all entities (including Variable Interest Entities) over which ING Belgium has the power to govern the financial and 
operating policies, generally accompanying a shareholding of more than 50% of the voting rights. The existence and effect of 
potential voting rights that are currently exercisable or convertible are considered when assessing whether ING Belgium controls 
another entity. Subsidiaries are fully consolidated from the date on which control is exercised by ING Belgium. They are 
deconsolidated from the date on which control ceases. 
 
ING Belgium has also shareholding above 50% of the voting rights in companies which are not fully consolidated. Considering IFRS 10 
requirements, the bank effectively exercises a control on those companies but given the low materiality for the bank, these companies 
have not been consolidated. Those participations are considered as investments. Further details can be found in note 6. As regards 
fully consolidated subsidiaries, the bank ensures that, within the limits of percentages of equity controlled and with the exclusion of 
political risk, fully consolidated shareholdings are able to meet their commitments. 
 
The purchase method of accounting is used to account for the acquisition of subsidiaries by ING Belgium. The cost of an acquisition is 
measured as the fair value of the assets given, equity instruments issued and liabilities incurred or assumed on the exchange date. 
Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are initially measured at their 
fair value on the acquisition date, irrespective of the extent of any non-controlling interest (or minority interest). The excess of the 
acquisition cost over the fair value of the bank’s share in the identifiable net assets acquired is recorded as goodwill. If the acquisition 
cost is less than the fair value of the bank’s share in the net assets of the subsidiary acquired, the difference is directly recognised in 
the income statement. The badwill is only recognised in the income statement after reassessment that all assets acquired and 
liabilities assumed were correctly identified. 
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Balances and unrealised gains on transactions between ING Belgium companies are eliminated. Unrealised losses are also eliminated, 
unless the transaction provides evidence of an impairment of the asset transferred. When necessary, the accounting policies used by 
subsidiaries are been changed to ensure consistency with the policies adopted by ING Belgium. 
 

 
In EUR thousands / In %   Entity’s financial statement at the most recent reporting date 

Entity name 
Registered 

office Activity Company code 

Accumulated 
Equity 

interest (%) Assets Liabilities Net result 

Equity 
(excluding 
net result) 

Cell Data Services Brussels IT BE 0435 463 880 100.0 8,594 2,047 269 6,278 

Immo Globe Brussels Real estate BE 0414 585 512 100.0 12,701 224 163 12,314 

ING Belgium International Finance 
Luxemburg Luxemburg Finance LU    100.0 

  
1,716,843 

  
1,730,760 

  
1,998 

  
-15,915 

ING Contact Center Brussels Finance BE 0452 936 946 100.0 9,948 6,658 -478 3,768 

ING Luxemburg Luxemburg Finance LU    100.0 15,328,674 14,149,586 101,215 1,077,873 

   - ING Lease Luxemburg Luxemburg Leasing LU    100.0 298,654 293,459 2,759 2,436 

ING Lease Belgium Brussels Leasing BE 0402 918 402 100.0 1,379,902 1,327,573 28,664 23,665 

   - ING Equipment Lease Belgium Brussels Leasing BE 0427 980 034 100.0 1,959,918 1,883,219 14,062 62,637 

   - ING Asset Finance Belgium Brussels Leasing BE 0429 070 986 100.0 633,074 606,981 4,716 21,377 

   - ING Truck Lease Belgium Brussels Leasing BE 0440 360 895 100.0 297,161 285,989 1,122 10,050 

   - ING Commercial Finance Brussels Factoring BE 0470 131 086 100.0 1,121,787 1,096,682 7,891 17,214 

   - D’ieteren Vehicle Trading Brussels Leasing BE 0428 138 994 51.0 6,037 3,665 303 2,069 

New Immo Schuman Brussels Real estate BE 0428 361 797 100.0 7,066 61 83 6,922 

Record Bank Brussels Banking BE 0403 263 642 100.0 18,797,366 17,918,101 81,280 797,985 

   - Fiducré Brussels Finance BE 0403 173 372 100.0 128,639 124,936 19,791 -16,088 

   - Logipar Brussels Real estate BE 0439 526 103 100.0 4,259 4 -343 4,598 

Record Credit Services Liège Finance BE 0403 257 407 19.2 1,473,689 1,330,703 6,606 136,380 

Sogam Brussels Finance BE 0402 688 075 100.0 573 126 116 331 

Soges-Fiducem Brussels Finance BE 0403 238 304 100.0 40,738 37,471 331 2,936 

   - Belgian Overseas Agencies Montreal Finance CA 0403 202 967 100.0 23,968 23,978 -10 0 

   - Belgian Overseas Issuing Corp New York Finance CA 0403 203 066 100.0 27,124 27,243 -27 -92 
 

PM: Amounts before intercompany eliminations. Assets are not equal to liabilities because equity is not included. 
 
Structured entities 
ING Belgium’s activities involve transactions with various structured entities (‘SE’) in the normal course of its business. A structured 
entity is an entity that has been designed so that voting or similar rights are not the dominant factor in deciding who controls the 
entity, such as when any voting rights relate to administrative tasks only and the relevant activities are directed by means of 
contractual arrangements. 
 
The structured entities over which ING Belgium can exercise control are consolidated. ING may provide support to these consolidated 
structured entities as and when appropriate, and this is fully reflected in the consolidated financial statements of ING Belgium as all 
assets and liabilities of these entities are included and off-balance sheet commitments are disclosed. ING Belgium’s activities involving 
structured entities are explained below in the following categories: 

1) Consolidated ING originated Liquidity management securitization programs (Belgian Lions); 
2) Consolidated Record Bank originated Liquidity management securitization programs (Record Lions). 

 
Associates and Joint ventures 
Associates are all entities over which the Group has significant influence but not control. Significant influence is the ability to 
participate in the financial and operating policies of the investee. It generally results from a shareholding of between 20% and 50% of 
the voting rights or through situations including, but not limited to one or more of the following: 

 Representation on the board of directors; 
 Participation in the policymaking process; and 
 Interchange of managerial personnel. 

 
Joint ventures are entities over which the Group has joint control. Joint control is the contractually agreed sharing of control over an 
arrangement or entity, which exists only when decisions about the relevant activities require the unanimous consent of the parties 
sharing control. Joint control means that no party to the agreement is able to act unilaterally to control the activity of the entity. The 
parties to the agreement must act together to control the entity and therefore exercise the joint control. 
 
Investments in associates and joint ventures are initially recognised at cost and subsequently accounted for using the equity method 
of accounting. 
  

   Consolidated subsidiaries (as per 31 December 2017) 
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The Group’s investment in associates and joint ventures (net of any accumulated impairment loss) includes goodwill identified on 
acquisition. The Group’s share of its associates and joint ventures post-acquisition profits or losses is recognised in the statement of 
profit or loss, and its share of post-acquisition changes in reserves is recognised in equity. The cumulative post-acquisition changes are 
adjusted against the carrying amount of the investment. When the Group’s share of losses in an associate or joint venture equals or 
exceeds its interest in the associate or joint venture, including any long-term interests in the associate like uncollateralised loans that 
are neither planned nor likely to be settled in the foreseeable future, the Group does not recognise further losses, unless it has incurred 
obligations or made payments on behalf of the associate or joint venture. 
 
Unrealised gains on transactions between the Group and its associates and joint ventures are eliminated to the extent of the Group’s 
interest in the associates and joint ventures. Unrealised losses are also eliminated unless they provide evidence of an impairment of 
the asset transferred. Accounting policies of associates and joint ventures have been changed where necessary to ensure consistency 
with the policies adopted by the Group. The reporting dates of all significant associates and joint ventures are consistent with the 
reporting date of the Group. 
 

 
In EUR thousands / In %   Entity’s financial statement at the most recent reporting date 

Entity name 
Registered 

office Activity Company code 

Accumulated 
Equity 

interest (%) Assets Liabilities Net result 

Equity 
(excluding 
net result) 

A.E.D. Rent Willebroek Audiovision BE 0451 899 343 31.3 56,250 37,445 -190 18,995 

Aigle Aviation SA Luxembourg Finance LU  75.0 49,615 47,809 32 1,774 

Ark Angels Activator Fund Hasselt Priv equity fund BE 0843 728 962 33.1 5,193 6 -912 6,099 

Ark Angels Activator Fund Beheer Hasselt Priv equity fund BE 0843 353 929 31.9 522 26 89 407 

Bancontact/Mistercash (Brand & 
Licence Comp) Brussels Finance BE 0884 499 250 

  
20.0 

  
8,860 

  
3,371 

  
-575 

  
6,064 

BIENCA Biotechnological 
Enzymatic Catalyse Seneffe Bio-technology BE 0446 755 472 

  
20.8 

  
1,448 

  
563 

  
338 

  
547 

Europay Belgium Brussels Services BE 0434 197 536 20.5 3,853 2,781 102 970 

European Marketing Group SA Luxembourg Leasing LU  40.0 5,197 4,364 335 498 

Immomanda Brussels Finance BE 0417 331 315 100.0 1,211 1,031 467 -287 

ING Activator Brussels Priv equity fund BE 0878 533 255 50.1 2,639 85 855 1,699 

Innotec International Dessel Commerce BE 0534 724 475 36.7 18,450 2,951 2,641 12,858 

Isabel Brussels Finance  BE 0455 530 509 25.3 32,727 14,759 3,435 14,533 

ISIM (ING Solutions Investment 
Management) Luxembourg Holding LU  

  
100.0 

  
2,226 

  
1,245 

  
242 

  
739 

IMEC I-Start Fund Leuven Holding BE 0672 768 937 20.0 n/a (created in March 2017) 

M Brussels Village Brussels Services BE 0473 370 886 24.6 377 198 4 175 

Sherpa Invest Brussels Holding BE 0878 752 692 20.0 737 10 1,754 -1,027 

Sherpa Invest II Brussels Holding BE 0835 148 719 25.0 2,133 29 -731 2,835 

Stardekk Bruges IT  BE 0474 598 036 37.5 3,949 1,151 120 2,678 

Tasco Antwerp Consultancy BE 0656 874 397 30.1 n/a (created in June 2016) 

Unibioscreen Brussels Biology BE 0466 013 437 25.5 152 362 -59 -151 

Vesalius Biocapital I SICAR Luxembourg Investments LU  21.4 32,432 75 -2,763 35,120 

Vesalius Biocapital Partners SARL Luxembourg Finance LU  20.0 3,477 2,827 604 46 

Vesalius Biocapital II Partners SARL Luxembourg Finance LU  20.0 4,701 3,962 294 445 

Visa Belgium Brussels Finance BE 0435 551 972 18.1 68,806 28,383 182 40,241 
 

PM: Amounts before intercompany eliminations. Assets are not equal to liabilities because equity is not included. 
 
Segment reporting 
A segment is a distinguishable component of the Group, engaged in providing products or services, subject to risks and returns that 
are different from those of other segments monitored by management. A geographical area is a distinguishable component of the 
Group engaged in providing products or services within a particular economic environment that is subject to risks and returns that are 
different from those of segments operating in other economic environments. The geographical analyses are based on the location of 
the office from which the transactions are originated. 
  

   Subsidiaries and Associates accounted for under the equity method (as per 31 December 2017) 
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Foreign currency translation 
 
Functional and presentation currency 
Items included in the accounts of all ING Belgium entities are measured using the currency of the primary economic environment in 
which the entity operates (‘the functional currency’). The consolidated financial statements are drawn up in thousands of euros, which 
is the presentation currency. 
 
Transactions and balances 
Foreign currency transactions are translated into the functional currency using the exchange rates prevailing on the transaction date. 
Exchange rate differences resulting from the settlement of such transactions and from the conversion at year-end exchange rates of 
monetary assets and liabilities denominated in foreign currencies, are recognized in the statement of profit or loss, except when 
deferred in equity as part of qualifying cash flow hedges or qualifying net investment hedges. 
 
Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rate at the 
date of the transaction.  
 
Exchange rate differences on non-monetary items, measured at fair value through profit or loss, are reported as part of the fair value 
gain or loss. Non-monetary items are retranslated at the date  fair value is determined. Exchange rate differences on non-monetary 
items measured at fair value through the revaluation reserve are included in the revaluation reserve in equity. 
 
Exchange rate differences in the statement of profit or loss are generally included in ‘Valuation results and net trading income’. 
Exchange rate differences relating to the disposal of available-for-sale debt and equity securities are considered to be an inherent part 
of the capital gains and losses recognised in Investment income. As mentioned below, in Group companies relating to the disposals of 
group companies, any exchange rate difference deferred in equity is recognised in the statement of profit or loss in ‘Result on disposal 
of group companies’. Reference is also made to Note 20 ‘Equity’, which discloses the amounts included in the statement of profit or 
loss. 
 
Group companies 
The results and financial position of ING Belgium companies  that have a functional currency different from the presentation currency 
are translated into the presentation currency as follows: 

 Assets and liabilities included in each statement of profit or loss are translated at the closing rate, at the date of that 
statement of financial position; 

 Income and expenses included in each statement of profit or loss are converted at average exchange rates ( unless this 
average is not a reasonable approximation of the cumulative effect of the rates prevailing on the transaction dates, in which 
case income and expenses are translated  at the dates of the transactions); and 

 All resulting exchange rate differences are recognised in a separate component of equity. 
 
On consolidation, exchange differences arising from the translation of a monetary item that forms part of the net investment in a 
foreign operation, and of borrowings and other instruments designated as hedges of such investments, are taken to shareholders’ 
equity. When a foreign operation is sold, the corresponding exchange rate differences are recognized in the statement of profit or loss 
as part of the gain or loss on sale.  
 
Goodwill and fair value adjustments arising on the acquisition of a foreign operation are treated as assets and liabilities of the foreign 
operation and translated at the exchange  rate prevailing at the balance sheet date. 
 
 

Recognition and derecognition of financial instruments 
 
Recognition of financial assets 
All purchases and sales of financial assets classified as at fair value through profit or loss, held-to-maturity and available for sale that 
require delivery within the timeframe established by regulation or market convention (‘regular way’ purchases and sales) are 
recognized at trade date, which is the date on which ING Belgium commits to purchase or sell the asset. Loans and receivables are 
recognized at settlement date, which is the date on which ING Belgium receives or delivers the asset. 
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Derecognition of financial assets 
Financial assets are derecognized when the rights to receive cash flows from the financial assets have expired or where ING Belgium 
has transferred substantially all risks and rewards of ownership. If ING Belgium neither transfers nor retains substantially all the risks 
and rewards of ownership of a financial asset, it derecognizes the financial asset if it no longer has control over the asset. 
 
Realised gains and losses on financial assets 
For financial assets at amortised cost, realised gains and losses on investments are determined as the difference between the sale 
proceeds and amortised cost. For available-for-sale financial assets, the accumulated fair value adjustments in other comprehensive 
income are included in the statement of profit or loss when the asset is disposed. For equity securities, the cost is determined using a 
weighted average per portfolio. For debt securities, the cost is determined by specific identification. 
 
Recognition of financial liabilities 
Financial liabilities are recognised on the date that the entity becomes a party to the contractual provisions of the instrument.  
 
Derecognition of financial liabilities 
Financial liabilities are removed from the balance sheet when the obligation specified in the contract is discharged, cancelled or 
expired. The difference between the carrying amount of a financial liability that has been extinguished and the consideration paid is 
recognised in profit or loss. 
 
Classification of financial instruments 
 
Financial assets and liabilities at fair value through profit or loss 
Financial assets at fair value through profit or loss include equity securities, debt securities, derivatives, loans and receivables, and 
other, and comprise the following sub-categories: trading assets, non-trading derivatives, and financial assets designated at fair value 
through profit or loss by management. Financial liabilities at fair value through profit or loss comprise the following sub-categories: 
trading liabilities, non-trading derivatives, and other financial liabilities designated at fair value through profit or loss by management. 
Trading liabilities include equity securities, debt securities, funds on deposit, and derivatives. 
 
A financial asset or financial liability is classified at fair value through profit or loss if acquired principally for the purpose of selling in 
the short term or if designated by management as such. Management will designate a financial asset or a financial liability only if this 
eliminates a measurement inconsistency or if the related assets and liabilities are managed on a fair value basis. 
 
Transaction costs on initial recognition are expensed as incurred. Interest income and expense from financial instruments is classified 
at fair value through profit or loss is recognised in Interest income and Valuation results and net trading income in the statement of 
profit or loss, using the effective interest method. 
 
Dividend income from equity instruments classified at fair value through profit or loss is generally recognised in Investment income in 
the statement of profit or loss when the dividend has been declared. For derivatives reference is made to the ‘Derivatives and hedge 
accounting’ section.  
 
Investments 
Investments (including loans quoted in active markets) are classified either as held-to-maturity or available-for-sale. Investment debt 
securities and loans quoted in active markets with fixed maturity where management has both the intent and the ability to hold to 
maturity are classified as held-to-maturity. Investment securities and quoted loans intended to be held for an indefinite period of 
time, which may be sold in response to needs for liquidity or changes in interest rates, exchange rates or equity prices, are classified 
as available-for-sale financial assets. 
 
Available-for-sale financial assets 
Available-for-sale financial assets include available-for-sale debt securities and available-for-sale equity securities. Available-for-sale 
financial assets are initially recognised at fair value plus transaction costs. For available-for-sale debt securities, the difference 
between cost and redemption value is amortised. Interest income is recognised using the effective interest method. Available-for-sale 
financial assets are subsequently measured at fair value. Interest income from debt securities classified as available-for-sale is 
recognised in Interest income in the statement of profit or loss. Dividend income from equity instruments classified as available-for-
sale is recognised in Investment income in the statement of profit or loss when the dividend has been declared. Unrealised gains and 
losses arising from changes in the fair value are recognised in equity and are recycled to the statement of profit or loss as Investment 
income when the asset is disposed. Investments in prepayment sensitive securities such as Interest-Only and Principal-Only strips are 
generally classified as available-for-sale. 
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Held-to-maturity investments 
Non-derivative financial assets with fixed or determinable payments and fixed maturity for which the Group has the positive intent 
and ability to hold to maturity and which are designated by management as held-to-maturity assets are initially recognised at fair 
value plus transaction costs. Subsequently, they are carried at amortised cost using the effective interest method less any impairment 
losses. Interest income from debt securities classified as held-to-maturity is recognised in Interest income in the statement of profit or 
loss using the effective interest method. Held-to-maturity investments include only debt securities. 
 
Loans and receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active 
market. They are initially recognised at fair value plus transaction costs. Subsequently, they are carried at amortised cost using the 
effective interest method less any impairment losses. Loans and receivables include Cash and balances with central banks, Loans and 
advances to banks, Loans and advances to customers, and some categories of Other assets and are reflected in these line items in the 
statement of financial position. Interest income from loans and receivables is recognised in Interest income in the statement of profit 
or loss using the effective interest method. 
 
Financial liabilities at amortised cost 
Financial liabilities at amortised cost include the following sub-categories: preference shares classified as debt, debt securities in issue, 
subordinated loans, and deposits from banks and customer deposits. Financial liabilities at amortised cost are recognised initially at 
their issue proceeds (fair value of consideration received) net of transaction costs incurred. Liabilities in this category are subsequently 
stated at amortised cost; any difference between proceeds, net of transaction costs, and the redemption value is recognised in the 
statement of profit or loss over the period of the liability using the effective interest method. If the Group purchases its own debt, it is 
removed from the statement of financial position, and the difference between the carrying amount of the liability and the 
consideration paid is included in the statement of profit or loss. 
 
Financial guarantee contracts 
Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss it 
incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such financial 
guarantees are initially recognised at fair value and subsequently measured at the higher of the discounted best estimate of the 
obligation under the guarantee and the amount initially recognised less cumulative amortisation to reflect revenue recognition 
principles. 
 
Fair value of financial assets and liabilities 
All the financial assets and liabilities are recognised initially at fair value, whereas financial assets and liabilities classified as held-for-
trading or designated at fair value through profit or loss and financial assets classified as available-for-sale are subsequently 
measured at fair value in the financial statements.  
 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date. It uses the assumptions that market participants would use and takes into account the 
characteristics of the asset or liability that market participants would take into account when pricing the asset or liability. Fair values of 
financial assets and liabilities are based on unadjusted quoted market prices where available. Such quoted market prices are primarily 
obtained from exchange prices for listed financial instruments. Where an exchange price is not available, quoted prices in an active 
market may be obtained from independent market vendors, brokers, or market makers. In general, positions are valued at the bid 
price for a long position and at the offer price for a short position or are valued at the price within the bid-offer spread that is most 
representative of fair value in the circumstances. In some cases where positions are marked at mid-market prices, a fair value 
adjustment is calculated.  
 
For certain financial assets and liabilities quoted market prices are not available. For these financial assets and liabilities, fair value is 
determined using valuation techniques. These valuation techniques range from discounting of cash flows to various valuation models, 
where relevant pricing factors including the market price of underlying reference instruments, market parameters (volatilities, 
correlations and credit ratings), and customer behaviour are taken into account. ING maximises the use of market observable inputs 
and minimises the use of unobservable inputs in determining the fair value. It can be subjective dependent on the significance of the 
unobservable input to the overall valuation. All valuation techniques used are subject to internal review and approval. Most data used 
in these valuation techniques are validated on a daily basis. When a group of financial assets and financial liabilities are managed on 
the basis of their net risk exposures, it measures the fair value of a group of financial assets and liabilities on net portfolio basis.  
To include credit risk in the fair value, ING applies both credit and debit valuation adjustments (CVA, DVA). Own issued debt and 
structured notes that are measured at fair value are adjusted for credit risk by means of a DVA. Additionally, derivatives valued at fair 
value are adjusted for credit risk by a CVA. The CVA is of a bilateral nature as both the credit risk on the counterparty as well as the 
credit risk on ING are included in the adjustment. All input data that is used in the determination of the CVA is based on market implied 
data. Additionally, wrong-way risk (when exposure to a counterparty is increasing and the credit quality of that counterparty 
deteriorates) and right-way risk (when exposure to a counterparty is increasing and the credit quality of that counterparty improves) 
are taken into account in the measurement of the valuation adjustment. ING applies an additional ‘funding valuation adjustment’ 
(FVA) to the uncollateralised derivatives based on the market price of funding liquidity. 
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Significant judgements and critical accounting estimates and assumptions: 
Even if market prices are available, when markets are less liquid there may be a range of prices for the same security from different 
price sources. Selecting the most appropriate price requires judgement and could result in different estimates of fair value. 
 
Valuation techniques are subjective in nature and significant judgement is involved in establishing fair values for certain financial 
assets and liabilities. Valuation techniques involve various assumptions regarding pricing factors. The use of different valuation 
techniques and assumptions could produce significantly different estimates of fair value. 
 
Price testing is performed to assess whether the process of valuation has led to an appropriate fair value of the position and to an 
appropriate reflection of these valuations in the statement of profit or loss. Price testing is performed to minimise the potential risks 
for economic losses due to incorrect or misused models. 
 
Credit risk management classification 
Credit risk management disclosures are provided in the section ‘Risk management – Credit risk’ paragraph. The relationship between 
credit risk classifications in that section and the consolidated statement of financial position classifications above is explained below: 

 Pre-settlement risk arises when a counterparty defaults on a transaction before settlement and ING Group has to replace 
the contract by a trade with another counterparty at the then prevailing (possibly unfavourable) market price. The pre-
settlement risk mainly relates to the statement of financial position classification Financial assets at fair value through profit 
or loss (trading assets and non-trading derivatives) and to securities financing; 

 Money market risk arises when ING Group places short term deposits with a counterparty in order to manage excess 
liquidity and among others relates to the statement of financial position classifications Loans and advances to banks and 
Loans and advances to customers; 

 Lending risk arises when ING Group grants a loan to a customer, or issues guarantees on behalf of a customer and mainly 
relates to the statement of financial position classification Loans and advances to customers and off-balance sheet items 
e.g. obligations under financial guarantees and letters of credit; 

 Investment risk comprises the credit default and migration risk that is associated with ING Group’s investment portfolio and 
mainly relates to the statement of financial position classification Investments (available-for-sale and held-to-maturity); and 

 Settlement risk arises when there is an exchange of value (funds, instruments or commodities) for the same or different 
value dates and receipt is not verified or expected until ING Group has paid or delivered its side of the trade. Settlement risk 
mainly relates to the risk arising on disposal of financial instruments that are classified in the statement of financial position 
as Financial assets at fair value through profit or loss (trading assets and non-trading derivatives) and Investments 
(available-for-sale and held-to-maturity). 

 
Maximum credit risk exposure 
The maximum credit risk exposure for items in the statement of financial position is generally the carrying value for the relevant 
financial assets. For the off-balance sheet items the maximum credit exposure is the maximum amount that could be required to be 
paid. Reference is made to ‘Contingent liabilities and commitments’ for these off-balance sheet items. Collateral received is not taken 
into account when determining the maximum credit risk exposure. 
 
The manner in which ING Group manages credit risk and determines credit risk exposures for that purpose is explained in the section 
‘Risk management – Credit risk’ paragraph. 
 
Derivatives and hedge accounting 
Derivatives are initially recognised at fair value on the date on which a derivative contract is entered into and are subsequently 
measured at fair value. Fair values are obtained from quoted market prices in active markets, including recent market transactions 
and valuation techniques (such as discounted cash flow models and option pricing models), as appropriate. All derivatives are carried 
as assets when their fair value is positive and as liabilities when their fair value is negative. 
 
Certain derivatives embedded in other contracts are measured as separate derivatives when their economic characteristics and risks 
are not closely related to those of the host contract, the host contract is not carried at fair value through profit or loss, and if a 
separate instrument with the same terms as the embedded derivative would meet the definition of a derivative. These embedded 
derivatives are measured at fair value with changes in fair value recognised in the statement of profit or loss. An assessment is carried 
out when the Group first becomes party to the contract. A reassessment is carried out only when there is a change in the terms of the 
contract that significantly modifies the expected cash flows. 
 
The method of recognising the resulting fair value gain or loss depends on whether the derivative is designated as a hedging 
instrument, and if so, the nature of the item being hedged. The Group designates certain derivatives as hedges of the fair value of 
recognised assets or liabilities or firm commitments (fair value hedge), hedges of highly probable future cash flows attributable to a 
recognised asset or liability or a forecast transaction (cash flow hedge), or hedges of a net investment in a foreign operation. Hedge 
accounting is used for derivatives designated in this way provided certain criteria are met. 
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At the inception of the transaction ING Group documents the relationship between hedging instruments and hedged items, its risk 
management objective, together with the methods selected to assess hedge effectiveness. The Group also documents its assessment, 
both at hedge inception and on an ongoing basis, of whether the derivatives that are used in hedging transactions are highly effective 
in offsetting changes in fair values or cash flows of the hedged items. 
 
ING Group applies fair value hedge accounting to portfolio hedges of interest rate risk (macro hedging) under the EU carve out. The EU 
carve-out macro hedging enables a group of derivatives (or proportions) to be viewed in combination and jointly designated as the 
hedging instrument and removes some of the limitations in fair value hedge accounting relating to hedging core deposits and under-
hedging strategies. Under the EU carve-out, hedge accounting may be applied to core deposits and ineffectiveness only arises when 
the revised estimate of the amount of cash flows in scheduled time buckets falls below the designated amount of that bucket. 
 
ING Group applies fair value hedge accounting for portfolio hedges of interest rate risk (macro hedging) under the EU carve-out to its 
retail operations. The net exposures of retail funding (savings and current accounts) and retail lending (mortgages) are hedged. The 
hedging activities are designated under a portfolio fair value hedge on the mortgages. Changes in the fair value of the derivatives are 
recognised in the statement of profit or loss, together with the fair value adjustment on the mortgages (hedged items) insofar as 
attributable to interest rate risk (the hedged risk). 
 
Fair value hedges 
Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised in the statement of profit 
or loss, together with fair value adjustments to the hedged item attributable to the hedged risk. If the hedge relationship no longer 
meets the criteria for hedge accounting, the cumulative adjustment of the hedged item is, in the case of interest bearing instruments, 
amortised through the statement of profit or loss over the remaining term of the original hedge or recognised directly when the 
hedged item is derecognised. For non-interest bearing instruments, the cumulative adjustment of the hedged item is recognised in 
the statement of profit or loss only when the hedged item is derecognised. 
 
Cash flow hedges 
The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges are recognised in 
equity. The gain or loss relating to the ineffective portion is recognised immediately in the statement of profit or loss. Amounts 
accumulated in equity are recycled to the statement of profit or loss in the periods in which the hedged item affects net result. When 
a hedging instrument expires or is sold, or when a hedge no longer meets the criteria for hedge accounting, any cumulative gain or 
loss existing in equity at that time remains in equity and is recognised when the forecast transaction is ultimately recognised in the 
statement of profit or loss. When a forecast transaction is no longer expected to occur, the cumulative gain or loss that was reported 
in equity is transferred immediately to the statement of profit or loss. 
 
Net investment hedges 
Hedges of net investments in foreign operations are accounted for in a similar way to cash flow hedges. Any gain or loss on the 
hedging instrument relating to the effective portion of the hedge is recognised in equity and the gain or loss relating to the ineffective 
portion is recognised immediately in the statement of profit or loss. Gains and losses accumulated in equity are included in the 
statement of profit or loss when the foreign operation is disposed. 
 
Non-trading derivatives that do not qualify for hedge accounting 
Derivative instruments that are used by the Group as part of its risk management strategies, but which do not qualify for hedge 
accounting under ING Group’s accounting policies, are presented as non-trading derivatives. Non-trading derivatives are measured at 
fair value with changes in the fair value taken to the statement of profit or loss. 
 
 

Offsetting of financial assets and liabilities 
 
Financial assets and liabilities are offset, and the net amount reported, in the statement of financial position when ING Belgium has a 
current legally enforceable right to set off the recognized amounts and intends to either settle on a net basis or to realize the asset 
and settle the liability simultaneously. Offsetting is applied to certain interest rate swaps for which the services of a central clearing 
house are used. Offsetting is also applied to certain clients subject to cash pooling arrangements where the intention to settle net is 
demonstrated via a physical transfer of cash balances into a single netting account on a period end basis. 
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Repurchase and reverse repurchase transactions 
 
Securities sold subject to repurchase agreements (‘repos’) are retained in the consolidated financial statements. The counterparty 
liability is included in Deposits from banks, subordinated loans, customer deposits, or Trading, as appropriate. 
 
Securities purchased under agreements to resell (‘reverse repos’) are recognised as Loans and advances to customers, Loans and 
advances to banks, or Financial assets at fair value through profit or loss – Trading assets, as appropriate. The difference between the 
sale and repurchase price is recorded as interest and accrued over the life of the agreement, using the effective interest method. 
 
 

Impairment of financial assets at amortised cost (loan loss provisions) 
 
ING Belgium assesses periodically and at each balance sheet date whether there is objective evidence that a financial asset or a group 
of financial assets is impaired. A financial asset or group of assets is impaired and impairment losses are incurred if, and only if, there 
is objective evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset, but before 
the balance sheet date, (a loss event) and that loss event (or events) has an impact on the estimated future cash flows of the financial 
asset or group of financial assets that can be reliably estimated. 
 
The following circumstances, among others, are considered objective evidence that a financial asset or group of assets is impaired: 

 The borrower has sought or has been placed in bankruptcy or similar protection, and this leads to the avoidance of or delays 
in repayment of the financial asset; 

 The borrower has failed in the repayment of principal, interest or fees, and the payment failure has remained unsolved for a 
certain period; 

 The borrower has demonstrated significant financial difficulty, to the extent that it will have a negative impact on the 
expected future cash flows of the financial asset; 

 The credit obligation has been restructured for non-commercial reasons. ING Belgium has granted concessions, for 
economic or legal reasons relating to the borrower’s financial difficulty, the effect of which is a reduction in the expected 
future cash flows of the financial asset; and 

 Historical experience, updated for current events where necessary, provides evidence that a proportion of a group of assets 
is impaired although the related events that represent impairment triggers are not yet captured by the Group’s credit risk 
systems. 

 
In certain circumstances ING grants borrowers postponement and/or reduction of loan principal and/or interest payments for a 
temporary period of time to maximise collection opportunities, and if possible, avoid default, foreclosure, or repossession. When such 
postponement and/or reduction of loan principal and/or interest payments is executed based on credit concerns it is also referred to 
as forbearance. In such cases, the net present value of the postponement and/or reduction of loan and/or interest payments is taken 
into account in the determination of the appropriate level of impairment loss as described below. If the forbearance results in a 
substantial modification of the terms of the loan, the original loan is derecognised and a new loan is recognised at its fair value at the 
modification date. The Group determines whether there has been a substantial modification using both quantitative and qualitative 
factors. 
 
Losses expected as a result of future events, no matter how likely, are not recognised. 
 
The Group first assesses whether objective evidence of impairment exists individually for financial assets that are individually 
significant, and then individually or collectively for financial assets that are not individually significant. If the Group determines that no 
objective evidence of impairment exists for an individually assessed financial asset, whether significant or not, it includes the asset in a 
group of financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets that are 
individually assessed for impairment and for which an impairment loss is or continues to be recognised are not included in a collective 
assessment of impairment. 
 
If there is objective evidence that an impairment loss on an asset carried at amortised cost has been incurred, the amount of the loss 
is measured as the difference between the asset’s carrying amount and the present value of estimated future cash flows (excluding 
future credit losses that have not been incurred) discounted at the financial asset’s original effective interest rate. The carrying 
amount of the asset is reduced through the use of an allowance account (Loan loss provision) and the amount of the loss is 
recognised in the statement of profit or loss under Addition to loan loss provision. If the asset has a variable interest rate, the discount 
rate for measuring any impairment loss is the current effective interest rate determined under the contract. 
 
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event 
occurring after the impairment was recognised (such as an improvement in the debtor’s credit rating), the previously recognised 
impairment loss is reversed by adjusting the provision. The amount of the reversal is recognised in the statement of profit or loss. 
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When a loan is uncollectable, it is written off against the related loan loss provision. Such loans are written off after all the necessary 
procedures have been completed and the amount of the loss has been determined. Subsequent recoveries of amounts previously 
written off are recognised in the statement of profit or loss. 
 
In most Retail portfolios, ING has a write-off policy that requires 100% provision for all retail exposure after two years (three years for 
mortgages) following the last default date. 
 
Impairments on other debt instruments (Loans and held-to-maturity investments) are part of the loan loss provision as described 
above. 
 
Significant judgements and critical accounting estimates and assumptions: 
Considerable judgement is exercised in determining the extent of the loan loss provision (impairment) for financial assets assessed for 
impairment both individually and collectively. Judgement is exercised in management’s evaluation of whether there is objective 
evidence that an impairment loss on an asset has been incurred, the risk in the portfolio, current economic conditions, loss experience 
in recent years and credit, industry, geographical, and concentration trends. Changes in such judgements and analyses may lead to 
changes in the loan loss provisions over time. 
 
ING estimates individual impairment provisions for individually significant financial assets that have objective evidence of impairment. 
The key judgement exercised in this area is determination of when an impairment event has occurred. Key assumptions in 
determining the amount of the individual provision are the expected future cash flows from the financial asset in question. 
 
For the purposes of a collective evaluation of impairment, financial assets are grouped on the basis of similar credit risk characteristics. 
Those characteristics are relevant to the estimation of future cash flows for groups of such assets by being indicative of the debtors’ 
ability to pay all amounts due according to the contractual terms of the assets being evaluated. The collective evaluation of 
impairment includes the application of a loss emergence period to default probabilities (also referred to as loss identification period). 
The loss emergence period is a concept which recognises that there is a period of time between the emergence of impairment triggers 
and the point in time at which those events are captured by ING’s credit risk systems. Accordingly, the application of the loss 
emergence period ensures that impairments that are incurred but not yet identified are adequately reflected in ING’s loan loss 
provision. Although the loss emergence periods are inherently uncertain, ING applies estimates to sub-portfolios (e.g. large 
corporations, small and medium size enterprises, and retail portfolios) that reflect factors such as the frequency with which customers 
in the sub-portfolio disclose credit risk sensitive information and the frequency with which they are subject to review by ING’s account 
managers. Generally, the frequency increases in relation to the size of the borrower. Loss emergence periods are based on historical 
experience and are validated, and revised where necessary, through regular back-testing to ensure that they reflect recent experience 
and current events. 
 
Expected future cash flows in a portfolio of financial assets that are collectively evaluated for impairment, are estimated on the basis 
of the contractual cash flows of the assets in the portfolio and historical loss experience for assets with credit risk characteristics 
similar to those in the portfolio. Historical loss experience is adjusted on the basis of current observable data to reflect the effects of 
current conditions that did not affect the period on which the historical loss experience is based and to remove the effects of 
conditions in the historical period that do not exist currently. Current observable data may include changes in unemployment rates, 
property prices, and commodity prices. The methodology and assumptions used for estimating future cash flows are reviewed 
regularly to reduce any differences between loss estimates and actual loss experience. 
 
 

Impairment of available for sale financial assets 
 
With regard to equity investments classified as available for sale, a significant (25%) or prolonged decline (6 months) in the fair value 
of the assets linked to the quality of the debtor, below their acquisition cost, is considered in determining whether the assets are 
impaired. 
 
If any objective evidence exists for available-for-sale debt and equity investments, the cumulated loss -measured as the difference 
between the acquisition cost and the current fair value, less any impairment loss on that financial asset previously recognised in net 
result- is removed from equity and recognised in the statement of profit or loss. Impairment losses recognised on equity instruments 
can never be reversed through the income statement. If, in a subsequent period, the fair value of a debt instrument classified as 
available-for-sale increases and the increase can be objectively related to an event occurring after the impairment loss was 
recognised in the statement of profit or loss, the impairment loss is reversed through the statement of profit or loss. 
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Tangible assets 
 
Property and equipment 
Land and buildings held for own use are stated at fair value on the balance sheet date. The cost of an item of property, plant and 
equipment comprises its purchase price, including non-refundable purchase taxes, after deducting trade discount and rebates. The fair 
value of land and buildings is their market value. 
 
ING Belgium measures at fair value property at each reporting date and obtains a valuation from an independent, professionally 
qualified appraiser on a sufficiently regular basis, or at least every five years. 
 
Increases in the carrying amount arising from a revaluation of land and buildings held for own use are credited to the revaluation 
reserves in shareholders’ equity. Decreases in the carrying amount that offset previous increases of the same asset are charged 
against the revaluation reserve directly in equity; all other decreases are charged to the statement of profit or loss. Increases that 
reverse a revaluation decrease on the same asset previously recognised in net result are recognised in the statement. 
 
Depreciation on buildings is recognised, based on the fair value and the estimated useful life of the asset (in general 33 years). 
Depreciation is calculated on a straight-line basis. Residual values and useful lives are reviewed and adjusted, if appropriate, at each 
balance sheet date. 
 
Subsequent expenditures are included in the carrying amount of the asset when it is probable that future economic benefits 
associated with the item will flow to ING Belgium and its cost can be measured reliably. All other repairs and maintenance are charged 
to the statement of profit or loss during the financial period in which these are incurred. 
 
On disposal, the related revaluation reserve is transferred to retained earnings. Land is not depreciated. 
 
Equipment 
Equipment is stated at cost, less accumulated depreciation and any impairment losses. The cost of such assets is depreciated on a 
straight-line basis over their estimated useful lives. Expenditures incurred on maintenance and repairs is recognised in the statement 
of profit or loss as incurred. Expenditure incurred on major improvements is capitalised and depreciated. 
 
Disposals 
The difference between the proceeds on disposal and net carrying value is recognised in the statement of profit or loss under Other 
income. 
 
Borrowing costs 
Borrowing costs incurred for the construction of any qualifying asset are capitalised during the period of time that is required to 
complete and prepare the asset for its intended use. Borrowing costs are determined as the weighted average cost of capital of the 
project. 
 
Leases 
The determination of whether an arrangement is or contains a lease is based on the substance of the arrangement at inception date. 
 
ING as the lessee 
The leases entered into by ING are primarily operating leases. The total payments made under operating leases are recognised in the 
statement of profit or loss on a straight-line basis over the period of the lease. When an operating lease is terminated before the lease 
period has expired, any penalty payment to be made to the lessor is recognised as an expense in the period in which termination 
takes place. 
 
ING as the lessor 
When assets are held subject to a finance lease, the present value of the lease payments is recognised as a receivable under Loans 
and advances to customers or Loans and advances to banks. The difference between the gross receivable and the present value of the 
receivable is unearned lease finance income. Lease income is recognised over the term of the lease using the net investment method 
(before tax), which reflects a constant periodic rate of return. When assets are held subject to an operating lease, the assets are 
included under Assets under operating leases. 
 
Assets under operating leases 
Assets leased out under operating leases in which ING is the lessor are stated at cost less accumulated depreciation and any 
impairment losses. The cost of the assets is depreciated on a straight-line basis over the lease term. 
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Acquisitions, goodwill and other intangible assets 
 
Acquisitions and goodwill on acquisition 
ING Belgium’s acquisitions are accounted for under the acquisition method of accounting. The consideration for each  acquisitions is 
measured as the aggregate of the fair value (at the date of exchange) of the assets given, liabilities incurred or assumed, and equity 
instruments issued in exchange for control of the acquiree. Goodwill, being the difference between the cost of the acquisition 
(including assumed debt) and the bank’s interest in the fair value of the acquired assets, liabilities and contingent liabilities as at the 
date of acquisition,- is capitalised as an intangible asset. Goodwill is only capitalised on acquisitions. The results of the operations of 
the acquired companies are included in the statement of profit or loss  from the date control is obtained. 
 
Where applicable, the consideration for the acquisition includes any asset or liability resulting from a contingent consideration 
arrangement, the contingent consideration is measured at its acquisition-date fair value. Contingent consideration arrangements 
classified as an asset or a liability, are subsequently measured at fair value. Changes in the fair value of the contingent consideration 
classified as equity, are not recognised.  
 
Where a business combination is achieved in stages, ING Belgium’s previously held interests in the assets and liabilities of the acquired 
entity are remeasured to fair value at the acquisition date (i.e. the date ING Belgium obtains control) and the resulting gain or loss, if 
any, is recognised in the statement of profit or loss. Amounts arising from interests in the acquiree prior to the acquisition date that 
have previously been recognised in other comprehensive income are reclassified to the statement of profit or loss, where such 
treatment would be appropriate if that interest were disposed of. Acquisition related costs are recognised in the statement of profit or 
loss as incurred and presented in the statement of profit or loss as Other operating expenses. 
 
Until 2009, before IFRS 3 ‘Business Combinations’ was revised, the accounting of previously held interests in the assets and liabilities of 
the acquired entity were not remeasured at the acquisition date and the acquisition related costs were considered to be part of the 
total consideration.  
 
The initial accounting for the fair value of the net assets of the companies acquired during the year may be determined only 
provisionally as the determination of the fair value can be complex and the time between the acquisition and the preparation of the 
Annual Accounts can be limited. The initial accounting shall be completed within a year after acquisition. Adjustments to the fair value 
as at the date of acquisition of acquired assets and liabilities, that are identified within one year after acquisition are recognised as an 
adjustment to goodwill; any subsequent adjustment is recognised as income or expense. On disposal of group companies, the 
difference between the sale proceeds and carrying value (including goodwill) and the unrealised results (including the currency 
translation reserve in equity) is included in the statement of profit or loss. 
 
Goodwill impairment 
ING assesses at each reporting period, whether there is an indication that an intangible asset may be impaired. Irrespective of whether 
there is an indication of impairment, intangible assets with an indefinite useful life, including goodwill acquired in a business 
combination, and intangible assets not yet available for use, are tested annually for impairment. 
 
Goodwill is allocated to groups of CGUs (that is, the group cash-generating units or CGUs) for the purpose of impairment testing. These 
groups of CGUs represent the lowest level at which goodwill is monitored for internal management purposes. Goodwill is tested for 
impairment by comparing the carrying value of the group of CGUs to the recoverable amount of that group of CGUs. The carrying 
value is determined as the IFRS net asset value including goodwill. In compliance with IAS 36 ‘Impairment of assets’, the carrying value 
is determined on a basis that is consistent with the way in which the recoverable amount of the CGU is determined. When the carrying 
values need to be allocated between Retail and Wholesale solvency (risk-weighted assets) are used as a basis. The recoverable 
amount is estimated as the higher of fair value less costs of disposal and value in use. Several methodologies are applied to arrive at 
the best estimate of the recoverable amount. Impairment of goodwill, if applicable, is included in the statement of profit or loss in 
Other operating expenses. 
 
Computer Software 
Computer software that has been purchased or internally generated for own use is stated at cost, less amortisation and any 
impairment losses. Amortisation is calculated on a straight-line basis over its useful life. This period is a minimum of five years. 
Depreciation is included in Other operating expenses. 
 
Other intangible assets 
Other intangible assets are capitalised and amortised over their expected economic live, which is generally between three and ten 
years. Intangible assets with an indefinite life are not amortised. 
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Income tax expenses 
 
Income tax on income for the year comprises current and deferred tax. Income tax is recognised in the statement of profit or loss but 
it is recognised directly in equity if the tax relates to items that are recognised directly recognised in equity. 
 
Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases of assets 
and liabilities and their carrying amounts in the consolidated financial statements. Deferred income tax is determined using tax rates 
and laws that have been enacted or substantially enacted by the balance sheet date, and are expected to apply when the related 
deferred income tax asset is realised or the deferred income tax liability is settled. Deferred tax assets and liabilities are not 
discounted. 
 
Deferred tax assets are recognised when it is probable that future taxable profit will be available, against which the temporary 
differences can be utilised. Deferred tax liabilities are provided on temporary differences arising from investments in subsidiaries and 
associates, except when the timing of the reversal of the temporary difference can be controlled and it is probable that the difference 
will not reverse in the foreseeable future. The tax effects of income tax losses available for carrying forward are recognised as an asset 
when it is probable that future taxable profits will be available, against which these losses can be utilised. 
 
Deferred tax related to fair value re-measurement of available-for-sale investments and cash flow hedges which are recognised 
directly in equity, is also recognised directly  in equity and subsequently recognised in the statement of profit or loss together with the 
deferred gain or loss. 
 
Uncertain tax positions are assessed continually by ING Belgium and in case it is probable that there will be a cash outflow, a current 
tax liability is recognised. 
 
 

Other assets 
 
Investment property 
Investment properties are recognised at fair value at the balance sheet date. Changes in the carrying amount resulting from 
revaluations are recognised in the statement of profit or loss. On disposal, the difference between the sale proceeds and carrying 
value is recognised in the statement of profit or loss. 
 
Property obtained from foreclosures 
Property obtained from foreclosures is stated at the lower of cost and net realisable value. Net realisable value is the estimated selling 
price, less applicable variable selling expenses. Property obtained from foreclosures is included in Other assets - Property development 
and obtained from foreclosures. 
 
 

Provisions 
 
A provision is a present obligation arising from past events, the settlement of which is expected to result in an outflow of resources 
embodying economic benefits, however the timing or the amount is uncertain. Provisions are discounted when the effect of the time 
value of money is significant using a pre-tax discount rate.  
 
Reorganisation provisions include employee termination benefits when the Group is demonstrably committed to either terminating 
the employment of current employees according to a detailed formal plan without possibility of withdrawal, or providing termination 
benefits as a result of an offer made to encourage voluntary redundancy. 
 
A liability is recognised for a levy when the activity that triggers payment, as identified by the relevant legislation, occurs. For a levy 
that is triggered upon reaching a minimum threshold, the liability is recognised only upon reaching the specified minimum threshold. 
 
Significant judgements and critical accounting estimates and assumptions: 
The recognition and measurement of provisions is an inherently uncertain process involving using judgement to determine when a 
present obligation exists and estimates regarding probability, amounts and timing of cash flows. Key assumptions for the 
reorganisation provision are in estimating the amounts and timing of cash flows as the announced transformation initiatives are 
implemented over a period of several years. For the assessment of litigation provisions the Group consults with legal experts. Even 
taking into consideration legal experts’ advice, the probability of an outflow of economic benefits can still be uncertain and the 
amount provisioned can remain sensitive to the assumptions used which may have a range of outcomes that is difficult to quantify. 
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Other liabilities 
 
Defined benefit plans 
The net defined benefit asset or liability recognised in the statement of financial position in respect of defined benefit pension plans is 
the fair value of the plan assets less the present value of the defined benefit obligation at the balance sheet date. Plan assets are 
measured at fair value at the balance sheet date. For determining the pension expense, the return on plan assets is determined using 
a high quality corporate bond rate identical to the discount rate used in determining the defined benefit obligation. 
 
Changes in plan assets that effect Shareholders’ equity and/or Net result, include mainly: 

 return on plan assets using a high quality corporate bond rate at the start of the reporting period which are recognised as 
staff costs in the statement of profit or loss; and 

 remeasurements which are recognised in Other comprehensive income (equity). 
 
The defined benefit obligation is calculated by internal and external actuaries through actuarial models and calculations using the 
projected unit credit method. This method considers expected future payments required to settle the obligation resulting from 
employee service in the current and prior periods, discounted using a high quality corporate bond rate. Inherent in these actuarial 
models are assumptions including discount rates, rates of increase in future salary and benefit levels, mortality rates, trend rates in 
health care costs, consumer price index and the expected level of indexation. The assumptions are based on available market data as 
well as management expectations and are updated regularly. The actuarial assumptions may differ significantly from the actual 
results due to changes in market conditions, economic and mortality trends, and other assumptions. Any changes in these 
assumptions could have a significant impact on the defined benefit plan obligation and future pension costs. 
 
Changes in the defined benefit obligation that effects Shareholders’ equity and/or Net result, include mainly: 

 service cost which are recognised as staff costs in the statement of profit or loss; 
 interest expenses using a high quality corporate bond rate at the start of the period which are recognised as staff costs in 

the statement of profit or loss; and 
 remeasurements which are recognised in Other comprehensive income (equity). 

 
Remeasurements recognised in other comprehensive income are not recycled to profit or loss. Any past service cost relating to a plan 
amendment is recognised in profit or loss in the period of the plan amendment. Gains and losses on curtailments and settlements are 
recognised in the statement of profit or loss when the curtailment or settlement occurs. The recognition of a net defined benefit asset 
in the consolidated statement of financial position is limited to the present value of any economic benefits available in the form of 
refunds from the plans or reductions in future contributions to the plans. 
 
Defined contribution plans 
For defined contribution plans, ING Belgium pays contributions to publicly or privately administered pension insurance plans on a 
mandatory, contractual or voluntary basis. ING Belgium has no further payment obligations once the contributions have been paid. 
The contributions are recognised as staff expenses in the profit or loss when they are due. Prepaid contributions are recognised as an 
asset to the extent that a cash refund or a reduction in the future payments is available. 
 
Other post-employment obligations 
ING Belgium provides post-employment healthcare and other benefits to certain employees and former employees. The entitlement 
to these benefits is usually conditional on the employee remaining in service up to retirement age and the completion of a minimum 
service period. The expected costs of these benefits are accrued over the period of employment using an accounting methodology 
similar to that for defined benefit pension plans. 
 
 

Income recognition 
 
Net interest income 
Interest income and expense are recognised in the statement of profit or loss using the effective interest method. The effective 
interest method is a method of calculating the amortised cost of a financial asset or a financial liability and of allocating the interest 
income or interest expenses over the relevant period. 
 
The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected life of 
the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or financial liability. 
When calculating the effective interest rate, ING Belgium estimates cash flows considering all contractual terms of the financial 
instrument (for example prepayment options) but does not consider future credit losses. The calculation includes all fees and points 
paid or received between parties to the contract that are an integral part of the effective interest rate, transaction costs and all other 
premiums or discounts.  
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Once a financial asset or a group of similar financial assets has been written down as a result of an impairment loss, interest income  is 
recognised using  the rate of interest used to discount the future cash flows for the purpose of measuring the impairment loss. All 
interest income and expenses from trading positions and non-trading derivatives are classified as interest income and interest 
expenses in the statement of profit or loss. Changes in the fair value are included in net trading income. 
 
Fees and commissions 
Fees and commissions are generally recognised as the service is provided. Loan commitment fees for loans that are likely to be drawn 
down are deferred (together with related direct costs) and recognised as an adjustment to the effective interest rate on the loan. Loan 
syndication fees are recognised as income when the syndication has been completed and ING has retained no part of the loan 
package for itself or has retained a part at the same effective interest rate as the other participants. Fees and commissions arising 
from negotiating, or participating in the negotiation of, a transaction for a third party –such as the arrangement of the acquisition of 
shares or other securities or the purchase or sale of businesses– are recognised on completion of the underlying transaction. 
 
Portfolio and other management advisory and service fees are recognised based on the applicable service contracts as the service is 
provided. Asset management fees related to investment funds and investment contract fees are recognised on a pro-rata basis over 
the period the service is provided. The same principle is applied for wealth management, financial planning and custody services that 
are continuously provided over an extended period of time. Fees received and paid between banks for payment services are classified 
as commission income and expenses 
 
Dividend income 
Revenue is recognised when ING Belgium’s right to receive the payment is established. 
 
Lease income 
The proceeds from leasing out assets under operating leases are recognised on a straight-line basis over the life of the lease 
agreement. Lease payments received in respect of finance leases when ING Group is the lessor are divided into an interest component 
(recognised as interest income) and a repayment component. 
 
Expense recognition 
Expenses are recognised in the statement of profit or loss as incurred or when a decrease in future economic benefits related to a 
decrease in an asset or an increase in a liability has arisen that can be measured reliably. 
 
 

Dividend policy description  
 
The Board of Directors convenes general meetings and decides on their agenda. It sets the date for payment of dividends. The Board 
may decide to pay interim dividends for the current period, subject to the conditions laid down by law. It also sets the amount and 
date of the payment. 
 
 

Fiduciary activities 
 
The bank commonly acts as trustee and in other fiduciary capacities that result in the holding or placing of assets on behalf of 
individuals, trusts, retirement benefit plans and other institutions. These assets and income arising thereon are excluded from these 
financial statements, as they are not assets of ING Belgium. 
 
 

Share-based payment transactions 
 
Option rights and share plans on ING Group shares have been granted by ING Belgium to a number of senior executives and managers 
(equity settled transactions). The purpose of the option and share schemes, apart from promoting a lasting growth of ING Belgium, is 
to attract, retain and motivate senior executives. 
 
The total amount to be expensed over the vesting period is determined by reference to the fair value of the options granted, excluding 
the impact of any non-market vesting conditions (for example profitability and sales growth targets). Non-market vesting conditions 
are included in assumptions about the number of options that are expected to become exercisable. 
 
At each balance sheet date, ING Belgium revises its estimates on the number of options that are expected to become exercisable. It 
recognises the impact of the revision of original estimates, if any, in the income statement, and a corresponding adjustment to equity 
over the remaining vesting period. 
 
The proceeds received net of any directly attributable transaction costs are credited to share capital (nominal value) and share 
premium when the options are exercised. 
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Financial guarantees 
 
Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss it 
incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such financial 
guarantees are given to banks, financial institutions and other bodies on behalf of customers to secure loans, overdrafts and other 
banking facilities. 
 
Financial guarantees are initially recognised in the financial statements at fair value, being the premium received, on the date the 
guarantee was given. 
 
The premium received is recognised in the income statement in net fees and commission income on a straight-line basis over the life 
of the financial guarantees. Any increase in the liability relating to guarantees is recorded in the income statement under ‘other 
operating income’. 
 
 

Statement of cash flows 
 
The statement of cash flows is prepared in accordance with the indirect method, classifying cash flows as cash flows from operating, 
investing and financing activities. In the net cash flow from operating activities, the result before tax is adjusted for those items in the 
statement of profit or loss and changes in items per the statement of financial position, which do not result in actual cash flows during 
the year. 
 
For the purposes of the statement of cash flows, Cash and cash equivalents comprise balances with less than three months’ maturity 
from the date of acquisition, including cash and balances with central banks, treasury bills and other eligible bills, amounts due from 
other banks, and deposits from banks. Investments qualify as a cash equivalent if they are readily convertible to a known amount of 
cash and are subject to an insignificant risk of changes in value. 
 
Cash flows arising from foreign currency transactions are translated into the functional currency using the exchange rates at the date 
of the cash flows. 
 
The net cash flow shown in respect of Loans and advances to customers relates only to transactions involving actual payments or 
receipts. The Addition to loan loss provision which is deducted from the item Loans and advances to customers in the statement of 
financial position has been adjusted accordingly from the result before tax and is shown separately in the statement of cash flows. 
 
The difference between the net cash flow in accordance with the statement of cash flows and the change in Cash and cash 
equivalents in the statement of financial position is due to exchange rate differences and is accounted for separately as part of the 
reconciliation of the net cash flow and the change in Cash and cash equivalents in the statement of financial position. 
 
Liabilities arising from financing activities are debt securities and subordinated loans. 
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Notes to the Consolidated accounts 
 
 

Assets 
 
 
Note 1: Cash and balances with central banks 
 

 
In EUR thousands 2017 2016 
Amounts held at central banks 8,979,123 4,372,638 

Cash and bank balances 579,078 636,001 

Total 9,558,201 5,008,639 
 
 
Note 2: Loans and advances to banks 
 

 
In EUR thousands 2017 2016 
Loans and advances to banks 10,217,217 9,886,580 

Cash advances, overdrafts and other balances 319 0 

Loan loss provisions -1,847 -1,159 

Total 10,215,689 9,885,421 
 
 
Note 3: Financial assets at fair value through profit or loss 
 

 
In EUR thousands 2017 2016 
Trading assets 4,775,721 8,674,772 

Non-trading derivates 3,433,293 4,413,044 

Designated as at fair value through profit or loss 82,918 87,950 

Total 8,291,932 13,175,766 
 
 
Trading assets 
 

 
In EUR thousands 2017 2016 
Equity securities 0 8,026 

Debt securities 0 22,935 

Derivates 4,775,721 8,643,306 

Loans and receivables 0 505 

Total 4,775,721 8,674,772 
 
Remark on the 2017 “Trading Assets - Derivatives”: The decrease is mainly due to a Balance sheet optimisation exercise ongoing 
between July and September 2017. Because prior to the migration of FM related operations from FM Branch Brussels to FM Branch 
London (both branches of ING Bank NV in The Netherlands), a reduction exercise on the number of deals and operations was held. This 
exercise lowered the number of B/S positions between ING Belgium and the FM Branch and thus also the B/S outstandings (on both 
Assets and Liabilities side). 
 
Remark on the 2016 “Trading Assets - Derivatives”: In March 2016 part of the “Financial Markets” activity was transferred from ING 
Belgium NV/SA to ING Bank NV, FM Branch Brussels. As a result, these “Equity trading” activities are not performed in ING Belgium 
NV/SA since then. 
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Non-trading derivatives used for risk management purposes 
 

 
In EUR thousands 2017 2016 
Derivates used in fair value hedges 741,359 770,334 

Derivates used in cash flow hedges 2,645,254 3,604,690 

Other non-trading derivatives 46,680 38,021 

Total 3,433,293 4,413,044 
 
 
Designated as at fair value through profit or loss 
 

 
In EUR thousands 2017 2016 
Equity securities 3,559 2,615 

Debt securities 0 0 

Loans and receivables 79,359 85,335 

Total 82,918 87,950 
 
 
Note 4: Investments 
 

 
In EUR thousands 2017 2016 
Available for sale 14,523,823 17,022,923 

   of which:  

      - equity securities 66,163 55,414

      - debt securities 14,457,660 16,967,509

Held to maturity 638,069 925,897 

   of which:  

      - equity securities 0 0

      - debt securities 638,069 925,897

Total 15,161,892 17,948,820 
 
 
Changes in available-for sale and held-to-maturity investments 
 

 

  
Equity securities 

AFS 
Debt securities 

AFS 
Debt securities 

HTM Total 
In EUR thousands   2017 2016 2017 2016 2017 2016 2017 2016 
Opening balance 55,414 78,065 16,967,509 18,730,988 925,897 958,873 17,948,820 19,767,926 
Additions 10,736 8,359 3,525,581 1,668,872 0 0 3,536,317 1,677,231 

Amortisations 0 0 -18,753 12,466 -28,410 -33,014 -47,163 -20,548 

Transfers and reclassifications 1,312 -5,478 -1,434 0 0 0 -122 -5,478 

Changes in unrealized revaluations 7,065 1,464 -366,700 -25,952 -4,418 38 -364,053 -24,450 

Impairments -277 -342 0 0 0 0 -277 -342 

Reversal of impairments 0 0 0 0 0 0 0 0 

Disposals and redemptions -7,416 -26,652 -5,650,042 -3,418,865 -255,000 0 -5,912,458 -3,445,517 

Exchange rate differences 0 0 1,498 0 0 0 1,498 0 

Changes in the composition of the group and 
other changes 

  
-672 

  
0 

  
0 

  
0 

  
0 

  
0 

  
-672 

  
0 

Closing balance 66,162 55,414 14,457,659 16,967,509 638,069 925,897 15,161,890 17,948,820 
 
Remark on the 2017 “Changes in unrealized revaluations - Debt securities AFS”: This includes the revaluation of the hedged part 
through profit & loss of EUR 240.419 mio and the change in accrued interest of EUR 55.425 mio. 
  

   Non-trading derivatives by type (in assets) 

   Designated as at fair value through profit or loss by type (in assets) 

   Designated as at fair value through profit or loss by type (in assets) 

   Changes in available-for-sale and held-to-maturity investments 
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Note 5: Loans and advances to customers 
 

 
In EUR thousands 2017 2016 
Loans to or guaranteed by public authorities 6,659,481 6,372,779 

Loans secured by mortgages 54,893,781 52,068,548 

Loans guaranteed by credit institutions 38,064 36,818 

Personal lending 4,562,388 5,592,376 

Asset backed securities 0 0 

Corporate loans 40,963,749 38,253,309 

Loan loss provisions -673,346 -691,161 

Total 106,444,117 101,632,669 
 
Remark on 2017 “Loans secured by mortgages”: As from 2017 they also contain the loans secured by mandates. 
 
Remark on 2016 “Loans secured by mortgages”: Restatement of the amount (EUR 48,492,134) in order to include the loans secured by 
mandates (impact amount: EUR 3,576,414) and have similar presentation as current year. 
 
Remark on 2016 “Corporate loans”: Restatement of the amount (EUR 41,829,723) in order to exclude the loans secured by mandates 
(impact amount: EUR -3,576,414) and have similar presentation as current year. 
 
Changes in loan loss provisions 
 

 
In EUR thousands 2017 2016 
Opening balance -719,386 -709,585 
Write-offs 153,510 152,399 

Recoveries -4,566 -4,324 

Increases in loan loss provisions -164,777 -208,591 

Exchange rate differences 2,522 -403 

Changes in the composition of the group and other changes 11,928 51,118 

Closing balance -720,769 -719,386 
   
   The closing balance is included in   
      - Amounts held at central banks 0 0 

      - Loans and advances to banks -1,847 -1,159 

      - Loans and advances to customers -673,346 -691,161 

      - Provisions other provisions -45,577 -27,066 
 
Remark on 2016 “Changes in the composition of the group and other changes”: Following an IFRS accounting policy change of Fiducre 
(ING's debt collection company). This change results in a different presentation in the P&L compared to previous year (between Loan 
Loss Provisioning, Other Income and Net interest). The impact is EUR 38 million. As from 2016 the income related to modified loans 
leading to derecognition, are presented as Net interest and Other income. 
 
Loan Loss Provisioning per type 
 

 
In EUR thousands 2017 2016 

Loans to, or guaranteed by, public authorities  -1,071 -808 

Loans secured by mortgages -251,173 -103,529 

Loans guaranteed by credit institutions -3,031 -1,287 

Personal lending -71,093 -122,690 

Asset backed securities 0 0 

Corporate loans -394,401 -491,072 

Total -720,769 -719,386 
 
  

   Loans and advances to customers 

   Changes in loan loss provisions 

   Loan Loss Provisioning per type 
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Corporate loans include finance lease receivables 
 

 
In EUR thousands 2017 2016 
Within one year 951,201 819,721 

More than one year but less than five years 2,167,416 1,999,028 

More than five years 932,963 1,025,135 

Total 4,051,581 3,843,884 
 
 
Note 6: Investments in associates 
 

 
In EUR thousands 2017 2016 
A.E.D. Rent 14,586 13,701 

Aigle Aviation SA Sold in June 2017 0 1,550 

Ark Angels Activator Fund 2,142 1,898 

Ark Angels Activator Fund Beheer 133 125 

AXISQL Sold in February 2017 0 3,970 

Bancontact/Mistercash (Brand & Licence Comp) 1,098 1,213 

BIENCA Biotechnological Enzymatic Catalyse 1 0 

Europay Belgium 214 196 

European Marketing Group Luxemburg SA 377 333 

GDW Holding In liquidation 0 4,034 

IMEC Istart Fund NV Acquired in May 2017 625 0 

Immomanda 436 179 

ING Activator 311 628 

ING Solutions Investment Management (ISIM) 1,437 1,076 

Innotech International 1,434 4,799 

Isabel 5,291 4,602 

Sherpa Invest 146 8 

Sherpa Invest II 663 761 

Stardekk 4,055 4,400 

Tasco NV 5,440 6,361 

Vesalius Biocapital Partners SARL 150 157 

Vesalius Biocapital I SA SICAR 7,441 7,246 

Vesalius Biocapital II Partners SARL 170 111 

Visa Belgium 8,738 10,082 

Total 54,887 67,431 
 
 

 
In EUR thousands 2017 2016 

Opening balance 67,431 78,211 
Additions 3,263 14,414 

Transfers to and from Investments -1,313 5,523 

Other transfers -816 0 

Revaluations -10,923 -36,878 

Share of results 19,088 32,217 

Dividends received -91 -15,213 

Disposals -21,752 -7,950 

Impairments 0 -2,972 

Exchange rate differences 0 79 

Changes in the composition of the group and other changes 0 0 

Closing balance 54,887 67,431 
 
Remark on 2016 “Revaluations”: As from December 2016 all equity investments reported as associates are accounted for using the net 
equity method. Before the investments with an interest between 20 and 50% were measured as available for sale equity securities 
revalued through Other Comprehensive Income.   

   Future minimum lease payments by maturity 

   Associates 

   Changes in investments in associates 
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Note 7: Real estate investments 
 

 
In EUR thousands 2017 2016 
Opening balance 48,358 47,812 
Additions 6 0 

Transfers to and from Other assets 0 -2 

Transfers to and from Property in own use 0 0 

Gains or losses (-) from fair value adjustments 651 547 

Disposals 0 0 

Exchange rate differences 0 0 

Changes in the composition of the group and other changes 0 0 

Closing balance 49,014 48,358 
 
 
Note 8: Property and equipment 
 

 

In EUR thousands 
Property in own 

use 
Data processing 

equipment 
Fixtures, fittings and 

other equipment Total 
Opening balance 498,033 54,552 249,165 801,750 
Additions 274 18,514 24,165 42,953 
Borrowing costs capitalised costs 0 0 0 0 
Depreciations -4,973 -22,784 -45,757 -73,514 
Revaluations 25,704 0 0 25,704 

Impairments -3,303 0 0 -3,303 

Reversal of impairments 16,072 0 0 16,072 
Disposals -127,429 0 -1,768 -129,197 
Exchange rate differences 0 40 61 101 
Changes in the composition of the group and other changes 0 591 -1,943 -1,352 
Transfer to and from Other assets -2,594 0 0 -2,594 
Transfer to and from Real estate investments 0 0 0 0 
Closing balance 401,784 50,913 223,923 676,620 
     
Gross carrying amount per 31 December 622,540 366,854 874,135 1,863,529 
   Accumulated depreciations per 31 December -178,596 -315,941 -650,212 -1,144,749 
   Accumulated impairments per 31 December -42,159 0 0 -42,159 
Net book value 401,785 50,913 223,923 676,621 
 
Remark on 2017 “Property in own use”: During 2017 the CSM/SMW building and land in Etterbeek was sold and leased back. Prior to 
the sale a reversal of impairment was recorded of EUR 13.3 mio as well as a revaluation of EUR 16.6 mio. The disposed amount is equal 
to EUR 118.9 mio. 
 
Remark on 2017 “Property in own use”: ING uses external valuers to value the property in own use. All properties are typically 
appraised by external valuers every year. The latest valuation of the main properties is from December 2017. 
 
  

   Changes in real estate investments 

   Changes in property and equipment (2017) 
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In EUR thousands 
Property in own 

use 
Data processing 

equipment 
Fixtures, fittings and 

other equipment Total 
Opening balance 564,840 61,797 274,266 900,903 
Additions 1,455 16,082 23,269 40,806 
Borrowing costs capitalised costs 0 0 0 0 
Depreciations -7,246 -23,345 -44,792 -75,383 
Revaluations -2,748 0 0 -2,748 
Impairments -52,722 0 0 -52,722 
Reversal of impairments 128 0 0 128 
Disposals -4,997 -61 -5,129 -10,187 
Exchange rate differences 0 1 1 2 
Changes in the composition of the group and other changes 0 77 1,549 1,626 
Transfer to and from Other assets -676 0 0 -676 
Transfer to and from Real estate investments 0 0 0 0 
Closing balance 498,033 54,552 249,165 801,750 
     
Gross carrying amount per 31 December 918,825 345,982 885,929 2,150,736 
   Accumulated depreciations per 31 December -327,668 -291,430 -636,764 -1,255,862 
   Accumulated impairments per 31 December -93,124 0 0 -93,124 
Net book value 498,033 54,552 249,165 801,750 
 
Remark on 2016 “Impairments”: In the context of the intended restructuring plan at that time, the “Real estate in own use” have been 
reviewed for impairments triggered by the plan. 
 
 
Note 9: Intangible assets 
 

 

In EUR thousands Goodwill Software 
Other intangible  

assets Total 
Opening balance 2,558 99,925 0 102,483 
Additions 0 3,316 0 3,316 
Capitalised expenses 0 27,275 0 27,275 
Amortisations 0 -30,987 0 -30,987 
Impairments 0 -814 0 -814 

Reversal of impairments 0 0 0 0 
Disposals 0 -17 0 -17 
Exchange rate differences 0 54 0 54 
Changes in the composition of the group and other changes 0 1,390 0 1,390 
Closing balance 2,558 100,142 0 102,700 
     
Gross carrying amount per 31 December 3,678 360,716 0 365,832 
   Accumulated depreciations per 31 December 0 -259,760 0 -259,760 
   Accumulated impairments per 31 December -1,120 -814 0 -1,934 
Net book value 2,558 100,142 0 102,700 
 
Remark on 2017 “Software”: The majority of the software is internally developed software. 
  

   Changes in property and equipment (2016) 

   Changes in intangible assets (2017) 
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In EUR thousands Goodwill Software 
Other intangible  

assets Total 
Opening balance 2,558 146,584 0 149,142 
Additions 0 3,239 0 3,239 
Capitalised expenses 0 29,880 0 29,880 
Amortisations 0 -40,925 0 -40,925 
Impairments 0 -37,692 0 -37,692 
Reversal of impairments 0 0 0 0 
Disposals 0 -1,351 0 -1,351 
Exchange rate differences 0 0 0 0 
Changes in the composition of the group and other changes 0 191 0 191 
Closing balance 2,558 99,925 0 102,483 
     
Gross carrying amount per 31 December 3,678 364,069 0 367,747 
   Accumulated depreciations per 31 December 0 -226,452 0 -226,452 
   Accumulated impairments per 31 December -1,120 -37,692 0 -38,812 
Net book value 2,558 99,925 0 102,483 
 
Remark on 2016 “Impairments”: In the context of the intended restructuring plan at that time, the “Capitalised software” have been 
reviewed for impairments triggered by the plan. 
 
Remark on 2016 “Software”: The majority of the software is internally developed software. 
 
 
Note 10: Deferred tax assets 
 

 
In EUR thousands 2017 2016 
Investments -92,483 -122,155 

Financial assets and liabilities at fair value through profit or loss 58,527 87,384 

Depreciations 431 622 

Other provisions 201,240 261,369 

Unused tax losses carried forward 0 0 

Cash flow hedges 125,644 81,421 

Property and equipment -61,609 -77,372 

Other -17,574 -38,850 

Total 214,175 192,419 
 
See also note 15 about Deferred tax liabilities. 
 
Important changes are explained by the fact that the figures are presented on a net basis to be in line with the group reporting. 
 
 

 

In EUR thousands 
Gross  

deferred tax assets 
Write-downs 

deferred tax assets1 
Deferred  

tax liabilities Total 
Opening balance 192,419 0 -177,090 15,328 
Exchange differences 117 0 -3,430 -3,313 
Deferred tax Profit & Loss statement -212,073 -33,021 188,965 -56,130 
Deferred tax Equity 2,373 0 72,845 75,219 
Netting deferred taxes 264,361 0 -264,361 0 
 247,197 -33,021 -183,071 31,104 
     
   from: Deferred tax Profit & Loss statement -33,021 +33,021 0 0 
Closing balance 214,175 0 -183,071 31,104 
 
1. See also note 29 about “Deferred tax Profit & Loss statement” (Deferred taxes arising from changes in tax rates). 
 
  

   Changes in intangible assets (2016) 

   Breakdown of deferred tax assets by origin 

   Net deferred tax assets (liabilities) (2017) 
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In EUR thousands  Total
Up to five 

years
Five to ten  

years 
Ten to twenty

years
Not 

expiring

Total of unused tax losses carried forward 0 0 0 0 0 

   of which: unused tax losses carried forward and 0 0 0 0 0

      - not recognized as a deferred tax asset 48,242 10,781 0 37,461 0

      - recognized as a deferred tax asset 0 0 0 0 0

      

Tax rate applicable 33.99%     

Deferred tax asset recognized on unused tax losses 
carried forward 0     
 
 

 
In EUR thousands Tax assets Tax liabilities Total 
Currency translation reserve 0 0 0 
Hedge of net investments in foreign operations reserve 0 0 0 
Tangible fixed assets revaluation reserve 3,349 -64,265 -60,916 
Revaluation reserve available for sale 2,514 -125,008 -122,494 
Cash flow hedges 125,644 -1,763 123,882 
Share of the other comprehensive income of associates and joint ventures 
accounted for using equity method 

  
0 

  
0 

  
0 

Actuarial gains or losses (-) on defined pension plans 53,070 -1,403 51,668 
Total 184,578 -192,439 -7,861 
 
 

 
In EUR thousands Tax assets Tax liabilities Total 
Currency translation reserve 0 0 0 
Hedge of net investments in foreign operations reserve 0 0 0 
Tangible fixed assets revaluation reserve 3,848 -76,730 -72,882 
Revaluation reserve available for sale 10,092 -177,585 -167,494 
Cash flow hedges 81,421 -6,698 74,723 
Share of the other comprehensive income of associates and joint ventures 
accounted for using equity method 

  
0 

  
0 

  
0 

Actuarial gains or losses (-) on defined pension plans 76,953 0 76,953 
Total 172,314 -261,014 -88,699 
 
 
Note 11: Other assets 
 

 
In EUR thousands 2017 2016 

Net defined benefit assets 76 468 

Property development and obtained from foreclosures 242 238 

Accrued interests and rents 3,458 3,358 

Other accrued assets (other than interest income from financial assets) 242,778 179,567 

Others 751,696 1,311,688 

Total 998,250 1,495,319 
 
Remark on 2016 ‘Others’: This includes EUR 1.067 billion related to transactions still to be settled at balance sheet date. 
 
  

   Income tax relating to components of other comprehensive income (2017) 

   Income tax relating to components of other comprehensive income (2016) 

   Other assets by type 

   Income tax breakdown of tax losses carried forward / unused tax credits by expiry terms (2017) 
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Liabilities and Equity 
 
 
Note 12: Deposits from banks 
 

 
In EUR thousands 2017 2016 
Non-interest bearing 848 0 

Interest bearing 16,644,112 13,333,629 

Total 16,644,960 13,333,629 
 
 
Note 13: Customer deposits 
 

 
In EUR thousands 2017 2016 
Savings accounts 39,305,414 39,501,111 

Credit balances on customer accounts 56,083,128 51,773,448 

Corporate deposits 5,449,304 5,690,560 

Others 58,399 81,179 

Total 100,896,245 97,046,298 
 
 
Note 14: Financial liabilities at fair value through profit or loss 
 

 
In EUR thousands 2017 2016 

Trading liabilities 4,867,955 8,808,874 

Non-trading derivatives 4,744,668 6,074,113 

Designated as at fair value through profit or loss 1,302,910 1,789,330 

Total 10,915,533 16,672,317 
 
Trading liabilities 
 

 
In EUR thousands 2017 2016 
Short positions in equity instruments 0 0 

Short positions in fixed-income securities 0 73 

Derivatives 4,867,955 8,808,801 

Total 4,867,955 8,808,874 
 
Remark on the 2017 “Derivatives”: The decrease is mainly due to a Balance sheet optimisation exercise ongoing between July and 
September 2017. Because prior to the migration of FM related operations from FM Branch Brussels to FM Branch London (both 
branches of ING Bank NV in The Netherlands), a reduction exercise on the number of deals and operations was held. This exercise 
lowered the number of B/S positions between ING Belgium and the FM Branch and thus also the B/S outstandings (on both Assets and 
Liabilities side). 
 
Remark on the 2016 “Derivatives”: In March 2016 part of the “Financial Markets” activity was transferred from ING Belgium NV/SA to 
ING Bank NV, FM Branch Brussels. As a result, these “Equity trading” activities are not performed in ING Belgium NV/SA since then. 
 
 
Non-trading derivatives used for risk management purposes 
 

 
In EUR thousands 2017 2016 

Derivatives used in fair value hedges 1,630,135 2,246,539 

Derivatives used in cash flow hedges 3,041,080 3,726,986 

Other non-trading derivatives 73,453 100,588 

Total 4,744,668 6,074,113 

  

   Amounts due to banks 

   Customer deposits 

   Financial liabilities at fair value through profit or loss 

   Trading liabilities by type 

   Non-trading derivatives by type (in liabilities) 
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Designated as at fair value through profit or loss 
 

 

 Carrying amount 

Difference between the carrying 
amount and the amount contractually 

payable at maturity 
In EUR thousands 2017 2016 2017 2016 

Debt securities 1,302,910 1,789,330 -88,539 -282,597 

Funds entrusted 0 0 0 0 

Subordinated loans 0 0 0 0 

Total 1,302,910 1,789,330 -88,539 -282,597 
 
 
Note 15: Deferred tax liabilities 
 

 
In EUR thousands 2017 2016 

Investments 34,911 51,210 

Financial assets and liabilities at fair value through profit or loss -390 -884 

Depreciations 53 54 

Other provisions 127,198 92,625 

Loans and advances to customers 20,357 24,830 

Property and equipment -1 944 

Cash flow hedges 1,773 6,839 

Others -828 1,474 

Total 183,072 177,090 
 
Remark on 2017 “Other provisions“: They increased as the tax liabilities on the FRBG fund in Geneva are reported in this category. 
Almost EUR 70 mio have been added to that reserve and considering the Swiss tax rate of 25%, a major part of the increase is 
explained. 
 
 
Note 16: Provisions 
 

 

In EUR thousands 

Termination 
benefits and other 

restructuring 
provisions 

Pending  
legal issues Other provisions Total 

Opening balance 647,174 93,557 40,063 780,794 
Additions 32,333 80,651 29,076 142,060 
Amounts used -81,105 -37,669 -1,737 -120,511 
Unused amounts reversed during the period -15,690 -35,237 -14,771 -65,698 
Increase in the discounted amount (passage of time) and 
effect of any change in the discount rate 

0 0 -17 -17 

Exchange rate differences 0 0 -2 -2 
Changes in the composition of the group and other changes -6,569 704 1,475 -4,390 
Closing balance 576,143 102,006 54,087 732,236 
 
Remark on 2017 “Pending legal issues“: see also “Legal proceedings” under the section ‘Complementary information’. 
 
  

   Designated as at fair value through profit or loss by type (in liabilities) 

   Deferred tax liabilities 

   Provisions (2017) 
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In EUR thousands 

Termination 
benefits and other 

restructuring 
provisions 

Pending  
legal issues Other provisions Total 

Opening balance 69,731 64,958 11,188 145,877 
Additions 606,157 42,425 28,453 677,035 
Amounts used -20,952 -927 -1,254 -23,133 
Unused amounts reversed during the period -1,477 -18,422 -2,579 -22,478 
Increase in the discounted amount (passage of time) and 
effect of any change in the discount rate 0 0 0 0 
Exchange rate differences 0 0 0 0 
Changes in the composition of the group and other changes -6,285 5,523 4,255 3,493 
Closing balance 647,174 93,557 40,063 780,794 
 
Remark on 2016 “Additions”: On 3 October 2016 ING Belgium announced its intention to undertake a fundamental transformation to 
enable the business to move from being a traditional bank institution to a banking platform at the cutting edge of the digital world 
and personalised customer service. ING Belgium intends to improve its customer experience by moving to an integrated banking 
platform, leveraging of the omni-channel capabilities of the Netherlands and rationalise its network by integrating ING and Record 
Bank branches. In addition to improving customer experience ING Belgium intends to eliminate the internal silo mentality and move 
away from a top-heavy management system towards multidisciplinary, agile, self-steering teams to deliver faster, at a lower cost. 
 
Remark on 2016 “Additions”: The “Other provisions” include amounts related to Letters of Credit / Guarantees of EUR 27 million 
(previously reported under Loan Loss Provisions). 
 
 
Note 17: Other liabilities 
 

 
In EUR thousands 2017 2016 
Net defined benefit liability 85,571 134,478 

Other staff-related liabilities 39,237 43,105 

Other taxation and social security contributions 271,654 254,327 

Income received in advance 139,614 106,653 

Costs payable 441,017 370,449 

Others 2,228,082 1,878,708 

Total 3,205,175 2,787,720 
 
Remark on 2017 “Others”: This includes 1.413 billion EUR related to transactions still to be settled at balance sheet date, next to 398 
million EUR related to deferred purchase prices. 
 
Remark on 2016 “Others”: this includes EUR 1.283 billion related to transactions still to be settled at balance sheet date. 
 
 
Note 18: Debt securities in issue and subordinated loans 
 
Debt securities in issue includes as of 31 December 2017: 

 Covered bonds issued by ING Belgium for a total of EUR 2.7 billion (2016: EUR 2.7 billion); 
 Savings Certificates of Record Bank EUR 3.95 billion (2016: EUR 4.6 billion). 

 
Subordinated loans may be included in the calculation of the total capital ratio and include EUR 1.25 billion (2016: 1.3 billion) of loans 
that qualify as Tier 2 capital. These loans have been placed with ING Belgium by ING Bank NV. 
 
During 2017 AT1 capital was issued (please refer to the section 'capital management' for more detailed info). The value of these 
instruments at year-end equal EUR 0.7 billion. 
 
 
Note 19: Share capital repayable on demand 
 
Members' shares in co-operative entities have some characteristics of equity. They also give the holder the right to request 
redemption for cash, although that right may be subject to certain limitations. Under IFRIC 2, shares for which the member has the 
right to request redemption are normal liabilities. The total amount relates to the third-party members’ shares in our co-operative 
entity Record Credit Services. 
  

   Provisions (2016) 

   Other liabilities 
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Note 20: Shareholders’ equity 
 

 
In EUR thousands 2017 2016 
Share capital 2,350,000 2,350,000 

Share premium 451,511 451,511 

Revaluation reserves 48,129 207,226 

   of which:  

      - tangible assets revaluation reserve 147,155 143,980

      - cash flow hedge reserve (effective) -294,102 -140,087

      - fair value revaluation reserve on financial assets available for sale 320,113 353,576

      - actuarial gains/losses (-) -123,332 -152,470

      - currency translation reserves -1,705 2,227 

             being:  

               > hedge of net investments in foreign operations reserve (effective) -209,968 -209,968

               > foreign currency translation reserve 208,263 212,195

Other reserves 7,318,371 7,259,676 

Total 10,168,011 10,268,413 
 
The issued capital is represented by 55,414,550 shares without par value. All shares are fully paid. 
 
The reserves including retained earnings mainly includes the reserves available for distribution, result brought forward, consolidation 
reserves and legal reserves. 
 
The revaluation reserves consist of different types of reserves. Subsequent to initial recognition, property, and equipment is revalued 
to fair value. The revaluation surplus is recognised in equity, through the tangible assets revaluation reserve. A subsequent revaluation 
decrease must be charged against this reserve to the extent that the reserve is positive. 
 
Gains and losses arising from the revaluation of a financial instrument designated as a hedge are deferred in the hedge revaluation 
reserve. Where a subsidiary is a foreign operation, foreign currency translation differences should be recognised in equity through the 
foreign currency translation reserve. 
 
Unrealised gains/losses on investments classified as available-for-sale are also recognised in equity within the revaluation reserve. 
These gains/losses are recycled to the income statement on disposal or when the asset becomes impaired. 
 
 

 
 Number of shares Amounts 
in Units / In EUR thousands 2017 2016 2017 2016 
Issued share capital 55,414,550 55,414,550 2,350,000 2,350,000 

Unissued share capital 0 0 0 0 

Authorised share capital 0 0 0 0 

Total 55,414,550 55,414,550 2,350,000 2,350,000 
 
 
  

   Shareholders’ equity 

   Share capital 
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Income statement 
 
 
Note 21: Interest result 
 

 
In EUR thousands 2017 2016 
   Interest income on loans 2,575,752 2,666,097 

   Interest income on impaired loans 11,746 13,071 

   Negative interest on liabilities 66,915 21,815 

Total interest income on loans 2,654,413 2,700,983

   

Interest income on available-for-sale securities 301,322 410,831 

Interest income on held-to-maturity securities 16,518 18,800 

Interest income on trading portfolio 950,629 1,358,760 

Interest income on non-trading derivatives (hedge accounting) 1,129,371 1,222,871 

Interest income on non-trading derivatives (no hedge accounting) 12,517 749 

Other interest income 3,557 7,679 

Total interest income 5,068,327 5,720,674
   

Interest expenses on deposits by bank (-) -82,180 -35,518 

Interest expenses on customer deposits and other funds on deposit (-) -101,025 -157,437 

Interest expenses on debt securities (-) -129,717 -162,423 

Interest expenses on subordinated loans (-) -33,001 -34,213 

Interest expenses on trading liabilities (-) -965,782 -1,381,272 

Interest expenses on non-trading derivatives (no hedge accounting) (-) -38,221 -11,406 

Interest expenses on non-trading derivatives (hedge accounting) (-) -1,211,852 -1,294,483 

Other interest expenses (-) -40,853 -49,184 

Negative interest on assets (-) -72,872 -47,952 

Total interest expenses (-) -2,675,504 -3,173,888
   

Total 2,392,823 2,546,786 
 
 
  

   Interest result 



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Consolidated annual accounts - continued 
 

ING Belgium NV/SA 62 Annual Report 2017 

Note 22: Commission result 
 

 
In EUR thousands 2017 2016 
Funds transfer 156,576 154,548 

Securities business 144,215 133,773 

Asset management fees 67,856 60,775 

Brokerage and advisory fees 35,012 35,874 

Insurance broking 93,672 99,318 

Others 410,289 355,470 

Gross fee and commission income 907,619 839,760
   

Funds transfer (-) -40,964 -30,375 

Securities business (-) -23,496 -29,618 

Management fees (-) -287 -262 

Brokerage and advisory fees (-) -308 -159 

Insurance broking (-) 0 0 

Others (-) -216,919 -218,995 

Fee and commission expenses (-) -281,975 -279,408
   

Total 625,645 560,351 
 
Remark on 2017 “Other Gross fee and commission income”: This includes 140 mio EUR related to commissions received with respect to 
services related to securities, next to 119 mio EUR related to restricted letters of credit and 58 mio EUR related to commissions on 
bank guarantees. 
 
Remark on 2016 “Other Gross fee and commission income”: This includes the commissions received on bank guarantees, factoring and 
leasing; the fee and commission income distribution and the commissions given on loans. 
 
Remark on 2016 “Other Fee and commission expenses”: This includes the commissions paid on bank guarantees and leasing. 
 
 
Note 23: Investment income 
 

 
In EUR thousands 2017 2016 
Income from real estate investments 3,322 3,492 

Dividend income 12,976 6,905 

Total 16,297 10,397
   

Realised gains/losses (-) on debt securities 15,484 29,360 

Impairments of available-for-sale debt securities (-) 0 0 

Reversal of impairments of available-for-sale debt securities 0 0 

Realized gains/losses (-) and impairments on debt securities 15,484 29,360
   

Realised gains/losses (-) on equity securities 516 9,801 

Impairments of available-for-sale equity securities (-) -277 -342 

Realized gains/losses (-) and impairments on equity securities 239 9,459
   

Changes in fair value of real estate investments 651 547 

Total 32,672 49,763 
 

PM: Exceptional income as result of the acquisition of VISA Europe by VISA Inc in 2016. The transaction resulted in a net profit of 10 mio in ‘Investment 
income’ and 20 mio in ‘Share of results of associates’. 
 
Remark on 2017 “Dividend income”: Contains dividends received from both associate and non-associate entities. 
 
Remark on 2016 “Dividend income”: Contains a non-recurring dividend received from a non-associate. 
 
  

   Net commission income 

   Investment income 
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Note 24: Valuation results on non-trading derivatives 
 

 
In EUR thousands 2017 2016 
Changes in fair value of derivatives relating to:   

      - fair value hedges 329,188 -141,120 

      - cash flow hedges (ineffective portion) 0 0 

      - other non-trading derivatives 171 275 

Net result on non-trading derivatives 329,360 -140,845
   

Change in fair value of assets and liabilities (hedged items) -326,896 140,743 

Valuation results on assets and liabilities designated as at fair value through profit or loss (excl trading) -2,962 4,656 

Total -498 4,555 
 
Remark on 2017 “Changes in fair value of derivatives relating to fair value hedges”: The shift from 2016 to 2017 is linked to Macro Fair 
Value Hedges on mortgages and investment credits, Micro Fair Value Hedges on bonds. Its interest move of about 20 bps on an 
average Basis Point Value of 20 mio EUR has an approximate impact of about 400 mio EUR. 
 
 
Note 25: Net trading income 
 

 
In EUR thousands 2017 2016 
Securities trading results 922 -34,490 

Foreign exchange transactions results 138,935 112,953 

Derivatives trading results 44,329 71,096 

Others 700 646 

Total 184,886 150,204 
 
 
Note 26: Other income 
 

 
In EUR thousands 2017 2016 
Capital gain on disposal of other tangible fixed assets -2,576 603 

Realised result sale on non-trade loans 4,373 -9,218 

Recovered amounts on renegotiated loans 23,913 24,330 

Financial Markets related commissions 33,376 51,706 

Others 37,038 46,747 

Total 96,123 114,169 
 
 
Note 27: Staff expenses 
 

 
In EUR thousands 2017 2016 
Salaries 677,967 691,874 

Pension costs 64,746 60,719 

Other staff-related benefit costs 1,029 733 

Social security costs 159,281 164,778 

Shared-based compensation arrangements 8,978 10,690 

External employees 131,326 82,739 

Education 11,680 8,067 

Other staff costs 31,382 33,083 

Total 1,086,389 1,052,683 
 
Remark on 2016 "Pension costs": The amount includes EUR 19.5 million of Defined Benefit Contributions (see also note 16). 
  

   Valuation results on non-trading derivatives 

   Net trading income 

   Other income 

   Staff expenses 
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Note 28: Other operating expenses 
 

 
In EUR thousands 2017 2016 
Depreciation of property and equipment 73,519 75,378 

Amortisation of software 30,987 40,925 

Computer costs 116,791 120,885 

Office expenses 107,816 100,186 

Travel and accommodation expenses 45,928 44,707 

Advertising and public relations 36,384 40,599 

External advisory fees 35,477 26,466 

Postal charges 3,619 3,898 

Regulatory costs (bank levies) 217,731 220,673 

Additions / Releases (-) of provisions for reorganisation 16,644 604,680 

Impairments -11,955 90,286 

Others 262,550 55,782 

Total 935,490 1,424,465 
 
Remark on 2016 “Addition/(release) of provision for reorganisations”: On 3 October 2016 ING Belgium announced its intention to 
undertake a fundamental transformation to enable the business to move from being a traditional bank institution to a banking 
platform at the cutting edge of the digital world and personalised customer service. ING Belgium intends to improve its customer 
experience by moving to an integrated banking platform, leveraging of the omni-channel capabilities of the Netherlands and 
rationalise its network by integrating ING and Record Bank branches. In addition to improving customer experience ING Belgium 
intends to eliminate the internal silo mentality and move away from a top-heavy management system towards multidisciplinary, 
agile, self-steering teams to deliver faster, at a lower cost. 
 
Remark on 2016 “Others”: This includes one-off procured cost savings of EUR -115 million. 
 
 
Regulatory costs 
 

 
In EUR thousands 2017 2016 
Operating charges: Tax on Tax Exempted Liabilities 12,840 8,957 

Financial Stability Contribution (FSC) 114,941 112,939 

Contribution BRRD/SRF 37,939 38,779 

Premiums for deposit insurance 52,011 59,998 

Total 217,731 220,673 
 
 
Impairment of tangible and intangible assets 
 

 

In EUR thousands 
Impairment  

losses 
Reversal of 

impairments Total 
Property and equipment 3,303 -16,072 -12,769 
Property development 0 0 0 
Goodwill 0 0 0 
Software and other intangible assets 814 0 814 
Amortisations of other intangible assets 0 0 0 
Total 4,117 -16,072 -11,955 
 
  

   Other operating expenses 

   Regulatory costs (bank levies) 

   Impairment of tangible and intangible assets (2017) 
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Note 29: Taxation 
 

 
In EUR thousands 2017 2016 
Current tax for the period 374,168 427,965 

Adjustments for current tax of previous periods -5,188 -16,642 

Previously unrecognised tax losses, tax credits, temporary differences reducing current tax 0 0 

Current tax expenses 368,980 411,323
   

Deferred taxes arising from current period 23,108 -215,406 

Deferred taxes arising from changes in tax rates 33,021 0 

Deferred taxes arising from the reversal of deferred tax assets 0 0 

Previously unrecognised tax losses, tax credits, temporary differences reducing deferred taxes 0 0 

Deferred tax expenses 56,129 -215,406
   

Tax expense / income (-) relating to changes in accounting policies and errors in profit & loss 0 0 

Taxes relating to the gain or loss on discontinuance of an operation 0 0 

Income tax expense of discontinued operations 0 0 

Other tax expenses 0 0
   

Total 425,109 195,917 
 
 

 
In EUR thousands / In % 2017 2016 
Result before taxation – Tax expense using statutory rate 1,164,082 769,327 

Statutory tax rate 33.99% 33.99% 

Statutory tax amount 395,671 261,494
   

Tax effect of rates in other jurisdictions -16,776 -20,069 

Tax effect of non-taxable revenues -5,036 -20,303 

Tax effect of non-tax deductible expenses 30,833 27,209 

Tax effect of utilisation of previously unrecognised tax losses 0 0 

Tax effect on tax benefit not previously recognised in profit or loss 0 0 

Tax effect from reassessment of unrecognised deferred tax assets 0 0 

Tax effect of change in tax rates 33,021 0 

Tax effect from under- or over-provisions in prior periods -5,755 -21,088 

Tax effect from notional interest -6,849 -31,326 

Other increase / decrease (-) in statutory tax charge 0 0 

Effective tax amount 425,109 195,917
   

Effective tax rate 36.52% 25.47% 
 
 
 
 
  

   Breakdown of income tax expenses 

   Reconciliation of statutory tax rate to effective tax rate 
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Cash flow statement 
 
 
Note 30: Changes in liabilities arising from financing activities 
 
 

 

   Cash flows Non cash changes 

In EUR 
thousands  

  
2016 

Additions 

Redemp-
tions and 
disposals 

Acqui-
sitions 

Amorti-
sations 

Transfers 
Assets/ 

Liabilities 
Changes in 

fair value 

Foreign 
exchange 

movements Other 
2017

Debt 
securities in 
issue1 7,797,754 598,858 -1,311,900 0 35 0 -16,421 0 -19,665 7,048,661

Subordinated 
loans 1,440,429 717,118 -119,531 0 0 0 0 -68,235 -409 1,969,372

Total 9,238,183 1,315,976 -1,431,432 0 35 0 -16,421 -68,235 -20,074 9,018,033
 

1. Debt securities in issue as presented above includes also the share capital repayable on demand. 
 
 
  

   Changes in liabilities arising from financing activities 
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Complementary information 
 
 

Fair value of financial assets and liabilities 
 
Financial assets and liabilities 
The following table presents the estimated fair values of ING Belgium’s financial assets and liabilities. Certain items per the statement 
of financial position are not included in the table, as they do not meet the definition of a financial asset or liability. The aggregation of 
the fair values presented below does not represent, and should not be construed as representing, the underlying value of ING Group. 
 

 
 2017 2016 
In EUR thousands Fair value Carrying amount Fair value Carrying amount 

Financial assets     
Cash and balances with central banks 9,558,201 9,558,201 5,008,639 5,008,639 

Loans and advances to banks 10,221,481 10,215,689 9,853,826 9,885,421 

Financial assets at fair value through profit or loss     

   of which: trading assets 4,775,721 4,775,721 8,674,772 8,674,772

   of which: non-trading derivatives 3,433,293 3,433,293 4,413,044 4,413,044

   of which: designated as at fair value through profit or loss 82,918 82,918 87,950 87,950

Investments     

   of which: available-for-sale 14,523,823 14,523,823 17,022,923 17,022,923

   of which: held-to-maturity 642,799 638,069 936,353 925,897

Loans and advances to customers 107,944,912 106,444,117 103,699,630 101,632,669 

Other assets 998,250 998,250 1,495,319 1,495,319 

Total Financial assets 152,181,398 150,670,081 151,192,456 149,146,634 
     

Financial liabilities     
Deposits from banks 16,649,216 16,644,960 13,330,516 13,333,629 

Customer deposits 101,016,210 100,896,245 97,174,313 97,046,298 

Financial liabilities at fair value through profit or loss     

   of which: trading liabilities 4,867,955 4,867,955 8,808,874 8,808,874

   of which: non-trading derivatives 4,744,668 4,744,668 6,074,113 6,074,113

   of which: designated as at fair value through profit or loss 1,302,910 1,302,910 1,789,330 1,789,330

Debt securities in issue1 7,214,467 7,048,661 8,053,726 7,743,252 

Subordinated loans 2,132,597 1,969,372 1,641,268 1,440,429 

Total Financial liabilities 137,928,023 137,474,771 136,872,140 136,235,925 
 

1. Debt securities in issue includes share capital repayable on demand. 
 
Valuation Methods 
The estimated fair values represent the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. It is a market-based measurement, which is based on 
assumptions that market participants would use and takes into account the characteristics of the asset or liability that market 
participants would take into account when pricing the asset or liability. Fair values of financial assets and liabilities are based on 
quoted prices in active market where available. When such quoted prices are not available, the fair value is determined by using 
valuation techniques. ING uses unadjusted quotes where available. Unadjusted quoted prices are primarily obtained from exchange 
prices for listed financial instruments. Where an exchange price is not available, quoted market prices in active markets may be 
obtained from independent market vendors, brokers, or market makers. In general, positions are valued at the bid price for a long 
position and at the offer price for a short position or are valued at the price within the bid-offer spread that is most representative of 
fair value at the date of valuation. For certain financial assets and liabilities quoted market prices are not available. For these financial 
assets and liabilities, fair value is determined using valuation techniques. These valuation techniques range from discounting of cash 
flows to various valuation models, where relevant pricing factors including the market price of underlying reference instruments, 
market parameters (e.g. volatilities, correlations and credit ratings), and customer behaviour are taken into account. ING maximises 
the use of market observable inputs and minimises the use of unobservable input in determining the fair value. The fair value can be 
subjective dependent on the significance of the unobservable input to the overall valuation. 
 
  

   Fair value of financial assets and liabilites 
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All valuation techniques used are subject to internal review and approval. Data used in these valuation techniques are validated on a 
daily basis when possible. When a group of financial assets and financial liabilities are managed on the basis of their net risk 
exposures, it measures the fair value of a group of financial assets or liabilities on net portfolio level. 
 
Control framework 
To determine whether the valuations based upon data inputs have led to an appropriate fair value, the process of independent price 
verification (‘IPV’) or price testing is applied. This is done to ensure the appropriate reflection of these valuations in balance sheet and 
the profit and loss accounts. IPV tests and confirms the reliability of the market data used in these valuations and can lead to 
adjustments in valuation. The IPV process is performed at least monthly or more frequently depending on the nature of the market or 
trading activity. Multiple data sources are used to the extent that such prices are available and taking into account cost-benefit ratio of 
retrieving such prices. Valuation differences between primary and secondary source data are assessed. When differences resulting 
from price testing exceed pre-approved thresholds, adjustments to the profit and loss shall be made. Differences and adjustments 
must be assessed individually, approved by the Local Parameter Committee, and reported back in the meeting minutes. In case a 
material difference in value is found through the IPV process, it must be fully understood what the underlying cause is for the 
difference, and if a systematic change is required (e.g. change of source). Pricing and price testing is applied at individual trade level 
and is organised at a desk level. 
 
Valuation processes are governed by various governance bodies, which include Local Parameter Committees (LPC), Global Price 
Testing and Impairment Committee (GP&IC), Market Data Committee (MDC), Trading Pricing Model Committee (TPMC) and others. All 
relevant committees meet on a quarterly basis or more frequent as required. Key valuation controls including product approval 
process (PARP), IPV, valuation adjustments, and model use is monitored. The Global Price Testing and Impairment Committee is 
responsible for the use of appropriate models and inputs related to fair valued positions. It oversees the quality and coherence of 
valuation methodologies and processes. Local Parameter Committees monitor the appropriateness of (quoted) pricing, any other 
relevant market info, as well as that of pricing models themselves related to the fair valued positions to which they are applied. LPC 
executes valuation methodology and processes at a local level. Global Price Testing and Impairment Committee oversees market data 
sources and market data set up / points used for official valuation of positions for fair value. Trading Pricing Model Committee approve 
and review all pricing models and methodologies for the calculation of market parameters. 
 
Valuation Adjustments 
Valuation adjustments are an integral part of the fair value. They are included as part of the fair value to provide better estimation of 
market exit value on measurement date. ING applies various valuation adjustments including Bid-Offer adjustments, Credit Valuation 
Adjustments (CVA), Debt Valuation Adjustments (DVA), Model Risk Valuation Adjustments, Collateral Valuation Adjustment (CollVA) 
and Funding Valuation Adjustment (FVA). The combination of Credit Valuation adjustment and Debt Valuation adjustment for 
derivatives is called Bilateral Valuation Adjustment (BVA). 

 Bid-Offer adjustments are required to adjust mid-market values to appropriate bid or offer value in order to best represent 
the exit value, and therefore fair value. It is applicable to financial assets and liabilities that are valued at mid-price initially. 
In practice this adjustment accounts for the difference in valuation from mid to bid and mid to offer for long and short 
exposures respectively. In principle assets are valued at the bid prices and liabilities are valued at the offer price. For certain 
assets or liabilities, where market quoted price is not available, the price within the bid-offer spread that is most 
representative of fair value is used. 

 Bilateral Valuation Adjustment (BVA) is the valuation component for the counterparty credit risk of the derivative contracts. 
It has bilateral nature, where both counterparty’s credit risk and ING own credit risks are taken into account. The calculation 
is based on the estimation of the expected exposure, the counterparties’ risk of default, and taking into account the 
collateral agreements as well as netting agreements. The counterparties’ risk of default is measured by probability of 
default and expected loss given default, which is based on market information including credit default swap (CDS) spread. 
Where counterparty CDS spreads are not available, relevant proxy spreads are used. Additionally, wrong-way risk (when 
exposure to a counterparty is increasing and the credit quality of that counterparty deteriorates) and right-way risk (when 
exposure to a counterparty is increasing and the credit quality of that counterparty improves) are included in the 
adjustment.  

 ING applies Debt Valuation Adjustment (DVA) to own issued financial liabilities that are measured at fair value through profit 
or loss, if the credit risk component has not been included in the prices. In the DVA calculation, the default probability of the 
institution are estimated based on the ING Funding spread. 

 Model risk adjustments reduce the risk of possible financial losses resulting from the use of a wrongly specified, misapplied, 
or incorrect implementation of a model.  

 Collateral Valuation Adjustment (CollVA) is a derivative valuation adjustment capturing specific features of CSA (Credit 
Support Annex) with a counterparty that the regular OIS (Overnight Index Swap) discounting framework does not capture. 
Non-standard CSA features may include deviations in relation to the currency in which ING posts or receives collateral, 
deviations in remuneration rate on collateral which may pay lower or higher rate than overnight rate or even no interest at 
all. Other deviations can be posting securities rather than cash as collateral. 

 ING applies an additional ‘funding valuation adjustment’ (FVA) to address the funding costs associated with the collateral 
funding asymmetry on uncollateralized or partially collateralized derivatives in the portfolio. This adjustment is based on the 
expected exposure profiles of the uncollateralized or partially collateralized OTC derivatives and market-based funding 
spreads. 
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Fair value of financial assets 
The following methods and assumptions were used by ING Belgium to estimate the fair value of these financial instruments. 
 
Cash and balances with central banks 
The carrying amount of cash equals its fair value. 
 
Loans and advances to banks 
The fair values of receivables from banks are generally based on quoted market prices or, if unquoted, on estimates based on 
discounting future cash flows using available market interest rates including appropriate spreads offered for receivables with similar 
characteristics, similar to Loans and advances to customers described below. 
 
Financial assets at fair value through profit or loss and Investments 
 
Derivatives 
Derivatives contracts can either be exchange-traded or over the counter (OTC). The fair value of exchange-traded derivatives is 
determined using quoted market prices in an active market and those derivatives are classified in Level 1 of the fair value hierarchy. 
For those instruments not actively traded, fair values are estimated based on valuation techniques. OTC derivatives and derivatives 
trading in an inactive market are valued using valuation techniques because quoted market prices in an active market are not 
available for such instruments. The valuation techniques and inputs depend on the type of derivative and the nature of the underlying 
instruments. The principal techniques used to value these instruments are based on (amongst others) discounted cash flows option 
pricing models and Monte Carlo simulation. These valuation models calculate the present value of expected future cash flows, based 
on ‘no-arbitrage’ principles. These models are commonly used in the financial industry. Inputs to valuation models are determined 
from observable market data where possible. Certain inputs may not be observable in the market directly, but can be determined 
from observable prices via valuation model calibration procedures. The inputs used include for example prices available from 
exchanges, dealers, brokers or providers of pricing, yield curves, credit spreads, default rates, recovery rates, dividend rates, volatility 
of underlying interest rates, equity prices, and foreign currency exchange rates. These inputs are determined with reference to quoted 
prices, recently executed trades, independent market quotes and consensus data, where available. 
 
For uncollateralised OTC derivatives, ING applies Credit Valuation Adjustment to correctly reflect the counterparty credit risk in the 
valuation. The technique for calculating CVA is based on Monte Carlo simulation and uses various input including counterparty credit 
spread, market interest rates, and market exchanges rates. The counterparty credit spreads are based on counterparty CDS spread 
where available. Otherwise, the indexed proxy CDS spreads are used. 
 
Equity securities 
The fair values of publicly traded equity securities are based on quoted market prices when available. Where no quoted market prices 
are available, fair value is determined based on quoted prices for similar securities or other valuation techniques. 
 
The fair value of private equity is based on quoted market prices, if available. In the absence of quoted prices in an active market, fair 
value is estimated on the basis of an analysis of the investee’s financial position and results, risk profile, prospects, price, earnings 
comparisons and revenue multiples, and by reference to market valuations for similar entities quoted in an active market. 
 
Debt securities 
Fair values for debt securities are based on quoted market prices, where available. Quoted market prices may be obtained from an 
exchange, dealer, broker, industry group, pricing service, or regulatory service. The quoted prices from non-exchange sources are 
assessed to determine if they are tradable prices. This distinction determines where it falls in the fair value hierarchy.  
 
If quoted prices in an active market are not available, fair value is based on an analysis of available market inputs, which may include 
consensus prices obtained from one or more pricing services or by a valuation technique that discounts expected future cash flows 
using a market interest rate curves, referenced credit spreads, maturity of the investment, and estimated prepayment rates where 
applicable. 
 
Loans and receivables 
Reference is made to Loans and advances to customers below. 
 
Loans and advances to customers 
For loans and advances that are repriced frequently and have had no significant changes in credit risk, carrying amounts represent a 
reasonable estimate of the fair value. The fair value of other loans is estimated by discounting expected future cash flows using a 
discount rate that reflects credit risk, liquidity, and other current market conditions. The fair value of mortgage loans is estimated by 
taking into account prepayment behaviour. Loans with similar characteristics are aggregated for calculation purposes. 
 
Other assets 
The other assets are stated at their carrying value which is not significantly different from their fair value. 
 
  



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Consolidated annual accounts - continued 
 

ING Belgium NV/SA 70 Annual Report 2017 

Fair value of financial liabilities 
The following methods and assumptions were used by ING Belgium to estimate the fair value of these financial instruments. 
 
Deposits from banks 
The fair values of payables to banks are generally based on quoted market prices or, if not available, on estimates based on 
discounting future cash flows using available market interest rates and credit spreads for payables to banks with similar 
characteristics. 
 
Customer deposits 
The carrying values of customer deposits with an immediate on demand features approximate their fair values. The fair values of 
deposits with fixed contractual terms have been estimated based on discounting future cash flows using the interest rates currently 
applicable to deposits of similar maturities. 
 
Financial liabilities at fair value through profit or loss 
The fair values of securities in the trading portfolio and other liabilities at fair value through profit or loss are based on quoted market 
prices, where available. For those securities not actively traded, fair values are estimated based on internal discounted cash flow 
valuation techniques using interest rates and credit spreads that apply to similar instruments. Reference is made to Financial assets at 
fair value through profit or loss above. 
 
Other liabilities 
The other liabilities are stated at their carrying value which is not significantly different from their fair value. 
 
Debt securities in issue  
The fair value of debt securities in issue is generally based on quoted market prices, or if not available, on estimated prices by 
discounting expected future cash flows using a current market interest rate and credit spreads applicable to the yield, credit quality 
and maturity. 
 
Subordinated loans 
The fair value of publicly traded subordinated loans are based on quoted market prices when available. Where no quoted market 
prices are available, fair value of the subordinated loans is estimated using discounted cash flows based on interest rates and credit 
spreads that apply to similar instruments. 
 
Fair value hierarchy 
ING Belgium has categorised its financial instruments that are either measured in the statement of financial position at fair value or of 
which the fair value is disclosed, into a three level hierarchy based on the priority of the inputs to the valuation. The fair value 
hierarchy gives the highest priority to (unadjusted) quoted prices in active markets for identical assets or liabilities and the lowest 
priority to valuation techniques supported by unobservable inputs. An active market for the asset or liability is a market in which 
transactions for the asset or liability occur with sufficient frequency and volume to provide reliable pricing information on an ongoing 
basis. The fair value hierarchy consists of three levels, depending upon whether fair values were determined based on (unadjusted) 
quoted prices in an active market (Level 1), valuation techniques with observable inputs (Level 2) or valuation techniques that 
incorporate inputs which are unobservable and which have a more than insignificant impact on the fair value of the instrument (Level 
3). Financial assets in Level 3 include for example illiquid debt securities, complex derivatives, certain complex loans (for which current 
market information about similar assets to use as observable, corroborated data for all significant inputs into a valuation model is not 
available), and asset backed securities for which there is no active market and a wide dispersion in quoted prices. 
 
Observable inputs reflect market data obtained from independent sources. Unobservable inputs are inputs which are based on ING’s 
own assumptions about the factors that market participants would use in pricing an asset or liability, developed based on the best 
information available in the market. Unobservable inputs may include volatility, correlation, spreads to discount rates, default rates 
and recovery rates, prepayment rates, and certain credit spreads. Transfers into and transfers out of fair value hierarchy levels are 
made on a quarterly basis. 
 
A three level hierarchy 
 
Level 1 – (Unadjusted) quoted prices in active markets 
This category includes financial instruments whose fair value is determined directly by reference to (unadjusted) quoted prices in an 
active market that ING can access. A financial instrument is regarded as quoted in an active market if quoted prices are readily and 
regularly available from an exchange, dealer markets, brokered markets, or principal to principal markets. Those prices represent 
actual and regularly occurring market transactions with sufficient frequency and volume to provide pricing information on an ongoing 
basis. Transfers out of Level 1 into Level 2 or Level 3 occur when ING establishes that markets are no longer active and therefore 
(unadjusted) quoted prices no longer provide reliable pricing information. 
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Level 2 – Valuation technique supported by observable inputs 
This category includes financial instruments whose fair value is based on market observables other than (unadjusted) quoted prices. 
The fair value for financial instruments in this category can be determined by reference to quoted prices for similar instruments in 
active markets, but for which the prices are modified based on other market observable external data or reference to quoted prices for 
identical or similar instruments in markets that are not active. These prices can be obtained from a third party pricing service. ING 
analyses how the prices are derived and determines whether the prices are liquid tradable prices or model based consensus prices 
taking various data as inputs.  
 
For financial instruments that do not have a reference price available, fair value is determined using a valuation technique (e.g. a 
model), where inputs in the model are taken from an active market or are observable, such as interest rates and yield curves 
observable at commonly quoted intervals, implied volatilities, and credit spreads. 
 
If certain inputs in the model are unobservable, the instrument is still classified in this category, provided that the impact of those 
unobservable inputs on the overall valuation is insignificant. The notion of significant is particularly relevant for the distinction between 
Level 2 and Level 3 assets and liabilities. ING has chosen to align the definition of significant with the 90% confidence range as 
captured in the prudent value definition by EBA. Unobservable parameters are shifted down and upwards to reach this 90% 
confidence range. The same 90% confidence range is applied to model uncertainty. If the combined change in asset value resulting 
from the shift of the unobservable parameters and the model uncertainty exceeds the threshold, the asset is classified as Level 3. A 
value change below the threshold results in a Level 2 classification. 
 
Valuation techniques used for Level 2 assets and liabilities range from discounting of cash flows to various industry standard valuation 
models such as option pricing model and Monte Carlo simulation model, where relevant pricing factors including the market price of 
underlying reference instruments, market parameters (volatilities, correlations, and credit ratings), and customer behaviour are taken 
into account. 
 
Level 3 – Valuation technique supported by unobservable inputs 
This category includes financial instruments whose fair value is determined using a valuation technique (e.g. a model) for which more 
than an insignificant part of the inputs in terms of the overall valuation are not market observable. This category also includes 
financial assets and liabilities whose fair value is determined by reference to price quotes but for which the market is considered 
inactive. An instrument in its entirety is classified as Level 3 if a significant portion of the instrument’s fair value is driven by 
unobservable inputs. Unobservable in this context means that there is little or no current market data available from which to derive a 
price that an unrelated, informed buyer would purchase the asset or liability at. 
 
Financial instruments at fair value 
The fair values of the financial instruments were determined as follows: 
 

 
  Comparison Fair value hierarchy 

In EUR thousands  Fair value
Carrying 
amount Level 1 Level 2 Level 3

Assets at fair value      
Trading assets 4,775,721 4,775,721 0 4,690,912 84,809 

Non-trading assets 3,433,293 3,433,293 0 3,433,293 0 

Financial assets designated as at fair value through profit 
or loss 

  
82,918 

  
82,918 

  
0 

  
79,359 

  
3,559 

Available-for-sale investments 14,523,823 14,523,823 13,439,381 1,020,881 63,561 

Total assets at fair value 22,815,755 22,815,755 13,439,381 9,224,445 151,929 
      

Assets at amortised costs      
Loan and advances to banks1 9,773,249 9,767,457 0 1,665,129 8,108,120 

Held-to-maturity investments 642,799 638,069 642,799 0 0 

Loan and advances to customers1 102,529,543 101,028,747 0 208,450 102,321,092 

Total assets at amortised costs 112,945,590 111,434,273 642,799 1,873,579 110,429,212 
 

PM: Only financial assets are in scope of the table, hence real estate is not part of it. As at 31 December 2017, the estimated fair value of Property in own 
use and Real estate investment amounts to EUR 402 million (2016: EUR 498 million) and EUR 49 million (2016: EUR 48 million) respectively and is 
categorised as Level 3 (2016: Level 3) of the fair value hierarchy on the basis of methods applied in determining the fair values. 
 
1..The on demand items are excluded from the Fair value and Carrying amount number. 

  

   Methods applied in determining fair values of financial assets (2017) 
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  Comparison Fair value hierarchy 

In EUR thousands  Fair value
Carrying 
amount Level 1 Level 2 Level 3

Assets at fair value      
Trading assets 8,674,772 8,674,772 22,935 8,476,904 174,933 

Non-trading assets 4,413,044 4,413,044 0 4,413,044 0 

Financial assets designated as at fair value through profit 
or loss 87,950 87,950 0 85,335 2,615 

Available-for-sale investments 17,022,923 17,022,923 15,873,319 1,094,259 55,345 

Total assets at fair value 30,198,689 30,198,689 15,896,254 14,069,542 232,893 
      

Assets at amortised costs      
Loan and advances to banks1 9,334,531 9,366,125 2,986,190 0 6,348,341 

Held-to-maturity investments 936,353 925,897 936,353 0 0 

Loan and advances to customers1 98,578,330 96,511,369 196,873 281,969 98,099,488 

Total assets at amortised costs 108,849,214 106,803,391 4,119,416 281,969 104,447,829 
 

PM: As for 2016 significant transfers between Level 1 and Level 2 of fair value happened within “Available-for-sale investments”: EUR 155 million from 
Level 1 to Level 2 and EUR 5 million from Level 2 to Level 1. 
 
1..The on demand items are excluded from the Fair value and Carrying amount number. 
 
 

 
  Comparison Fair value hierarchy 

In EUR thousands  Fair value
Carrying 
amount Level 1 Level 2 Level 3

Liabilities at fair value      
Trading liabilities 4,867,955 4,867,955 0 4,802,578 65,377 

Non-trading liabilities 4,744,668 4,744,668 0 4,743,214 1,454 

Financial liabilities designated as at fair value through 
profit or loss 

  
1,302,910 

  
1,302,910 

  
101,788 

  
1,201,122 

  
0 

Total liabilities at fair value 10,915,533 10,915,533 101,788 10,746,914 66,831 
      

Liabilities at amortised costs      
Deposits from banks1 13,506,897 13,502,641 0 13,503,764 3,134 

Customer deposits1 7,194,093 7,074,128 0 7,194,093 0 

Debt securities in issue 7,214,467 7,048,661 2,819,576 4,117,132 277,759 

Subordinated loans 2,132,597 1,969,372 0 2,132,597 0 

Total liabilities at amortised costs 30,048,054 29,594,802 2,819,576 26,947,585 280,892 
 

1..The on demand items are excluded from the Fair value and Carrying amount number. 
 

 
  Comparison Fair value hierarchy 

In EUR thousands  Fair value
Carrying 
amount Level 1 Level 2 Level 3

Liabilities at fair value      
Trading liabilities 8,808,874 8,808,874 0 8,668,984 139,890 

Non-trading liabilities 6,074,113 6,074,113 0 6,073,368 745 

Financial liabilities designated as at fair value through 
profit or loss 1,789,330 1,789,330 102,621 1,686,708 0 

Total liabilities at fair value 16,672,317 16,672,317 102,621 16,429,060 140,635 
      

Liabilities at amortised costs      
Deposits from banks1 10,451,812 10,454,925 4,813,789 5,145,418 492,604 

Customer deposits1 7,542,142 7,414,127 773,910 6,684,238 83,994 

Debt securities in issue 8,053,626 7,743,252 2,688,899 4,916,844 447,984 

Subordinated loans 1,641,268 1,440,429 0 1,641,269 0 

Total liabilities at amortised costs 27,688,948 27,052,733 8,276,598 18,387,768 1,024,582 
 

1..The on demand items are excluded from the Fair value and Carrying amount number. 

  

   Methods applied in determining fair values of assets (2016) 

   Methods applied in determining fair values of financial liabilities (2017) 

   Methods applied in determining fair values of liabilities (2016) 
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Main changes in fair value hierarchy 
There were no significant transfers between Level 1 and Level 2 in 2017 and 2016. 
There were no significant changes in the valuation techniques during the 2017 and 2016.  
 

 

In EUR thousands  Trading assets 
Non-trading 

assets

Financial assets 
designated at 

fair values 
through profit  

or loss 
Available-for-sale

investments Total
Opening balance 174,933 0 2,615 55,345 232,893 
Amounts recognised in profit or loss during the year 740 0 942 239 1,922 
Revaluation recognised in equity during the year 0 0 0 1,286 1,286 
Purchase of assets 0 0 1,470 7,235 8,705 
Sale of assets -63,999 0 -1,468 -1,838 -67,305 
Maturity / Settlement 0 0 0 0 0 
Reclassification 0 0 0 0 0 
Transfers into Level 3 4,958 0 0 0 4,958 
Transfers out of Level 3 -31,823 0 0 0 -31,823 
Exchange rate differences 0 0 0 0 0 
Changes in the composition of the group and other 
changes 

  
0 

  
0 

  
0 

  
1,294 

  
1,294 

Closing balance 84,809 0 3,559 63,561 151,929 
 
 

 

In EUR thousands  Trading assets 
Non-trading 

assets

Financial assets 
designated at 

fair values 
through profit  

or loss 
Available-for-sale

investments Total
Opening balance 142,630 0 2,812 77,998 223,440 
Amounts recognised in profit or loss during the year 106,521 0 35 9,459 116,015 
Revaluation recognised in equity during the year 0 0 0 -8,340 -8,340 
Purchase of assets 0 0 0 8,359 8,359 
Sale of assets 0 0 -232 -26,652 -26,884 
Maturity / Settlement 0 0 0 0 0 
Reclassification 0 0 0 0 0 
Transfers into Level 3 0 0 0 0 0 
Transfers out of Level 3 0 0 0 0 0 
Exchange rate differences 0 0 0 0 0 
Changes in the composition of the group and other 
changes -74,218 0 0 -5,478 -79,696 
Closing balance 174,933 0 2,615 55,345 232,893 
 
 

 

In EUR thousands  Trading liabilities 
Non-trading 

liabilities

Financial 
liabilities 

designated at 
fair values 

through profit  
or loss Total

Opening balance 139,890 745 0 140,635 
Amounts recognised in profit or loss during the year 7,640 338 0 7,978 
Revaluation recognised in equity during the year 0 0 0 0 
Issue of liabilities 506 873 0 1,379 
Early repayment of liabilities -61,650 -502 0 -62,152 
Maturity / Settlement 0 0 0 0 
Reclassification 0 0 0 0 
Transfers into Level 3 4,341 0 0 4,341 
Transfers out of Level 3 -25,349 0 0 -25,349 
Exchange rate differences 0 0 0 0 
Changes in the composition of the group and other changes 0 0 0 0 
Closing balance 65,377 1,454 0 66,831 

  

   Changes in Level 3 Financial Liabilities (2017) 

   Changes in Level 3 Financial Assets (2017) 

   Changes in Level 3 Financial Assets (2016) 
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In EUR thousands  Trading liabilities 
Non-trading 

liabilities

Financial 
liabilities 

designated at 
fair values 

through profit  
or loss Total

Opening balance 226,095 969 0 227,064 
Amounts recognised in profit or loss during the year 16,358 -11 0 16,347 
Revaluation recognised in equity during the year 0 0 0 0 
Issue of liabilities 0 0 0 0 
Early repayment of liabilities 0 -213 0 -213 
Maturity / Settlement 0 0 0 0 
Reclassification 0 0 0 0 
Transfers into Level 3 0 0 0 0 
Transfers out of Level 3 0 0 0 0 
Exchange rate differences 0 0 0 0 
Changes in the composition of the group and other changes -102,563 0 0 -102,563 
Closing balance 139,890 745 0 140,635 
 
 

 

In EUR thousands 
Held at  

balance sheet date 
Derecognised  

during the year Total 
Financial assets    
Trading assets 740 0 740 
Non-trading assets 0 0 0 
Financial assets designated at fair value through profit or loss 942 0 942 
Available-for-sale investments -277 516 239 
Total Financial assets 1,406 516 1,922 
    
Financial liabilities    
Trading liabilities -7,640 0 -7,640 
Non-trading liabilities -338 0 -338 
Financial liabilities designated at fair value through profit or loss 0 0 0 
Total Financial liabilities -7,978 0 -7,978 
 
 

 

In EUR thousands 
Held at  

balance sheet date 
Derecognised  

during the year Total 
Financial assets    
Trading assets 106,520 0 106,520 
Non-trading assets 0 0 0 
Financial assets designated at fair value through profit or loss -197 0 -197 
Available-for-sale investments -342 9,801 9,459 
Total Financial assets 105,981 9,801 115,782 
    
Financial liabilities    
Trading liabilities -16,358 0 -16,358 
Non-trading liabilities 0 0 0 
Financial liabilities designated at fair value through profit or loss 0 0 0 
Total Financial liabilities -16,358 0 -16,358 
 
Recognition of unrealised gains and losses in Level 3 
Amounts recognised in the statement of profit or loss relating to unrealised gains and losses during the year that relates to Level 3 
assets and liabilities are included in the statement of profit or loss as follows: 

 Results on trading assets and trading liabilities are included in Valuation results and net trading income; 
 Non-trading derivatives are included in Valuation results and net trading income; and 
 Financial assets and liabilities designated at fair value through profit or loss are included in Valuation results and net trading 

income - Valuation results on assets and liabilities designated at fair value through profit or loss (excluding trading). 
Unrealised gains and losses that relate to Available-for-sale investments recognised in Other comprehensive income are included in 
the Revaluation reserve – Available-for-sale reserve and other.  

   Changes in Level 3 Financial Liabilities (2016) 

   Amounts recognized in profit or loss during the year (2017) 

   Amounts recognized in profit or loss during the year (2016) 
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Level 3 Financial assets and liabilities 
Non-listed equity investments 
Level 3 equity securities mainly include corporate investments, fund investments, real estate positions, and other equity securities 
which are not traded in active markets. In the absence of an active market, fair values are estimated on the basis of the analysis of 
fund managers reports, company’s financial position, future prospects, and other factors, considering valuations of similar positions or 
by the reference to acquisition cost of the position. For equity securities best market practice will be applied using the most relevant 
valuation method. All non-listed equity investments, including investments in private equity funds, are subject to a standard review 
framework which ensures that valuations reflect fair values.  
 
Price 
For securities where market prices are not available fair value is measured by comparison with observable pricing data from similar 
instruments. Prices of 0% are distressed to the point that no recovery is expected, while prices significantly in excess of 100% or par 
are expected to pay a good yield. 
 
Credit spreads 
Credit spread is the premium above a benchmark interest rate, typically LIBOR or relevant Treasury instrument, required by the 
market participant to accept a lower credit quality. Higher credit spreads indicate lower credit quality and a lower value of an asset. 
 
Volatility 
Volatility is a measure for variation of the price of a financial instrument or other valuation input over time. Volatility is one of the key 
inputs in option pricing models. Typically, the higher the volatility, the higher value of the option. Volatility varies by the underlying 
reference (equity, commodity, foreign currency and interest rates), by strike, and maturity of the option. The minimum level of 
volatility is 0% and there is no theoretical maximum. 
 
Correlation 
Correlation is a measure of dependence between two underlying references which is relevant for valuing derivatives and other 
instruments which have more than one underlying reference. For example, correlation between underlying equity names may be a 
relevant input parameter for basket equity option pricing models. High positive correlation (close to 1) indicates strong positive 
(statistical) relationship between underlyings, implying they typically move in the same direction. High negative correlation, on the 
other hand, implies that underlyings typically move in opposite directions. 
 
Interest rates 
Examples of interest rate related unobservable inputs are prepayment rates, reset rates and inflation rates. 
 
Prepayment rate and reset spread are key inputs to mortgage linked prepayment swaps valuation. Prepayment rate is the estimated 
rate at which mortgage borrowers will repay their mortgages early, e.g. 5% per year. Reset spread is the future spread at which 
mortgages will re-price at interest rate reset dates. Inflation rate is a key input to inflation linked instruments. Inflation linked 
instruments protect against price inflation and are denominated and indexed to investment units. Interest payments would be based 
on the inflation index and nominal rate in order to receive/pay the real rate of return. A rise in nominal coupon payments is a result of 
an increase in inflation expectations, real rates, or both. As markets for these inflation linked derivatives are illiquid, the valuation 
parameters become unobservable. 
 
Dividend yield 
Dividend yield is an important input for equity option pricing models showing how much dividends a company is expected to pay out 
each year relative to its share price. Dividend yields are generally expressed as an annualised percentage of share price. 
 
Sensitivity analysis of unobservable inputs (Level 3) 
Where the fair value of a financial instrument is determined using inputs which are unobservable and which have a more than 
insignificant impact on the fair value of the instrument, the actual value of those inputs at the balance date may be drawn from a 
range of reasonably possible alternatives. In line with market practice the upper and lower bounds of the range of alternative input 
values reflect a 90% level of valuation certainty. The actual levels chosen for the unobservable inputs in preparing the annual accounts 
are consistent with the valuation methodology used for fair valued financial instruments. 
 
For more detail on the valuation of fair valued instruments, refer to the section ‘Risk Management – Market risk’, paragraph ‘Fair values 
of financial assets and liabilities’ in this document. In practice valuation uncertainty is measured and managed per exposure to 
individual valuation inputs (i.e. risk factors) at portfolio level across different product categories. 
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Non-financial assets and liabilities 
ING Belgium’s non-financial assets comprise Investments in associates and joint ventures, Property in own use, Investment properties 
and Inventory as included in the Statement of financial position in the line items Investments in associates and joint ventures, 
Property and equipment, and Other assets respectively.  
 
Investments in associates and joint ventures are accounted for using the equity method. For further information, reference is made to 
the Note ’Investments in associates and joint ventures’. Other non-financial assets (Property in own use, and Investment properties) 
are recognised at fair value at the balance sheet date. 
 
Amounts recognised in the statement of profit or loss relating to unrealised gains and losses during the year that relate to Level 3 
non-financial assets are included in the statement of profit or loss as follows: 

 Impairments on Property in own use are included in Other operating expenses - Impairments and reversals on property and 
equipment and intangibles ; and 

 Changes in the fair value of Investment properties are included in Investment income. 
 
Unrealised gains and losses on Property in own use are included in the Revaluation reserve – Property in own use reserve. 
 
 

Offsetting financial assets and liabilities 
 
The following tables include information about rights to offset and the related arrangements. The amounts included consist of all 
recognised financial instruments that are presented net in the statement of financial position under the IFRS offsetting requirements 
(legal right to offset and intention to net settle) and amounts presented gross in the statement of financial position but subject to 
enforceable master netting arrangements or similar arrangement. 
 
Netting agreement as well as the height of the collateral are specified in an ISDA contract (for derivatives) or CSA contract (for credit 
contracts). 
 

 

In EUR thousands 

  

Related amounts not 
offset in the balance 

sheet

Gross 
amounts of 
recognised 

financial 
assets 

Gross 
amounts of 
recognised 

financial 
liabilities 

offset  
in the 

balance 
sheet 

Net 
amounts of 

financial 
assets 

presented 
in the 

balance 
sheet 

Financial 
instru-
ments 

Cash and 
financial 

instru-
ments 

received as 
collateral 

Net 
amount 

Amounts due from banks 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Trading assets] 

Derivatives 3,498,767 0 3,498,767 3,205,620 332,860 -39,714 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Non-trading assets] 

Derivatives 
  

2,804,317 
  

0 
  

2,804,317 
  

2,799,153 332,860 -327,697 

Available-for-sale 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Loans and advances to customers 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Other assets where netting is 
applied in the balance sheet Other 80,461 -80,460 1 0 0 0 

Impact of enforceable master 
netting arrangements or similar 
agreements 

Derivatives 0 0 0 -722,448 0 722,448 

Other 0 0 0 0 0 0 

Total Financial assets 6,383,545 -80,460 6,303,084 5,282,326 665,721 355,037 
 
  

   Financial assets subject to offsetting, enforceable master netting arrangements and similar agreements (2017) 
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Related amounts not 
offset in the balance 

sheet

In EUR thousands 

Gross 
amounts of 
recognised 

financial 
assets 

Gross 
amounts of 
recognised 

financial 
liabilities 

offset  
in the 

balance 
sheet 

Net 
amounts of 

financial 
assets 

presented 
in the 

balance 
sheet 

Financial 
instru-
ments 

Cash and 
financial 

instru-
ments 

received as 
collateral 

Net 
amount 

Amounts due from banks 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Trading assets] 

Derivatives 5,160,403 -113,057 5,047,346 4,376,307 145,700 525,339 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Non-trading assets] 

Derivatives 38,002 -9,402 28,599 28,599 0 0 

Available-for-sale 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Loans and advances to customers 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Other assets where netting is 
applied in the balance sheet Other 36,483 0 36,483 0 0 36,483 

Impact of enforceable master 
netting arrangements or similar 
agreements 

Derivatives 0 0 0 -1,511,213 0 1,511,213 

Other 0 0 0 0 0 0 

Total Financial assets 5,234,888 -122,460 5,112,428 2,893,693 145,700 2,073,035 
 
 

 

   

Related amounts not 
offset in the balance 

sheet

In EUR thousands 

Gross 
amounts of 
recognised 

financial 
liabilities 

Gross 
amounts of 
recognised 

financial 
assets 
offset  
in the 

balance 
sheet 

Net 
amounts of 

financial 
liabilities 

presented 
in the 

balance 
sheet 

Financial 
instru-
ments 

Cash and 
financial 

instru-
ments 

received as 
collateral 

Net 
amount 

Amounts due to banks 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Customer deposits and other funds 
on deposit 

Reverse repurchase, securities 
borrowing and similar agreements 0 0 0 0 0 0 

Corporate deposits 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Trading assets] 

Derivatives 4,244,752 0 4,244,752 4,195,195 1,540,620 -1,491,063 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Non-trading assets] 

Derivatives 3,808,806 0 3,808,806 3,799,446 1,540,620 -1,531,230 

Other liabilities where netting is 
applied in the balance sheet Other 80,460 -80,460 0 0 0 0 

Impact of enforceable master 
netting arrangements or similar 
agreements 

Derivatives 0 0 0 -609,115 0 609,155 

Other 0 0 0 0 0 0 

Total Financial assets 8,134,048 -80,460 8,053,587 7,385,486 3,081,239 -2,413,138 
 
  

   Financial assets subject to offsetting, enforceable master netting arrangements and similar agreements (2016) 

   Financial liabilities subject to offsetting, enforceable master netting arrangements and similar agreements (2017) 
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In EUR thousands   

Related amounts not 
offset in the balance 

sheet

 

Gross 
amounts of 
recognised 

financial 
liabilities 

Gross 
amounts of 
recognised 

financial 
assets 
offset  
in the 

balance 
sheet 

Net 
amounts of 

financial 
liabilities 

presented 
in the 

balance 
sheet 

Financial 
instru-
ments 

Cash and 
financial 

instru-
ments 

received as 
collateral 

Net 
amount 

Amounts due to banks 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Customer deposits and other funds 
on deposit 

Reverse repurchase, securities 
borrowing and similar agreements 0 0 0 0 0 0 

Corporate deposits 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Trading assets] 

Derivatives 2,152,774 0 2,152,774 2,152,774 0 0 
Reverse repurchase, securities 

borrowing and similar agreements 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Financial assets at fair value 
through profit or loss 
[Non-trading assets] 

Derivatives 179,875 0 179,875 179,874 0 0 

Other liabilities where netting is 
applied in the balance sheet Other 36,843 0 36,843 0 0 36,843 

Impact of enforceable master 
netting arrangements or similar 
agreements 

Derivatives 0 0 0 0 0 0 

Other 0 0 0 0 0 0 

Total Financial assets 2,369,492 0 2,369,492 2,332,648 0 36,843 
 
 

Assets not freely disposable 
 
The assets not freely disposable consist primarily of ‘Loans and advances’ to customers pledged to secure ‘Debt securities in issue’ and 
serve to secure margin accounts and are used for other purposes required by law. 
 
ING has an obligation to maintain a reserve with central banks. As at 31 December 2017, the minimum mandatory reserve deposits 
with central banks amount to EUR 1.1 billion (2016: EUR 1.0 billion). 
 
Loans and advances to customers that have been pledged as collateral for Debt securities in issue and for liquidity purposes, amount 
in Belgium to EUR 6.7 billion (2016: EUR 5.0 billion). 
 
The table does not include assets relating to securities lending as well as sale and repurchase transactions. 
 

 
In EUR thousands 2017 2016 
Banks   

   of which: cash and balances with central banks 1,080,086 870,765

   of which: amounts due from banks 2,760,426 3,124,129

Financial assets at fair value through profit or loss 0 0 

Investments 1,489,243 35,827 

Loans and advances to customers 12,637,242 7,046,219 

Other assets 0 0 

Total 17,966,997 11,076,939 
 
The main elements contributing to the increase of “Loans and advances to customers” are: 

 The increase of the TLTRO deposit granted by the ECB (EUR +3 billion) which implied that the pool of pledged loans has been 
increased (EUR +3.7 billion); 

 The increase of the covered bonds issuance (EUR +50 million), which implied that the pool of pledged loans has been 
increased (EUR +1.6 billion). 

 
  

   Financial liabilities subject to offsetting, enforceable master netting arrangements and similar agreements (2016) 

   Assets not freely disposable 
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Off-balance sheet commitments 
 
In the normal course of business, ING Belgium is a party to activities where risks are not reflected in whole or in part in the 
consolidated annual accounts. In response to the needs of its customers, ING Belgium offers financial products related to loans. These 
products include traditional off-balance sheet credit-related financial instruments. 
 
Guarantees relate to both credit and non-credit substitute guarantees. Credit-substitute guarantees are guarantees given by ING 
Belgium in respect of credit granted to customers by a third party. Many of them are expected to expire without being drawn on and 
therefore do not necessarily represent future cash outflows. In addition to the items included in contingent liabilities, ING Belgium has 
issued guarantees as a participant in collective arrangements of national industry bodies and as a participant in government required 
collective guarantee schemes which apply in different countries. 
 
Irrevocable letters of credit mainly secure payments to third parties for a customer’s foreign and domestic trade transactions  in order 
to finance a shipment of goods. ING Belgium’s credit risk in these transactions is limited since these transactions are collateralized by 
the commodity shipped and are of a short duration.  
 
Other contingent liabilities include acceptances of bills and are of a short-term nature. 
 
Irrevocable facilities mainly constitute unused portions of irrevocable credit facilities granted to corporate clients. Many of these 
facilities are for a fixed duration and bear interest at a floating rate. ING Belgium’s credit risk and interest rate risk in these transactions 
is limited. The unused portion of irrevocable credit facilities is partly secured by customers’ assets or counter-guarantees by the 
central governments and exempted bodies under the regulatory requirements. Irrevocable facilities also include commitments made 
to purchase securities to be issued by governments and private issuers. 
 
 

 

In EUR thousands 
Less than 1 

month 1-3 months 3-12 months 1-5 years Over 5 years Total 

Contingent liabilities in respect of:       
   - Discounted bills 0 0 0 0 0 0
   - Guarantees 1,036,315 416,068 609,645 990,143 2,877,902 5,930,072
   - Irrevocable letters of credit 1,036,147 4,710,907 809,570 55,655 0 6,612,279
   - Others 0 0 0 0 0 0
Subtotal 2,072,462 5,126,974 1,419,215 1,045,798 2,877,902 12,542,351 
       
   - Irrevocable facilities 4,181,165 1,021,448 2,291,280 15,088,373 11,040,963 33,623,228
Total 6,253,627 6,148,422 3,710,494 16,134,171 13,918,865 46,165,580 
 
 

 

In EUR thousands 
Less than 1 

month 1-3 months 3-12 months 1-5 years Over 5 years Total 

Contingent liabilities in respect of:       
   - Discounted bills 0 0 0 0 0 0
   - Guarantees 464,229 510,517 834,185 1,039,847 2,996,185 5,844,963
   - Irrevocable letters of credit 1,206,871 3,865,584 767,640 96,240 1,068 5,937,402
   - Others 0 0 0 0 0 0
Subtotal 1,671,100 4,376,101 1,601,824 1,136,087 2,997,253 11,782,365 
       
   - Irrevocable facilities1 2,809,627 386,621 2,282,216 12,753,372 12,351,725 30,583,560
Total 4,480,727 4,762,722 3,884,040 13,889,459 15,348,978 42,365,925 
 
1. Amounts have changed compared to Annual Report 2016. 
 
 
 
Furthermore, ING Belgium NV/SA eases assets to third parties under operating leases as lessor. No individual operating lease has terms 
and conditions that materially affect the amount, timing or certainty of the consolidated cash flows of the ING Belgium. 
 
  

   Contingent liabilities and commitments (2017) 

   Contingent liabilities and commitments (2016) 
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Share-based payments 
 
Through the Long-term Equity Ownership (Leo) plan, which has existed since 2004, ING Group NV offers stock options and 
performance shares to a number of staff members worldwide. 
 
The main characteristics of Leo are as follows: 
 
Stock options: 

 gives the participant the right to buy a number of stock shares of ING Group NV equal to the number of options owned at a 
predefined exercise price;  

 an exercise period of 10 years as from the date of receiving the option, which can be reduced to five years at the initiative of 
the participant; 

 a vesting period of three years as from the date of receiving the option; 
 exercise by means of delivering ING Group NV stock shares to the participant, immediately followed by the sale of them or 

by placing them in a brokerage account after payment of the exercise price. 
 
Performance shares: 

 offering of a number of performance shares on stock shares of ING Group NV, for which the final number of performance 
shares depends on the relative position of ING’s Total Shareholder Return (TSR) within the TSR of ING Group’s competitors; 

 vested at the end of the three-year performance period; 
 settlement made on the basis of a distribution election (sell all/retain all/sell & retain). 

 
As of 2011, a new share-based payment plan has been introduced named ‘Long-term Sustainable Performance Plan’ (LSPP). This plan 
replaces the Leo plan (Existing plans which are still running remain unchanged). 
 
The main characteristics of the LSPP are as follows: 

 a 100% share plan, granting Performance and/or Deferred Shares; 
 vesting is dependent on the ING Group performance target for Performance Shares; 
 tiered vesting: 1/3 after first year, 1/3 after second year, 1/3 after third year; 
 settlement made on the basis of a distribution election (sell all/retain all/sell & retain). 

 
Distinguishing Identified/Regulated Staff 
As of 2012 ING is making the distinction between Identified Staff and Non-Identified Staff for variable remuneration pay-out. Identified 
Staff are employees selected by the Identified Staff selection method as approved by the Supervisory Board (in cooperation with Risk 
and HR) who have a key responsibility in the organization and are therefore deemed to have a crucial impact on the financial stability 
and/or risk profile of ING. 
 
This is designed in order to meet new internal and external needs and requirements that govern remuneration policies of financial 
institutions. 
 
Their awarded variable pay is split into two parts: 

 An Upfront part, which will be delivered partially in Upfront cash and in Upfront units. Upfront cash component is not held in 
LSPP and is equivalent to Cash paid and managed through local payroll.  

 For Upfront units, a one-year retention period will apply. Thus, they vest one year after having been granted, and they are 
sold (cash proceeds).  

 A Deferred part, which will be delivered partially in Deferred Cash and in Deferred units. 
2 types: 
o 3 year deferral system: 1/3 Deferred Cash will vest each year after having been granted, for 3 years. Deferred Units have 

a retention period of 1 year. 1/3 of the Deferred Units will vest each year after the retention period (grant date +1 year) 
and they are sold (cash proceeds).. All deferred units are vested after 4 years; 

o 5 year deferral system: 1/5 Deferred Cash will vest each year after having been granted, for 5 years. Deferred Units have 
a retention period of 1 year. 1/5 of the Deferred Units will vest each year after the retention period (grant date +1 year) 
and they are sold (cash proceeds).. All deferred units are vested after 6 years. 
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 Options outstanding Weighted average exercise price 

In EUR 2017 2016 2017 2016 

Opening balance 2,289,683 3,611,643 15.73 17.50 
Transfer 3,523 -392,139 15.70 16.50 

Granted 0 0 0 0 

Exercised -153,371 -119,756 5.84 5.89 

Forfeited -43,085 -29,496 15.57 17.34 

Rights used 0 0 0 0 

Expired -685,968 -780,569 23.97 24.98 

Closing balance 1,410,782 2,289,683 12.75 15.73 
 
The weighted average share price at the date of exercise for options exercised during 2017 is EUR 13.81 (This is the ING Group average, 
as this is not available per business unit). 
 
 

 

Range of exercise 
price in EUR 

Options outstanding 
as at 31 December 

2017

Weighted average
remaining 

contractual life
Weighted average 

exercise price

Options exercisable 
as at 31 December 

2016

Weighted average 
remaining 

contractual life 
Weighted average 

exercise price

00.00 - 05.00 203,595 1.21 2.74 203,595 1.21 2.74

05.00 - 10.00 322,206 2.22 7.32 322,206 2.22 7.32

10.00 - 15.00 4,401 0.71 14.18 4,401 0.71 14.18

15.00 - 20.00 880,580 0.20 17.04 880,580 0.20 17.04

20.00 - 25.00 0 0.00 0.00 0 0.00 0.00

25.00 - 30.00 0 0.00 0.00 0 0.00 0.00

30.00 - 35.00 0 0.00 0.00 0 0.00 0.00

35.00 - 40.00 0 0.00 0.00 0 0.00 0.00
 
The fair value of options granted is recognized as an expense under staff expenses and is allocated over the vesting period of the 
options. The fair values of the option awards have been determined using a “European Black Scholes” formula. This model takes the 
risk free interest rate into account (2.02% to 4.62 %), as well as the lifetime of the options granted (5 to 9 years), the exercise price, the 
current share price (EUR 2.90 – EUR 25.42), the expected volatility of the certificates of ING Group NV shares (25.00% – 84.00%) and 
the expected dividend yield (0.94% to 8.99%). 
 
The source for implied volatilities used for the valuation of the stock options is ING’s trading system. The implied volatilities in this 
system are determined by ING’s traders and are based on market data implied volatilities not on historical volatilities. 
 

 
In EUR thousands 2017 2016 
Expenses arising from share-based payments 8,978 10,690 

Expenses arising from cash transactions   

   - Total nominal amount at the end of the year 0 0 

   - Total intrinsic value at the end of the year 0 0 
 
  

   Movements in stock options 

   Summary of stock options outstanding and exercisable (2017) 

   Share-based payments 
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Related party disclosures 
 
In the normal course of business, ING Belgium enters into various transactions with related parties. Parties are considered to be related 
if one party has the ability to control or exercise significant influence over the other party in making financial or operating decisions. 
Related parties of ING include, among others, its subsidiaries, associates, joint ventures, key management personnel, and various 
defined benefit and contribution plans (see also chapter “Remuneration of the members of the Board of Directors and Executive 
Committee” hereafter). Transactions between related parties include rendering or receiving of services, leases, transfers under finance 
arrangements and provisions of guarantees or collateral. There are no significant provisions for doubtful debts or individually 
significant bad debt expenses recognised on outstanding balances with related parties. 
 

 

In EUR thousands 
Parent and its 

subsidiaries Associates 

Balance sheet   
Assets 7,169,865 37,123 

Liabilities 11,756,587 63,111 

Off-balance sheet commitments given 461,176 2,349 

Off-balance sheet commitments received 37,839 0 

   

Profit & Loss statement   
Income received 488,715 0 

Fees and commissions received 3,725 0 

Expenses paid 820,267 0 

Fees and commissions paid 3,217 0 
 
Transactions between ING and its subsidiaries are eliminated on consolidation. ING Belgium also enters into transactions with ING Bank 
NV and its subsidiaries. These transactions vary from financing activities to regular purchases and sales transactions. 
 
 

Legal proceedings 
 
ING Belgium and its subsidiaries are involved in legal proceedings in Belgium and abroad involving claims by and against them which 
arise in the ordinary course of their business, including in connection with their activities as lenders, investors and taxpayers. In certain 
of such proceedings, large or indeterminate amounts are claimed, including damages. While it is not feasible to predict or determine 
the ultimate outcome of all pending or threatened proceedings, management does not believe that their outcome will have a material 
adverse effect on ING Belgium’s financial position or operating results, taking into account provisions made for some of these cases. 
 
Closed litigations 
Some issues mentioned in our previous report have been settled in the course of 2017. A settlement has been reached on the court 
cases with respect to the responsibility of the Bank for allegedly fraudulent operations in the early 2000s, relating to cash companies. 
A settlement has also been achieved in the litigation between ING and 81 pensioners of ING who assigned the bank after the winding 
up of FMC-MHF («Fonds Médico Chirurgical – Medisch Heelkundig Fonds») (fund providing a medical coverage) as they were of the 
opinion that this winding up caused them financial harm since the alternative solution proposed entailed a premium increase. 
 
Pending litigations 
The bank has been summoned by some customers who subscribed (or intended to subscribe) floating rate credit facilities with ING or 
another bank and who signed an IRS contract (“Interest Rate Swap”) with ING Belgium in 2007-2008 in order to hedge the increase of 
the interest rates which had been announced. ING has obtained favourable judgments in first degree in all the cases. The appeal 
procedure is ongoing for some cases. One case resulted in a judgment of the Court of Appeal, in favour of ING. 
  

   Related parties (2017) 
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ING Belgium has also been summoned by an IT services supplier with whom an agreement was concluded on the outsourcing of the 
conservation and the execution of orders relating to financial instruments. The performance of this contract by the supplier being 
unsatisfactory, ING Belgium terminated the agreement in accordance with its terms. This termination was disputed by the supplier. 
ING won in the first instance. The IT services supplier lodged appeal. 
 
Record Bank, a subsidiary of ING Belgium, has received multiple summons from clients of some of its independent agents. Without 
knowledge of Record Bank, these independent agents have received funds from their clients to be invested with a third party with 
whom Record Bank has neither a link nor a business relationship. This third party has since gone bankrupt. Criminal proceedings have 
been opened, in which Record Bank is no longer prosecuted.  
 
In Luxembourg, ING Luxembourg is confronted with several litigations about an alleged responsibility of the bank for fraud by an ex-
employee for fraudulent fund collection before 2005. ING Luxembourg is also involved in two cases concerning so called fraudulent 
operations regarding cash companies before 2002. In these cases, ING Luxembourg and an ex-employee are pursued before the 
criminal and civil court in Belgium. A settlement has been reached in the civil court case. In one of these criminal cases, ING Luxem-
bourg and its ex-employee have on the other hand been convicted in first instance. An appeal against the judgment has been lodged. 
 
 

Pension and other staff-related liabilities 
 
ING Belgium sponsors defined-benefit retirement plans in the major countries in which it operates. These plans are all completely or 
partially funded by ING. They generally cover all employees and provide them with benefits, in particular upon retirement. Annual 
contributions are paid to the funds at a rate that is necessary to adequately finance the accrued liabilities of the plans, calculated in 
accordance with local legal requirements. In all countries, the plans comply with applicable local regulations concerning investments 
and funding levels. During 2018, the expected contributions to be paid by ING Belgium to defined benefit retirement plans are 
estimated to be EUR 10.6 million. 
 
The bank provides certain employees with other post-employment and post-retirement benefits. These are primarily post-retirement 
health-care benefits and post-employment defined-benefit early retirement plans provided to employees and former employees. 
Certain group companies sponsor defined-contribution pension plans. The assets of all of ING Belgium’s defined-contribution plans are 
held in independently administered funds. Contributions are generally determined as a percentage of pay. As at 31 December 2017, 
all defined-contribution plans are funded according to the minimal return guarantee imposed by law in Belgium moreover, new 
defined contribution plan in force for new employees to ING Belgium as from January 2007, present an overfunding of about EUR 9.7 
million (4.5% of individual account amount) that has been funded by ING Belgium as minimum guarantee reserve. 
 
 

 
In EUR thousands 2017 2016 
Present value of the defined benefit obligation 749,850 791,591 

Fair value of plan assets (-) -664,355 -657,581 

Surplus or deficit (-) in the defined benefit pension plan 85,495 134,010 
Presented as:   

   - Other assets -76 -468 

   - Other liabilities 85,571 134,478 
 
 

 
In EUR thousands 2017 2016 
Opening balance 791,591 746,380 
Current service costs 19,447 16,740 

Interest costs 9,064 12,739 

Actuarial gains (-) or losses arising from changes in demographic assumptions -10,185 -12,196 

Actuarial gains (-) or losses arising from changes in financial assumptions -16,667 65,495 

Employees’ contributions 2,126 1,381 

Benefits paid -40,222 -39,312 

Past service costs 0 0 

Effect of curtailment or settlement 0 0 

Exchange rate differences -5,304 364 

Changes in the composition of the group and other changes 0 0 

Closing balance 749,850 791,591 
 

PM: “Current service costs“ and “Interest costs” are booked via Profit & Loss in current year’s Pension costs (see also note 27) whereas “Actuarial 
losses/gains arising from changes in demographic assumptions” and “Actuarial losses/gains arising from changes in financial assumptions” are booked 
via Other comprehensive income.  

   Evolution of defined benefit pension plans 

   Movements in defined benefit obligations 
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In EUR thousands 2017 2016 
Opening balance 657,581 617,813 
Expected return on plan assets 7,026 9,942 

Actuarial gains (-) or losses on plan assets 27,571 28,232 

Employer’s contributions 15,713 39,432 

Employees’ contributions 2,126 1,381 

Benefits paid -40,219 -39,311 

Effect of settlement 0 0 

Exchange rate differences -8,161 93 

Changes in the composition of the group and other changes 2,718 0 

Closing balance 664,355 657,581 
 

PM: “Expected return on plan assets” is booked via Profit & Loss in current year’s Pension costs (see also note 27) whereas “Actuarial gains and losses on 
plan assets” are booked via Other comprehensive income. 
 
 

 
In % 2017 2016 
Discount rates 1.3% 1.2% 

Consumer price inflation 2.0% 2.0% 

Expected rates of salary increases (excluding promotional increase) 
Age based  

salary scale 
Age based  

salary scale 
 
 

 

In EUR thousands 
Financial impact 

of increase 
Financial impact  

of decrease 

Discount rates - increase or decrease of 1% -74,666 88,365 

Mortality rates - increase of decrease of 1 year 10,524 -10,606 

Expected rates of salary increase (excluding promotional increase) - increase of decrease of 0.25% 19,445 -17,887 

Consumer price inflation - increase of decrease of 0.25% 7,905 -7,546 
 
 
As of 31 December 2016, it has been decided to perform also an IAS19 valuation of all Defined Contribution plans (considered as 
Defined Benefit plans under IAS19 rules with respect to the legal guaranteed interest rate). 
 
According to the plan rules the valuation method (PUC) consists in the projection at retirement age of the minimum reserve vested for 
each employee with the minimum return as currently foreseen by law (1,75%). The net present value (using all actuarial assumption 
accordingly to the IAS19 rules such as discount rate, mortality and turnover) of the obtained minimum capital represent the defined 
benefit obligation.  
 
In case of this defined benefit obligation would be higher than the individual account of the concerned person, a liability should be 
recognized. As result of the calculation made it appeared that the liability to be recognized is lower that the market value of the 
dedicated assets, the fund has built up in order to fund the minimum return obligation. 
 
Pension investment strategy 
The primary financial objective of the ING Belgium employee benefit plan is to secure participant retirement benefits. As such, the key 
objective in the plan’s financial management is to promote stability and, to the appropriate extent, growth in funded status (i.e. the 
ratio of market value of assets to liabilities). The investment strategy for the plan’s portfolio of assets (the fund) balances the 
requirement to generate returns with the need to control risk, in particular to minimize the plan assets’ volatility. This strategy is under 
the responsibility of each independent legal entity entitled to manage the different plans. 
 
The asset mix is recognized as the primary mechanism to influence the reward and risk structure of the fund in an effort to accomplish 
the plan’s funding objectives. Desirable target allocations among identified asset classes are set, and within each asset class, careful 
consideration is given to balancing the portfolio between industry sectors, geographies, interest rate sensitivity, dependence on 
economic growth, currency and other factors than can effect investment returns. 
 
The assets are managed by professional investment firms. They are bound by precise mandates and measured against specific 
benchmarks. Among the managers, consideration is given among others to balancing security concentration, investment style and 
the reliance on particular active investment strategies. The fund’s asset mix is reviewed on a regular basis and is under the 
responsibility of the entities entitled to manage their fund. 
  

   Movements in the fair value of plan assets 

   Weighted averages of basic actuarial assumptions 

   Sensitivity analysis: impact of changes in significant actuarial assumptions on the defined benefit obligation (2017) 
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In EUR thousands 2017 2016 
Equity instruments 276,736 233,382 

Debt securities 304,219 329,001 

Real estate 4,956 790 

Others 78,444 94,408 

Total 664,355 657,581 
 

PM: ‘Others’ includes amounts that are not invested in equity, debt securities or real estate. It essentially represents cash or insurance reserves. 
 
 
The plan assets of ING Belgium do not include any property occupied by ING or any own financial instruments except for a small 
number of own actions held by an index fund or by an actively managed fund. The actual return of the main defined-benefit plan in 
Belgium for 2017 was 7.02% net. The return of the main defined-contribution plan in Belgium for 2017 was 8.91% net. 
 
Determination of expected return on assets 
As from 1 January 2013 and accordingly to new IAS 19 standard, expected return on assets will be considered as equal to the discount 
rate i.e. the interest rate on AA-corporate with a duration of 10 years. Nevertheless, future return on assets is one of the key elements 
in the risk appreciation. Considering the strategic allocation of the asset portfolio of main plans, and using defensive assumptions per 
asset class, future return on asset are estimated to:  

3.6% for the main defined benefit plan in Belgium (closed plan); 
4% for the main defined contribution plan in Belgium. 

 
Other risks 
Main other risks of current plans are related to discount rate evolution, inflation, salary increase and mortality. Sensitivity to those 
factors, for the main defined-benefit plan in Belgium (scope ING Belgium NV/SA), are showed here after: 
 

 Discount rate evolution: 
An increase of the discount rate with 1% would mean a reduction about 8% of the liabilities (84.8 million) while a decrease if 
the discount rate with 1% would results in an increase of the liabilities with about 9.3% (97.8 million). 

 
 Inflation: 

An increase of the inflation with 0.25% p.a. would mean an increase of about 0,5% of the liabilities (6.5 million) while a 
decrease of the inflation with 0.25% p.a. would results in an decrease of the liabilities with about 0.5% (6.3 million). 

 
 Salary increase:  

An increase of the salary growth (excluding inflation) with 0.25% p.a. would mean an increase with about 1.5% of the liabilities 
(16.7 million) while a decrease of salary growth with 0.25% p.a. would results in a decrease of the liabilities with about 1.5% 
(15.4 million). 

 
 Mortality:  

Assuming current and future beneficiaries would be one year older than they are would results in a decrease of the liability 
with about 1% (11.3 million) while assuming they would be one year younger would increase the liability with 1% (11.2 
million).  
This result comes mainly from the pensioners population for who the liability decrease with age. 

 
Based on these results, one could conclude that assumption leading to the highest volatility is the discount rate. Salary growth and 
inflation are also sensible factors but in a lower way. Regarding the mortality assumption, as pensioners population is limited and 
decreasing, the risks related to mortality deviation is limited and will continue to decrease. 
 
  

   Plan assets 
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Segment information 
 
 
ING Belgium’s segments are based on the internal reporting structures by lines of business. 
 
Recognition and measurement of segment results are in line with the accounting policies as described in the chapter “Accounting 
policies”. 
 
The segment “Retail” stands for income from retail and private banking activities, including the SME and mid-corporate segments. The 
main products offered are current and savings accounts, business lending, mortgages and other consumer lending. Next to that, 
“Wholesale” represents income from wholesale banking activities (a full range of products is offered from cash management to 
corporate finance), real estate and lease. “Special items” include items of income or expense that are significant and arise from events 
or transactions that are clearly distinct from the regular operating activities. Finally, “Corporate” is a reflection of capital management 
activities and certain expenses that are not allocated to the banking businesses. 
 
The following tables specify the segments by line of business and the main sources of income of each of these segments: 
 
 

 
 Statement of Profit and Loss, per segment
In EUR thousands  Retail Wholesale Special items Corporate Total
Total Net Interest Income 1,841,839 458,365 0 92,619 2,392,823 
Total Net Commission Income 407,545 199,929 0 18,171 625,645 
Total Other Income 221,574 113,619 0 -2,923 332,270 
Total income 2,470,957 771,913 0 107,868 3,350,738 
      
Total expenses (-) -1,583,468 -487,258 0 48,847 -2,021,879 
Additional to Loan Loss Provisions (-) -104,351 -60,507 0 81 -164,777 
Result before tax 783,139 224,148 0 156,796 1,164,082 
      
Taxation (-) -293,772 -81,590 0 -49,747 -425,109 
Net result from continuing operations 489,367 142,557 0 107,048 738,973 
      
Profit or Loss (-) of the year 489,367 142,557 0 107,048 738,973 
      
Net result attributable to Non-controlling interests -1,902 43 0 1 -1,858 
Net result attributable to Equity holders of the parent 491,269 142,515 0 107,047 740,831 
 
 

 
 Statement of Profit and Loss, per segment
In EUR thousands  Retail Wholesale Special items Corporate Total
Total Net Interest Income 1,936,207 475,745 0 134,834 2,546,786 
Total Net Commission Income 390,273 164,426 0 5,652 560,351 
Total Other Income 247,229 101,027 0 -334 347,922 
Total income 2,573,709 741,199 0 140,151 3,455,059 
      
Total expenses (-) -1,437,798 -359,677 -704,268 24,595 -2,477,148 
Additional to Loan Loss Provisions (-) -174,993 -33,549 -0 -43 -208,584 
Result before tax 960,918 347,973 -704,268 164,704 769,327 
      
Taxation (-) -306,140 -73,330 239,381 -55,828 -195,917 
Net result from continuing operations 654,778 274,643 -464,887 108,876 573,410 
      
Profit or Loss (-) of the year 654,778 274,643 -464,887 108,876 573,410 
      
Net result attributable to Non-controlling interests 1,383 21 0 1 1,405 
Net result attributable to Equity holders of the parent 653,396 274,622 -464,887 108,875 572,005 
 
  

   Segment information (2017) 

   Segment information (2016) 
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Country by country 
 
Based on article 420 of the Belgian banking law of 25 April 2014, ING Belgium is required to disclose the following information as 
presented below on a consolidated basis. The country by country reporting includes all entities in the scope of consolidation of ING 
Belgium. 
 
 

 

In EUR thousands / in FTE Activity Turnover1
Number of 
employees

Profit or loss 
before tax  Tax on result

Government 
grants received

Belgium Banking, other financial 
services and real estate 2,818,365 8,231 444,628 359,189 0 

Luxemburg Banking, other financial 
services and insurance 298,106 787 717,849 27,509 0 

Canada Other financial services 61 0 336 -1 0 

United States of America Other financial services 327 0 -41 1 0 

Switzerland Banking, other financial 
services 223,583 218 1,309 38,412 0 

 

1. Turnover includes: fee and commission income/expenses, net exchange differences (gains or loss), other operating income/expenses. 
 
SCOPE: 
Belgium: ING Belgium NV/SA, Cel Data Services NV/SA, Immo Globe NV/SA, ING Contact Center NV/SA, ING Lease Belgium NV/SA, New 
Immo-Schuman NV/SA, Record Bank NV/SA, Record Credit Services CVBA/SCRL, Sogam NV/SA, Sogès-Fiducem NV/SA 

Luxemburg: ING Luxembourg SA, ING Lease Luxembourg SA, ING Belgium International Finance Luxembourg SA 

Canada: Belgium Overseas Agencies Ltd 

United States of America: Belgian Overseas Issuing Corp 

Switzerland: ING Belgium Genève (branch) 

 
 

Auditor’s remuneration 
 
KPMG Bedrijfsrevisoren – Réviseurs d’Entreprises burg. CVBA/SCRL civile is the auditor of ING Belgium. The table below shows audit and 
non-audit fees for the group for the years 2016 and 2017. All fees were expressly approved by the Audit Committee of ING Belgium 
NV/SA and the Audit Committee of ING Group NV (Amsterdam). 
 
 

 
In EUR thousands 2017 2016 
Auditor’s fees   
Fees for the exercise of the audit mandate1 2,685 2,293 

Fees for extraordinary duties or special assignments executed for the group   

   being: other control assignments 0 0 

   being: tax advice assignments 0 0 

   being: other non-audit assignments 10 0 

Total 2,695 2,293 
   

Professional working partners’ fees   
Fees for the exercise of the audit mandate 0 0 

Fees for extraordinary duties or special assignments executed for the group   

   being: other control assignments 0 0 

   being: tax advice assignments 0 0 

   being: other non-audit assignments 0 0 

Total 0 0 
 

1. Remark on “Fees for the exercise of the audit mandate” for 2017: the amount includes an overrun of 440 kEUR. 

  

   Auditor’s remuneration 

   ING Belgium consolidated, country by country (2017) 
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Remuneration of the members of the Board of 
Directors and Executive Committee 
 
 

Breakdown of remuneration paid to members of the Board of Directors 
 
As determined by the  General Meeting the total remuneration allocated to the serving Directors of the Board for 2017 was EUR 
798,000. This amount includes both the fees of the members of the Board of Directors and the fees relative to the participation of the 
Committees. 
 
 

Loans and advances to members of the Board of Directors 
 
 

 
In EUR thousands 2017 2016 

Loans and advances 3,190 2,670 

Total 3,190 2,670 
 
The loans and advances granted to the members of the Board of Directors are at market conditions. 
 
 

Breakdown of remuneration paid to members of the Executive Committee 
 
Total compensation for members of the Executive Committee now consists of two main components: 

 the base salary, which represents the total guaranteed annual income; 
 variable remuneration, of which payment takes place in two portions: an upfront portion and a deferred portion. 

o the upfront portion is half cash and half ING Group shares or similar financial instruments. The latter half is subject to a 
retention period of one year; 

o the deferred portion with deferral period of three (or five) years applying a tiered vesting schedule. Each annual 
allocation is half cash and half ING Group shares or similar financial instruments. The latter half is, however, subject to 
a retention period of one year. 

 
Variable remuneration is awarded under the condition precedent of the non-occurrence of any of the following circumstances: 
misbehaviour or serious error, malfeasance, fraud, significant failure of risk management, significant changes in the economic and 
regulatory Capital Base, specific conduct which has led to material re-statement of the Group’s annual account or caused significant 
harm. 
 
In addition to the base salary and incentive plans, the members of the Executive Committee also enjoy benefits similar to those 
granted to most other employees of ING Belgium, such as medical insurance, death insurance, use of company cars and 
representation allowances. 
 

 
In EUR thousands 2017 2016 

Short term employee benefits 3,669 3,597 

Post-employment benefits 1,115 927 

Other long term benefits 239 282 

Termination benefits 0 0 

Share-based payments 577 629 

Total 5,600 5,434 
 
 

Pension scheme for members of the Executive Committee 
 
The pensions of the members of the Executive Committee are based on a defined-contribution group insurance plan, insured through 
a contract with AXA Belgium NV/SA. 
 
  

   Loans and advances to members of the Board of Directors 

   Breakdown of remuneration paid to members of the Executive Committee 
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Other principal contractual stipulations regarding remuneration of members of the 
Executive Committee 
 
If an individual’s function as a member of the Executive Committee is terminated otherwise than through retirement, dismissal or 
serious misconduct, remuneration will be paid to equal 12 months of the base salary. In case of termination for other reason than 
performance, the Board of Directors can decide to extend the remuneration to maximum 18 months (base salary and variable). 
 
In case of long-term illness, the Executive Committee member will receive 100% of his last base salary during the first 12 months, 90% 
during the next 12 months and 50% afterwards. 
 
No termination allowance or long-term illness allowances were paid in 2017. 
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Risk management 
 
 

ING Belgium risk management 
 
Introduction 
ING Belgium operates through a comprehensive risk management framework to ensure the risks are identified, well understood, 
accurately measured, controlled and pro-actively managed at all levels of the organisation so that ING Belgium’s financial strength is 
safeguarded. 
 
The Risk Management section describes the key risks that arise from ING Belgium’s business model. It explains how the risk 
management function is embedded within the organisation based on the ‘three lines of defence’. This includes front office as ‘first line 
of defence’, independent risk management as the ‘second line of defence’ and the internal audit function as the ‘third line of defence’. 
The key risks resulting from the bank’s business model are managed by dedicated and specific risk management departments that 
each covers its own area of expertise. ING Belgium’s risk management disclosures provide qualitative and quantitative disclosures 
about credit, market, liquidity and funding, business and non-financial risks.  
 
The risk management section is in line with the accounting standards relating to the nature and the extent of the risks as required by 
IFRS7 ‘Financial Instruments: Disclosures’ as adopted by the European Union and covered by an opinion of the External Auditors as 
part of the notes to the consolidated financial statements. 
 
Purpose and business model 
The purpose of ING Belgium’s risk management function is to contribute to ING Belgium’s results by managing the associated risks. 
The following principles support this purpose: 

 The risk management function is embedded in all levels of ING Bank’s organisation and is part of the daily business activities 
and strategic planning to have a sustainable competitive advantage; 

 Products and portfolios are structured, underwritten, priced, approved and managed properly and compliance with internal 
and external rules is monitored; 

 Delegated authorities are consistent with the overall Bank strategy and risk appetite; and 
 Transparent communication to internal and external stakeholders on risk management. 

 
Risk governance 
Effective risk management requires a firm-wide risk governance. ING Belgium’s risk and control structure is based on the ‘three lines of 
defence’ governance model, whereby each line has a specific role and defined responsibilities in such a way that the execution of 
tasks is separated from the control of the same tasks. At the same time, they have to work closely together to identify, assess and 
mitigate risks. This governance framework ensures that risk is managed in line with the risk appetite as approved by the Management 
Board Bank (MBB) and the Supervisory Board (SB), and is cascaded throughout ING Bank. 
 
The head of ING’s line of business and their delegates form the first line of defence and have primary accountability for the 
performance, operations, compliance and effective control of risks affecting their respective businesses. They originate loans, deposits 
and other products within applicable frameworks and limits, they know our customers well and are well-positioned to act in both the 
customers’ and ING’s best interest. The COO is responsible and accountable for proper security and controls on global applications and 
IT-platforms servicing the Bank. 
 
The second line of defence consists of oversight functions with a major role for the risk management organisation headed by the Chief 
Risk Officer (CRO), the ultimate responsible officer. Risk Management at corporate level is responsible for (i) the development of overall 
policies and guidance, (ii) objectively challenge the execution, management and control processes and (iii) coordinate the reporting of 
risks and controls by the first line of defence. It also has an escalation/veto power in relation to business activities that are judged to 
present unacceptable risks for ING.  
 
The internal audit function forms the third line of defence. It provides an on-going independent (i.e. outside of the businesses and the 
risk organisation) and objective assessment of the effectiveness of internal controls of the first two lines, including financial and non-
financial risk management. 
 
Regional and business unit level 
ING Belgium’s CRO is responsible for the analysis, control and management of risks across the whole value chain (from front to back 
office), based on which a robust control structure is maintained and reports both to the ING Bank’s CRO and to the head of ING 
Belgium. This dual reporting system aims to ensure that the ING Belgium’s risk management function is independent from the 
operating functions and that it is aligned with the corporate risk policies and goals. 
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Risk management function 
Organisational structure 
Based on the three lines of defence, an independent risk management function has oversight in all levels of ING Belgium’s 
organisation. ING Belgium’s CRO, an ExCo member, bears primary overall responsibility for the risk management function and reports 
directly to ING Belgium’s Chief Executive Officer. The CRO is responsible for the management and control of risk on a consolidated level 
to ensure that ING Belgium’s risk profile is consistent with its financial resources and the risk appetite. The CRO is also responsible for 
establishing and maintaining a robust organisational basis for the management of risk throughout the organisation. 
 
As announced in October 2016, ING is accelerating its Think Forward strategy. Therefore, ING has introduced a number of initiatives to 
further improve the customer experience, further grow primary customers and lending, and increase efficiency. For Risk, it has 
initiated a Target Operating Model (TOM) programme to enable further convergence of our operations, which resulted in a new risk 
organisation in ING Belgium which started on 1 July 2017, illustrated by below chart. 
 

 
 
Risk policies, procedures and standards 
ING Bank has a framework of risk management policies, procedures and minimum standards in place to create consistency 
throughout the organisation, and to define requirements that are binding to all business units. The governance framework of ING 
Belgium aligns with ING Bank’s framework and meets local (regulatory) requirements.  
 
Risk profile 
ING Belgium is exposed, to varying degrees of a variety of risks. The main financial risks ING Belgium is exposed to can be divided into 
credit risk (including transfer risk), market risk (including interest rate, equity, real estate, credit spread, and foreign exchange risks), 
funding & liquidity risk and business risk. Furthermore, ING Belgium is exposed to non-financial risks, e.g. operational and compliance 
risks. 
 
Key risk categories 
The table below presents the key risk categories (financial as well as non-financial risks) that are associated with ING Belgium’s 
business activities. 
 

 
 
Financial risks: 

 Credit risk: the risk of potential loss due to default and/or credit rating deterioration by ING Belgium’s debtors; 
 Market risk: the risk of potential loss due to adverse movements in market variables. Market risks include interest rate, credit 

spread, equity, real estate and foreign exchange risks, as well as customer behaviour risk; 
 Funding and liquidity risk: the risk that ING Belgium cannot meet its financial liabilities when they come due, at reasonable 

cost and in a timely manner. Liquidity risk can materialise both through trading and non-trading positions; 
 Business risk: the exposure to value loss due to fluctuations in volumes, margins and expenses. These fluctuations can occur 

because of internal, industry, or wider market factors. It is the risk inherent to strategy decisions and internal efficiency, and as 
such strategic risk is included in business risk.  
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Non-financial risks: 
 Operational risk: the risk of direct or indirect loss resulting from inadequate or failed internal processes, people and systems or 

from external events. It includes reputational risk, as well as legal risk; 
 Compliance risk: the risk of impairment of ING Belgium’s integrity as a result of failure (or perceived failure) to comply with 

applicable laws, regulations, ING Belgium policies and minimum standards and the ING Values as part of the Orange Code. 
 
 

Credit risk 
 
Introduction 
Credit risk is the risk of loss from the default and/or credit rating deterioration of counterparties. Credit risks arise in ING Belgium's 
lending, financial market and investment activities. The credit risk section provides information on how ING Belgium manages, 
measures and monitors credit risk and gives an insight into the ING Belgium portfolio from a credit risk perspective. 
 
Governance 
Credit risk within ING Belgium is part of the second line of defence (the front office being the first, internal audit the third). ING 
Belgium’s credit risk strategy is to maintain a diversified loan and bond portfolio, avoiding large risk concentrations. The emphasis is on 
managing business developments within the business lines by means of a top-down risk appetite framework, which sets 
concentration limits. The aim is to support relationship-banking activities, while maintaining internal risk/reward guidelines and 
controls. 
 
Credit analysis at portfolio level is monitored using metrics such as economic capital, regulatory capital, exposure at default (EAD), 
probability of default (PD) and loss given default (LGD). To ensure efficient use of ING Belgium’s capital, the risk appetite is monitored 
and managed at portfolio level by risk and finance together. Credit analysis at transactional level focuses on the risk amount, tenor, 
structure of the facility and profile of the borrower. ING Belgium’s credit risk managers make use of publicly available information, 
information provided by the counterparty, peer group comparisons, industry comparisons and quantitative techniques. 
 
Within ING Bank, the ultimate approval authority for credit proposals resides with the Management Board Banking (MBB). The MBB has 
delegated authorities based on amounts, tenors and risk ratings to lower levels in the organisation. Transactions are approved via a 
dual signatory approval system that requires an individual sign-off from both front office and credit risk management. For larger and 
higher risk credits a committee structure exists whereby the credit risk chair takes the final decision with support of the respective 
committee members, thereby ensuring accountability. Retail has a delegated authority to decide within policies and mandates 
approved by credit risk. Any decisions outside those policies or above the delegated mandate require a specific credit risk approval. 
 
The credit risk role encompasses the following activities: 

 Measuring, monitoring and managing credit risks in the Bank’s portfolio; 
 Challenging and approving new and modified transactions and borrower reviews; 
 Managing the levels of provisioning and risk costs, and advising on impairments; and 
 Providing consistent credit risk policies, systems and tools to manage the credit lifecycle of all activities. 

 
Credit risk categories 
Credit risk uses risk categories to differentiate between the different types of credit risk. All products within ING Belgium are 
aggregated to one of the following risk categories: 
 

 Pre-settlement (PS) risk: arises when a counterparty defaults on a transaction before settlement and ING Belgium has to 
replace the contract by a trade with another counterparty at the then prevailing (possibly unfavourable) market price. The 
pre-settlement risk is the (potential or expected risk) cost of ING Belgium replacing a trade in the market. This credit risk 
category is associated with dealing room products such as options, swaps, and securities financing transactions. Where there 
is a mutual exchange of value, the amount of credit risk outstanding is generally based on the replacement value (mark-to-
market) plus a potential future volatility concept, using a 3-7 year historical time horizon and a 97.5% confidence level. 
 

 Money market (MM) risk: arises when ING Belgium places short-term deposits with a counterparty in order to manage excess 
liquidity. As such, money market deposits tend to be short-term in nature. In the event of a counterparty default, ING Belgium 
may lose the deposit placed. Money market risk is measured as the accounting value of the deposit, excluding any accrued 
and unpaid interest or the effect of any impairment. 
 

 Lending risk: arises when ING Belgium grants a loan to a counterparty, or issues guarantees on behalf of a counterparty. This 
includes term loans, mortgages, revolving credits, overdrafts, guarantees, letters of credit, etc. The risk is measured as the 
accounting value of the financial obligation that the counterparty has to repay to ING Belgium, excluding any accrued and 
unpaid interest, discount/premium amortisations or impairments. 
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 Investment risk: is the credit default and risk rating migration risk that is associated with ING Belgium’s investments in bonds, 
commercial paper, securitisations, and other similar publicly traded securities. This can be viewed as the worst-case loss that 
ING Belgium may incur as a result of holding a position in underlying securities whose Issuer's credit quality deteriorates or 
defaults. All investments in the banking book are classified in the investment risk category. The primary purpose of ING 
Belgium’s investments in the banking books is for liquidity management. 

 
 Settlement risk: is the risk that arises when there is an exchange of value (funds or instruments) for the same value date or 

different value dates and receipt is not verified or expected until after ING has given irrevocable instructions to pay or has paid 
or delivered its side of the trade. The risk is that ING Belgium delivers but does not receive delivery from its counterparty. ING 
manages settlement risk in the same way as other risks including a risk limit structure per borrower. 

 
 

 
Credit risk category Mainly related to Notes in the Annual Accounts 

Lending risk Loans and advances to customers Note 1: Cash and balances with central banks 
Note 2: Loans and advances to banks 
Note 5: Loans and advances to customers 

Loans and advances to banks 
Cash and balances with central banks 
Off-balance sheet items e.g. obligations under 
financial  guarantees and letters of credit and 
undrawn credit facilities 

Investment risk 
 

Investments (available-for-sale and held-to-
maturity) 

Note 4: Investments 
Note 5: Loans and advances to customers 

Loans and advances to customers  

Money market (MM) risk Cash and balances with central banks Note 1: Cash and balances with central banks 
Note 2: Loans and advances to banks 
Note 5: Loans and advances to customers 

Loans and advances to banks 

Loans and advances to customers 

Pre-settlement (PS) risk Financial assets at fair value through profit or loss 
(trading assets  and non-trading derivatives) 

Note 3: Financial assets at fair value through profit or 
              loss 
Note 14: Financial liabilities at fair value through 
                profit or loss 

Financial liabilities at fair value through profit or loss 
(trading assets and non-trading derivatives) 

Securities financing 

Settlement risk Financial assets at fair value through profit or loss 
(trading assets and non-trading derivatives) 

Note 3: Financial assets at fair value through profit or 
              loss 
Note 4: Investments 
Note 11: Other assets 
Note 14: Financial liabilities at fair value through 
                profit or loss 
Note 17: Other liabilities 

Financial liabilities at fair value through profit or loss 
(trading assets and non-trading derivatives) 
Investments (available-for-sale and held-to-
maturity) 
Amounts to be settled 

 
 
Credit Risk Appetite and Concentration Risk Framework 
The credit risk appetite and concentration risk framework enables ING to prevent undesired high levels of credit risk and credit 
concentrations within various levels of the ING portfolio. Concentration risk is measured based on the credit risk exposure amount. 
Credit risk exposure is the total amount of outstanding plus the unused portion of commitments. It can be measured on various levels, 
such as customer, legal or economic one obligor group, product, portfolio, customer type, industry, and country. 
 
Credit risk appetite statements boundaries and concentration limits are set and reviewed on an annual basis. The bank-wide credit risk 
boundaries and concentration limits are approved by the Risk Committee of the Board of Directors of ING Belgium and the Global 
Credit and Trading Policy Committee (GCTP) of ING Bank, respectively. 
 
Credit risk portfolio 
ING Belgium’s credit exposure is mainly related to traditional lending to individuals and businesses. Loans to individuals are mainly 
mortgage loans secured by residential property. Loans (including guarantees issued) to businesses are often collateralised, but can be 
unsecured based on internal analysis of the borrowers’ creditworthiness.  
  

   Reconciliation between credit risk categories and financial assets 
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The portfolio breakdown of ING Belgium per exposure class and per risk category, based on regulatory Exposure at Default (READ) in 
accordance with CRD/CRR is shown below. The figures shown in the Credit Risk section are including loans to Group, unless stated 
otherwise: 
 

 

  Lending 
Invest-
ments 

Money 
market

Pre-
settlement Total

In %   AIRB SA AIRB AIRB AIRB AIRB SA AIRB+SA 

Sovereigns 3.1 0.0 6.0 5.5 0.2 14.8 0.0 14.8 
Institutions 7.0 0.0 1.7 2.6 1.9 13.1 0.0 13.2 
Corporate 39.6 1.0 0.3 0.0 0.9 40.8 1.0 41.8 
Residential mortgages 20.8 0.0 0.0 0.0 0.0 20.8 0.0 20.8 
Other retail 8.3 0.1 0.0 0.0 0.0 8.3 0.1 8.5 
Securitisation 0.1 0.0 0.8 0.0 0.0 0.9 0.0 0.9 
Total 79.0 1.2 8.7 8.2 3.0 98.8 1.2 100.0 
 
 

 

  Lending 
Invest-
ments 

Money 
market

Pre-
settlement Total

In %   AIRB SA AIRB AIRB AIRB AIRB SA AIRB+SA 
Sovereigns 3.5 0.0 7.0 3.1 0.2 13.8 0.0 13.8 
Institutions 6.3 0.0 2.5 2.5 1.8 13.1 0.0 13.1 
Corporate 40.4 0.7 0.2 0.1 1.0 41.7 0.7 42.4 
Residential mortgages 20.3 0.0 0.0 0.0 0.0 20.3 0.0 20.3 
Other retail 8.5 0.1 0.0 0.0 0.0 8.6 0.1 8.7 
Securitisation 0.3 0.0 1.4 0.0 0.0 1.7 0.0 1.7 
Total 79.3 0.9 11.2 5.6 3.0 99.1 0.9 100.0 
 
During 2017 the total ING Belgium portfolio increased with 4.2% to € 166 billion in terms of Regulatory EAD. This increase was mainly 
driven by deposits to the Central Banks (in Sovereigns/Money Market, representing +2.0% of the total increase), increased exposure for 
Corporates (+2.8%), Mortgages (+1.3%), Institutions (+0.6%) and Other Retail (+0.2%). There were also some offsetting factors, mainly 
driven by a decreased exposure for Securitisations (-0.7%, almost completely due to BSO One B.V.), the currency impact (-1.7%, 
almost completely due to the US Dollar depreciation), and a decreased exposure to Central/Regional Governments (in Sovereigns, -
0.4%). 
 
The impact of the US Dollar depreciation was concentrated in the corporate lending bucket mainly impacting the Structured Finance 
portfolio, both in the portfolio of Belgium and Luxembourg (Belux) and the Geneva portfolio (Trade Commodity Finance), and the 
Working Capital Solutions portfolio in Belux. A reduced concentration in Investment was observed in Sovereigns (-10.9% of Regulatory 
EAD) and Institutions (-30.5% of Regulatory EAD). The lower sovereigns concentration was mainly caused by decreased government 
bonds toward the governments of France, Belgium and Italy. The lower institutions concentration was largely due to decreased 
covered bonds towards several French and Spanish financial institutions. The increased concentration in the SA portfolio was caused 
by shifts of the subordinated debt LGD model from the AIRB to the SA approach and the increased exposure for Factoring. 
  

   Exposure classes per risk category, as % of total regulatory EAD (2017) 

   Exposure classes per risk category, as % of total regulatory EAD (2016) 
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Risk rating buckets per line of business and credit risk types 
Risk rating buckets are defined based upon the quality of the exposures in terms of creditworthiness, varying from investment grade 
to non-performing loan expressed in S&P, Moody’s and Fitch equivalents. 
 
 

 
 Wholesale banking Retail banking Total 

in % 2017 2016 2017 2016 2017 2016 
1 (AAA) 11.9 10.9 0.0 0.0 5.6 5.2 
2-4 (AA) 20.5 21.2 8.2 16.6 14.0 18.8 
5-7 (A) 20.1 19.6 18.0 10.3 19.0 14.7 
8-10 (BBB) 22.2 23.9 26.0 24.9 24.2 24.4 
11-13 (BB) 19.7 18.9 30.1 29.4 25.2 24.4 
14-16 (B) 4.3 4.0 12.2 12.7 8.5 8.6 
17-22 (CCC and NPL) 1.3 1.5 5.5 6.1 3.5 3.9 
Total 100.0 100.0 100.0 100.0 100.0 100.0 
 

1. Based on credit risk measurement contained in lending, pre-settlement, money market and investment activities. 
2. Covered bonds are presented on the basis of the external credit rating of the issuer in question. Covered bond issues generally possess a better external 
credit rating than the issuer standalone, given structural features of such covered bonds. 
3. Outstandings (OS) split per business line: Wholesale banking  (EUR 72 billion OS), Retail banking (EUR 81 billion OS) 
 
 
The total ING Belgium portfolio outstanding amounted to € 153 billion at the end of 2017, which was an increase of +4.0% compared 
to 2016. Overall the largest part of the exposure for ING Belgium remained concentrated in the BBB and BB rating classes. The risk 
rating distribution across business lines and credit risk types showed various shifts over the year however. 
 
The largest shift was related to a one notch rating downgrade for the government of Belgium (from rating 3 to 4, so still remaining in 
AA), causing Belgian government related organisations (GL rating model) to be downgraded throughout the year, shifting exposure 
from rating class AA (rating 4) to A (rating 5). This impact is seen in the business lines “Retail Banking” and “Wholesale Banking” and 
the risk category “Lending” and “Pre-Settlement”. 
 
The change in distribution for Money Market was only the result of a changed exposure position towards the 3 dominant 
counterparties in this risk category: ING Bank (A), National Bank of Belgium (AA) and Central Bank of Luxembourg (AAA). The exposure 
towards all 3 counterparties increased, however relatively much more towards the Central Bank of Luxembourg. 
 
As already mentioned there was a reduced concentration in Investment, but the decrease was relatively larger in the BBB rating class, 
due to the decreased government bonds toward the government of Italy and the decreased covered bonds towards several Spanish 
financial institutions. 
 

 
 Lending Investments Money markets Pre-settlement Total

in % 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016
1 (AAA) 0.3 1.2 29.5 26.7 30.8 18.2 0.0 0.0 5.6 5.2
2-4 (AA) 7.4 12.5 53.7 54.7 35.2 32.9 5.0 14.8 14.0 18.8
5-7 (A) 16.4 10.9 12.4 12.7 33.6 48.4 54.2 45.9 19.0 14.7
8-10 (BBB) 28.9 28.8 3.4 4.8 0.3 0.5 32.1 29.7 24.2 24.4
11-13 (BB) 31.8 30.7 1.0 1.1 0.0 0.0 6.4 7.9 25.2 24.4
14-16 (B) 10.8 10.9 0.0 0.0 0.0 0.0 1.7 1.3 8.5 8.6
17-22 (CCC and NPL) 4.5 5.0 0.0 0.0 0.0 0.0 0.6 0.4 3.5 3.9
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
 

1. Based on credit risk measurement contained in lending, pre-settlement, money market and investment activities. The ratings reflect probabilities of 
default and do not take collateral into consideration. 
 
  

   Risk classes per line of business, as % of total outstandings 1, 2, 3 

   Risk classes per risk category, as % of total outstandings1 
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Risk industry concentration 
ING Bank uses a common industry classification methodology based on the NAICS system (North American Industry Classification 
System). This methodology has over 1,500 detailed industry descriptions, which are aggregated into 22 industry classes at the highest 
level. Certain countries require ING Bank to report locally based on other industry classification methodologies, which are generally 
derived from the NAICS classifications presented here. Residential mortgages are generally extended to private individuals. 
 

 
 Wholesale banking Retail banking Total 

in % 2017 2016 2017 2016 2017 2016 

Private individuals 0.0 0.1 27.2 27.7 14.3 14.6 
Natural resources 25.0 24.3 0.5 0.9 12.2 12.0 
Services 3.6 3.5 17.4 16.2 10.9 10.2 
Commercial banks 17.3 18.2 0.2 0.2 8.3 8.7 
Central governments 10.5 12.2 3.5 3.2 6.8 7.5 
Real estate 3.3 3.6 8.9 8.4 6.3 6.1 
General industries 3.8 3.3 7.8 7.5 5.9 5.5 
Central banks 12.1 7.9 0.2 0.2 5.9 3.8 
Lower public administration 2.1 2.2 6.7 8.8 4.5 5.6 
Food, beverages and personal care 4.5 4.7 3.8 3.7 4.1 4.2 
Builders and contractors 2.3 2.1 5.1 5.0 3.8 3.6 
Chemicals, health and pharmaceuticals 2.5 2.3 4.2 4.3 3.4 3.3 
Non-bank financial institutions 4.8 6.6 1.4 1.4 3.0 3.9 
Transportation and logistics 3.7 4.3 1.7 1.6 2.6 2.9 
Retail 0.5 0.6 3.8 3.7 2.3 2.3 
Others 4.0 4.2 7.2 7.1 5.7 5.7 
Total 100.0 100.0 100.0 100.0 100.0 100.0 
 

1. Based on the total amount of credit risk in the respective column using ING Bank’s internal credit risk measurement methodologies. Economic sectors 
below 2% are not shown separately but grouped in Other. 
 
 
During 2017 the total ING Belgium portfolio increased with +4.0% to € 153 billion in terms of outstandings, despite the USD dollar 
depreciation effect, which had an estimated impact of -1.8%. 
 
This increase in outstandings was mainly (representing +2.3% of the total increase) driven by deposits to the Central Banks. 
 
Wholesale Banking increased with +3.3% and Retail Banking with +4.5%. 
 
When excluding however the exposure to the Central Banks (Belgium, Luxembourg & Switzerland) and the USD depreciation impact, 
there was an increase of +2.6% in Wholesale Banking, mainly accounted for by Natural Resources (industry with the largest amount in 
USD exposure), General Industries and Chemicals, Health & Pharmaceuticals, respectively increasing with +18.2%, +23.2% and 19.2%, 
for a large part being offset by the exposures for Central Governments and Non-Bank Financial Institutions, with respective decreases 
of -11.2% and -23.5% compared to last year, both related to the Investment portfolio as mentioned earlier. 
 
The increase in Retail Banking (where the USD depreciation impact is rather negligible) is mainly due to Services, Real Estate and 
General Industries, respectively increasing with +12.0%, +10.8% and +9.0%, partially being offset by Lower Public Administration with 
a decrease of -19.9%. 
 
  

   Risk concentration per line of business as % of total outstandings1 
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Country risk concentration 
 

 
 Wholesale banking Retail banking Total 

in % 2017 2016 2017 2016 2017 2016 

Europe 84.7 86.2 99.7 99.7 92.7 93.3 
   Belgium 30.9 29.2 94.1 94.4 64.5 63.4
   Luxemburg 13.4 9.2 3.9 3.7 8.4 6.3
   Netherlands 12.0 12.6 0.3 0.3 5.8 6.2
   Rest of Europe 28.4 35.2 1.4 1.4 14.0 17.5
America 8.0 7.9 0.1 0.1 3.8 3.8 
Asia 5.7 4.5 0.1 0.1 2.7 2.2 
Africa 1.4 1.3 0.0 0.1 0.7 0.6 
Rest of the world 0.2 0.2 0.0 0.0 0.1 0.1 
Total 100.0 100.0 100.0 100.0 100.0 100.0 
 

1. Geographic areas are based on Country of Residence. For Europe, the top 3 countries are shown, all others were put in Rest of Europe. Remaining 
countries were grouped per continent, of which the top 3 are shown with the remainder in Rest of the world. 
 
 
The shift within Europe for Wholesale Banking is mainly due to the evolutions of the deposits with the Central Banks of Luxembourg 
(+184%), Belgium (+70%) and Switzerland (-97%), resulting in higher concentrations for Luxembourg and Belgium, while Rest of 
Europe significantly decreases. 
 
The increase in Asia can mainly be attributed to one country, being the United Arab Emirates, almost completely due to the increased 
Trade Commodity Finance business (+126%). 
 
The risk concentration distribution of the other continents remains rather stable. As does the distribution of the Retail Banking 
portfolio. 
 
Credit risk mitigation 
ING Belgium’s lending and investment businesses are subject to credit risk. As such, the creditworthiness of our customers and 
investments is continually monitored for their ability to meet their financial obligations to ING Belgium. In addition to determining the 
credit quality and creditworthiness of the customer, ING Belgium uses various credit risk mitigation techniques and instruments to 
mitigate the credit risk associated with an exposure and to reduce the losses incurred subsequent to an event of default on an 
obligation a customer may have towards ING Belgium. The most common terminology used in ING Belgium for credit risk protection is 
‘cover’. While a cover can be an important mitigant of credit risk and an alternative source of repayment, generally it is ING Belgium’s 
practice to lend on the basis of the customer’s creditworthiness rather than exclusively relying on the value of the cover. Within ING 
Belgium, there are two distinct forms of covers: assets and third party obligations. 
 
Cover forms 
Assets 
The asset that has been pledged to ING Belgium as collateral or security gives ING Belgium the right to liquidate it in cases where the 
customer is unable to fulfil its financial obligation. As such, the proceeds can be applied towards full or partial compensation of the 
customer's outstanding exposure. An asset can be tangible (such as cash, securities, receivables, inventory, plant & machinery and 
mortgages on real estate properties) or intangible (such as patents, trademarks, contract rights and licenses). 
 
Third party obligation 
Third Party Obligation, indemnification or undertaking (either by contract and/or by law) is a legally binding declaration by a third 
party that gives ING Belgium the right to expect and claim from that third party to pay an amount, if the customer fails on its 
obligations to ING Belgium. The most common examples are guarantees (such as parent guarantees and export credit insurances) and 
letters of comfort. 
 
Cover valuation methodology 
General guidelines for cover valuation are established to ensure consistency of the application within ING Group. These general 
guidelines also require that the asset values underlying the covers needs to be monitored on a regular basis, in principle at least 
annually. Cover assets are revalued accordingly and whenever there is reason to believe that the market is subject to significant 
changes in conditions. The frequency of monitoring and revaluation depends on the type of covers. 
 
Cover values 
This section provides insight on the type of covers and to which extent a loan is collateralised. The cover disclosures are presented by 
risk category: Lending, Investment, Money-Market and Pre-settlement. The cover amounts are presented by the most relevant 
collateral forms, being mortgages and financial collateral (cash and securities), and the most relevant third party obligation being 
guarantees. ING obtains covers which are eligible for credit risk mitigation under CRR/CRDIV, as well as those that are not eligible.  
  

   Country risk exposures per geographic area as % of total regulatory EAD1 
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The cover values are presented for the total portfolio of ING Belgium. Covers of both AIRB and SA portfolios are presented in detail 
reflecting ING Belgium’s complete portfolio. Next to that, detailed information is provided on the cover coverage for the performing 
and non-performing portfolio. To increase the understanding of the reader on the nature of the collateralised loans, insight is given in 
the industry and geography breakdown of ING Belgium’s portfolio as well. For comparability reasons with previous tables, 
outstandings are used to show ING Belgium’s portfolio.  
 
Exposures are categorised into different Value to Loan (VTL) buckets that give insight in the level of collateralisation of ING Belgium’s 
portfolio. VTL is calculated as the cover value divided by the outstanding at the balance sheet date. For the purpose of aggregation, 
the coverage of all outstanding is capped at 100%. Over-collateralisation is ignored in this overview. Each limit is subsequently 
assigned to one of the six defined VTL buckets: no cover, >0% to 25%, >25% to 50%, >50% to 75%, >75% to <100%, and ≥ 100%. As 
the nature of the Pre-settlement portfolio determines that collateral is netted, these VTL buckets are not shown. 
 
The first two tables give an overview of the collateralisation of the total portfolio of ING Belgium: 
 

 

  Cover type Value to loan

In EUR millions / In %  
Out-

standing 
Mort-  

gages 

Eligible 
financial 

collateral 

Other 
CRR/CRD IV 

eligible 
Gua- 

rantees 

Non 
CRR/CRD IV 

eligible 
No  

cover 
Partially 
covered 

Fully 
covered 

Consumer lending 42,436 58,893 881 271 758 29,395 4.3 6.1 89.6 

Business lending 77,268 33,982 4,172 12,903 23,493 42,880 34.2 23.7 42.1 

Investments and Money Markets 27,473 0 0 0 20 0 99.9 0.0 0.1 

Total Lending, Investments and 
Money Markets 147,178 92,875 5,053 13,174 24,270 72,276 37.8 14.2 48.0 
Pre-settlement2 6,036         

Total 153,214 92,875 5,053 13,174 24,270 72,276 37.8 14.2 48.0 
 

1. Cover values are not capped at outstanding. 
2. More information on the credit risk mitigants of the Pre-settlement exposure can be found in the Pre-settlement section. 
 

 

  Cover type Value to loan

In EUR millions / In %  
Out-

standing 
Mort-  

gages 

Eligible 
financial 

collateral 

Other 
CRR/CRD IV 

eligible 
Gua- 

rantees 

Non 
CRR/CRD IV 

eligible 
No  

cover 
Partially 
covered 

Fully 
covered 

Consumer lending 40,248 55,014 913 316 854 25,819 4.4 6.6 89.0 

Business lending 74,628 33,401 3,617 14,219 27,104 39,917 32.1 25.8 42.1 

Investments and Money Markets 25,864 0 0 0 20 58 99.7 0.0 0.3 

Total Lending, Investments and 
Money Markets 140,740 88,414 4,529 14,535 27,978 65,794 36.6 15.6 47.8 
Pre-settlement2 6,630         

Total 147,370 88,414 4,529 14,535 27,978 65,794 36.6 15.6 47.8 
 

1. Cover values are not capped at outstanding. 
2. More information on the credit risk mitigants of the Pre-settlement exposure can be found in the Pre-settlement section. 
 
 
Over the year, the collateralisation level of ING Belgium’s total portfolio remained stable. Excluding the pre-settlement portfolio for 
which covers are netted to derive the outstanding at risk, 48.0% of the total ING Belgium’s outstanding (from 47.8% in 2016) were fully 
collateralised in 2017. Since investments traditionally do not require covers, the no covers ratio in this portfolio is close to 100%. 
However, 99% of the investment outstanding are at investment grade. In the lending portfolio, coverage within consumer lending 
increased slightly. The coverage of the business lending portfolio remained stable in 2017.  
 
Consumer lending portfolio 
The consumer lending portfolio comprises of residential mortgage loans and other consumer lending loans, which mainly comprise 
credit cards, term loans and overdrafts to consumers. As a result, most of the collateral consists of mortgages covers. 
  

   Cover values including guarantees received (2017)1 

   Cover values including guarantees received (2016)1 



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Consolidated annual accounts - continued 
 

ING Belgium NV/SA 99 Annual Report 2017 

The below tables show the values of different covers and the VTL split between performing and non-performing loans for the 
consumer lending portfolio. 
 

 

 Cover type Value to loan 

In EUR millions / In % 
Out-

standings Mortgages 

Eligible
financial

collateral

Other 
CRR/CRD IV 

eligible
Guaran-  

tees 

Non 
CRR/CRD IV 

eligible 
No 

cover 
>0%-
25% 

>25%-
50% 

>50%-
75% 

>75%-
<100 

≥  
100% 

Performing          
Residential mortgages 
(Private individuals) 32,405 49,685 221 108 264 23,449 0.0 0.1 0.2 0.6 4.2 94.9 

Residential mortgages 
(SME) 4,882 7,411 68 67 155 1,342 0.0 0.4 1.2 1.6 7.7 89.1 

Other consumer lending 4,044 246 580 84 305 4,008 43.0 1.7 0.5 1.3 3.6 49.9 

Total 41,330 57,341 869 259 724 28,799 4.2 0.3 0.3 0.8 4.6 89.8 
          

Non-performing          
Residential mortgages 
(Private individuals) 845 1,298 11 4 15 523 0.4 0.1 0.7 1.7 7.2 89.9 

Residential mortgages 
(SME)1 159 249 0 5 10 21 0.7 1.9 0.6 1.8 10.7 84.2 

Other consumer lending 102 6 1 2 9 52 65.2 2.9 1.0 1.8 5.3 23.8 

Total 1,106 1,552 12 12 34 596 6.4 0.6 0.7 1.7 7.5 83.0 
          

Total Consumer lending 42,436 58,893 881 271 758 29,395 4.3 0.3 0.3 0.8 4.7 89.6 
 

1. Cover values are not capped at outstanding. 
 

 

 Cover type Value to loan 

In EUR millions / In % 
Out-

standings Mortgages 

Eligible
financial

collateral

Other 
CRR/CRD IV 

eligible
Guaran-  

tees 

Non 
CRR/CRD IV 

eligible 
No 

cover 
>0%-
25% 

>25%-
50% 

>50%-
75% 

>75%-
<100 

≥  
100% 

Performing          
Residential mortgages 
(Private individuals) 30,173 45,442 210 126 299 19,851 0.0 0.1 0.1 0.5 4.9 94.4 

Residential mortgages 
(SME)1 4,439 6,717 62 70 145 1,021 0.0 0.4 0.4 1.3 8.6 89.2 

Other consumer lending 4,429 1,184 625 103 369 4,348 38.3 1.3 1.0 1.3 4.1 54.0 

Total 39,041 53,342 897 299 813 25,220 4.4 0.2 0.3 0.7 5.2 89.2 
          

Non-performing          
Residential mortgages 
(Private individuals) 921 1,399 14 5 20 508 0.5 0.2 0.8 1.7 7.9 88.9 

Residential mortgages 
(SME) 176 261 1 10 10 29 0.8 0.3 1.1 2.1 13.4 82.2 

Other consumer lending 110 12 1 2 11 62 59.7 2.7 0.9 1.7 7.7 27.2 

Total 1,206 1,672 16 17 41 598 5.9 0.5 0.8 1.8 8.7 82.3 
          

Total Consumer lending 40,248 55,014 913 316 854 25,819 4.4 0.3 0.3 0.7 5.3 89.0 
 

1. Cover values are not capped at outstanding. 
 
 
The increase in Residential Mortgages (90.2% in 2017 versus 88,7% in 2016) can be explained by portfolio growth (+2,2 billion 
outstanding) and a change in the classification of loans secured only by a mortgage mandate (without a combined Mortgage cover). A 
mortgage mandate gives the Bank the irrevocable and unconditional right to create a valid mortgage. In 2016 loans covered only by a 
mandate were considered as Other Consumer Lending. As of 2017 these loans are included in Residential Mortgages (private 
individuals and SME) where they better fit (shift of EUR 0,5 billion outstanding). The growth of mortgage covers is in line with the 
portfolio growth of Residential Mortgages leading to a stable collateralisation for this portfolio in 2017 in comparison with 2016.   
 
  

   Cover values including guarantees received – Consumer lending portfolio (2017)1 

   Cover values including guarantees received – Consumer lending portfolio (2016)1 
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A decline in the collateralisation can be observed for the Other Consumer Lending portfolio related to a decline in mortgage covers. 
The decline can be explained by the shift of loans covered only by mortgage mandates from Other consumer lending to Residential 
Mortgages (private individuals and SME). Due to their mortgage cover these loans are better collateralised than other types of Other 
Consumer Lending resulting in the decline of Value to Loan.  
 
Business lending portfolio 
Business lending is an important business of ING Belgium, accounting for 50.4% of ING Belgium’s total outstanding. In line with our 
objective to give stakeholders insight into the portfolio, we present the business lending portfolio per Industry breakdown in 
accordance with the NAICS definition and per Region and main market. Business Lending presented in this section does not include 
Pre-settlement and Investment & Money Market exposures. 
 
Business lending per economic sector 
 

 

 Cover type Value to loan 

In EUR millions / In % 
Out-

standings Mortgages 

Eligible
financial

collateral

Other 
CRR/CRD IV 

eligible
Guaran-  

tees 

Non 
CRR/CRD IV 

eligible 
No 

cover 
>0%-
25% 

>25%-
50% 

>50%-
75% 

>75%-
<100 

≥  
100% 

Natural resources 18,530 273 1,356 2,439 2,177 4,502 39.2 19.5 13.2 10.6 5.7 11.7 

Real estate 9,287 12,601 331 368 2,824 5,814 9.2 2.0 2.7 4.7 6.6 74.9 

Services 8,472 4,925 1,694 829 3,335 5,301 27.0 2.5 2.1 3.2 9.3 55.9 

Lower public 
administration 4,846 3,722 61 1,010 2,046 3,480 23.4 3.5 3.9 4.9 7.3 56.8 

Builders and contractors 4,775 87 17 70 1,073 196 76.6 0.1 0.4 0.7 1.2 21.1 

Food, beverages and 
personal care 4,451 1,472 40 1,080 1,409 3,312 36.8 1.3 4.4 6.1 4.0 47.4 

General industries 4,150 2,233 34 595 1,314 1,872 37.9 2.3 1.6 3.7 7.8 46.7 

Chemicals, health and 
pharmaceuticals 4,084 1,955 59 904 1,452 3,524 27.9 2.4 4.9 6.6 4.8 53.4 

Transportation and 
logistics 3,622 1,206 34 2,215 1,553 3,307 18.2 3.7 0.8 4.1 10.7 62.4 

Commercial banks 2,979 5 51 34 256 306 76.6 6.6 0.3 6.2 1.0 9.3 

Non-bank financial 
institutions 2,283 733 105 2,230 1,083 5,101 16.8 3.1 0.5 15.7 2.6 61.2 

Others2 9,792 4,771 389 1,129 4,970 6,435 36.2 2.8 2.2 3.8 6.1 48.8 

Total Business lending 77,268 33,982 4,172 12,903 23,493 43,150 34.2 6.6 4.9 6.1 6.0 42.1 
   of which: total 
   non-performing 1,571 1,605 60 498 707 1,100 19.6 4.5 7.6 2.2 7.6 58.4 
 

1. Cover values are not capped at outstanding. 
2. ‘Others’ comprises industries with outstandings below EUR 2 billion 
 
  

   Cover values including guarantees received – Business lending portfolio per economic sector (2017)1 
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 Cover type Value to loan 

In EUR millions / In % 
Out-

standings Mortgages 

Eligible
financial

collateral

Other 
CRR/CRD IV 

eligible
Guaran-  

tees 

Non 
CRR/CRD IV 

eligible 
No 

cover 
>0%-
25% 

>25%-
50% 

>50%-
75% 

>75%-
<100 

≥  
100% 

Natural resources 17,460 686 1,558 5,567 5,407 5,827 28.1 9.0 21.4 14.2 13.7 13.5 

Real estate 8,696 11,865 287 418 2,712 4,718 10.6 3.5 1.9 3.3 8.0 72.8 

Services 7,546 5,132 835 842 3,256 3,592 26.5 2.6 2.8 3.0 9.7 55.4 

Lower public 
administration 6,127 34 0 107 1,129 168 81.9 0.0 0.1 0.2 1.4 16.3 

Builders and contractors 4,415 3,460 47 1,071 1,885 2,990 23.3 2.7 5.4 3.9 7.1 57.7 

Food, beverages and 
personal care 4,025 1,684 78 847 1,879 4,070 22.5 1.5 3.1 6.9 5.7 60.3 

General industries 3,916 1,487 122 1,047 1,522 3,368 24.2 3.7 6.5 5.5 5.6 54.4 

Chemicals, health and 
pharmaceuticals 3,882 2,291 56 607 1,378 1,974 37.8 1.5 1.5 4.1 9.5 45.7 

Transportation and 
logistics 3,757 1,511 32 2,176 1,318 2,538 17.2 1.3 3.2 5.1 14.4 58.8 

Commercial banks 2,563 128 58 42 224 337 70.3 5.0 1.5 4.3 6.8 12.1 

Non-bank financial 
institutions 2,374 643 131 399 1,410 3,583 18.6 2.5 1.7 12.7 2.2 62.2 

Others2 9,866 4,480 411 1,095 4,984 6,750 38.9 1.9 2.9 3.8 5.2 47.4 

Total Business lending 74,628 33,401 3,617 14,219 27,104 39,917 32.1 3.9 7.1 6.4 8.5 42.1 
   of which: total 
   non-performing 1,535 1,325 41 953 868 1,072 17.8 0.6 1.9 5.9 5.8 67.9 
 

1. Cover values are not capped at outstanding. 
2. ‘Others’ comprises industries with outstandings below EUR 2 billion. 
 
 
The coverage of the total business lending portfolio remained stable in 2017. Largest outstanding increase was seen in Commercial 
Banks (+16.2%) mainly driven by an intragroup increase. Important increases in outstanding were also observed the lending portfolios 
of General Industries (13.7%) and Services (12.3%). The largest decrease in outstanding was observed in Lower Public Administration   
(-22,1%) where some large clients were drawing less on their limits and 1 client shifted from industry type Lower Public Administration 
to Others (Central governments: EUR 0.8 billion). As the decline of Lower Public Administration outstanding didn’t have a large 
influence the cover amounts, an increase in the value to loan can be observed.  
 
Business lending per region 
The two tables below provide the collateralisation of ING Belgium’s business lending portfolio with a breakdown per geographical 
region or main market, which are defined based on the residence of the borrowers.  The Business Lending portfolio of ING Belgium is 
mainly concentrated in Europe with the most important region being Belgium. Rest of Europe mainly contains the Netherlands, United 
Kingdom and France. 
 

 

 Cover type Value to loan 

In EUR millions / In % 
Out-

standings Mortgages 

Eligible
financial

collateral

Other 
CRR/CRD IV 

eligible
Guaran-  

tees 

Non 
CRR/CRD IV 

eligible 
No 

cover 
>0%-
25% 

>25%-
50% 

>50%-
75% 

>75%-
<100 

≥  
100% 

Africa 1,084 4 34 7 644 207 37.4 2.7 6.4 21.8 6.6 25.1 

America 4,073 15 111 1,797 282 1,055 44.1 7.2 5.0 6.1 7.5 30.1 

Asia 4,606 9 333 469 453 469 53.7 18.5 5.6 12.7 1.4 8.1 

Australia 109 0 0 83 2 33 13.0 9.8 0.0 45.9 2.6 28.7 

Europe          

   Belgium 45,314 31,805 1,225 5,928 17,295 25,807 27.6 1.9 2.8 4.0 6.3 57.4 

   Switzerland 6,984 15 549 583 239 1,087 47.7 20.0 8.2 8.4 8.7 7.0 

   Luxemburg 5,327 1,311 1,212 2,606 1,854 9,527 29.0 4.3 16.7 11.4 2.8 35.7 

   Rest of Europe 9,771 822 708 1,430 2,723 4,696 44.1 15.0 5.8 6.2 6.1 22.9 

Total Business lending 77,268 33,982 4,172 12,903 23,493 42,880 34.2 6.6 4.9 6.1 6.0 42.1 
   of which: total 
   non-performing 1,571 1,605 60 498 707 1,100 19.6 4.5 7.6 2.2 7.6 58.4 
 

1. Cover values are not capped at outstanding. 

  

   Cover values including guarantees received – Business lending portfolio per economic sector (2016)1 

   Cover values including guarantees received – Business lending portfolio per region (2017)1 
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 Cover type Value to loan 

In EUR millions / In % 
Out-

standings Mortgages 

Eligible
financial

collateral

Other 
CRR/CRD IV 

eligible
Guaran-  

tees 

Non 
CRR/CRD IV 

eligible 
No 

cover 
>0%-
25% 

>25%-
50% 

>50%-
75% 

>75%-
<100 

≥  
100% 

Africa 842 4 53 537 618 338 8.7 22.3 11.6 12.2 7.6 37.8 

America 3,440 237 89 2,006 1,064 1,254 34.5 4.3 3.4 5.4 14.8 37.7 

Asia 3,825 3 83 755 1,368 698 43.7 10.1 25.1 4.8 10.7 5.6 

Australia 85 0 4 92 0 3 5.7 0.0 52.7 31.9 7.3 2.4 

Europe          

   Belgium 43,706 30,587 1,527 5,865 17,220 24,852 29.0 2.1 2.6 4.0 6.2 56.1 

   Switzerland 7,618 23 507 1,618 1,191 1,028 46.9 6.3 10.0 14.2 15.7 7.0 

   Luxemburg 4,840 1,205 104 730 2,035 7,073 23.0 3.5 20.2 9.8 2.9 40.6 

   Rest of Europe 10,271 1,342 1,251 2,616 3,608 4,671 35.5 5.8 11.7 9.9 12.2 24.9 

Total Business lending 74,628 33,401 3,617 14,219 27,104 39,917 32.1 3.9 7.1 6.4 8.5 42.1 
   of which: total 
   non-performing 1,535 1,325 41 953 868 1,072 17.8 0.6 1.9 5.9 5.8 67.9 
 

1. Cover values are not capped at outstanding. 
 
The coverage of the total business lending portfolio remained stable in 2017. The increase in covers of Belgium is in line with the 
increase in outstanding. The increase in outstanding for Luxemburg was for a large part due to an  increase in exposure to the Central 
Bank of Luxemburg. As this exposure is not collateralised, a decline can be observed in the value to loan of Luxemburg.  
 
 
Credit quality 
Following, the somewhat higher credit risk levels seen as a result of the financial crisis and economic downturn, the credit quality has 
continued the improving trend in 2017. 
 

 
 Regular Watch list Restructuring1 Non-performing1 

Possible ratings 1–19 1–19 11–20 20-22 

Typical ratings 1–14 15–17 18–20 20-22 

Deterioration in risk Not significant Significant Significant Significant 

Significant intervention Not required Not required Required Required 

Includes impairments No No Yes Yes 

Account Ownership Front Office Front Office Front Office Front Office 

Credit Risk Management Regular Regular Credit Restructuring Credit Restructuring 

Primary Manager Front Office Front Office Credit Restructuring Credit Restructuring 

Accounting provisioning IBNR IBNR IBNR/INSFA/ISFA INSFA/ISFA 
 

1. More information on the Restructuring and Non-performing categories can be found in the Credit restructuring section. 
 

 
In EUR millions 2017 2016 
Neither past due nor non-performing 121,083 110,015 

Consumer lending past due but performing (1–90 days) 1,594 1,802 

Non-performing 2,682 2,747 

Total 125,359 114,564 
 

1. Based on lending and investments activities. 
 
In context of volume increase, the credit quality of the ING Belgium portfolio improved with lower past due and non-performing assets.  
Improvements are observed mainly in retail (including mid-sized) segment.  Defaulted loans in retail segment have decreased with -
6% during 2017. This decline is partly offset by increase in wholesale banking segment. 
 
  

   Cover values including guarantees received – Business lending portfolio per region (2016)1 

   Credit risk categories 

   Credit quality portfolio, outstandings1 
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Past-due obligations 
 
Retail Banking continuously measures its portfolio in terms of payment arrears. The retail portfolios are closely monitored on a 
monthly basis to determine if there are any significant changes in the level of arrears. The methodology is principally extended to 
loans to private individuals, such as residential mortgage loans, car loans, and other consumer loans. An obligation is considered ‘past-
due’ if a payment of interest or principal is more than one day late. If the arrears continue to exist, the obligor is transferred to a 
restructuring unit. The obligor is downgraded to risk rating 20 (non-performing) when the arrears exceed 90 days. The table below 
captures all past due exposures starting from day 1. 
 

 
In EUR millions 2017 2016 
Past due for 1-30 days 1,302 1,496 

Past due for 31-60 days 239 259 

Past due for 61-90 days 53 47 

Total 1,594 1,802 
 

1. Based on consumer lending. The amount of past due but performing financial assets in respect of non-lending activities was not significant. 
 
 
Wholesale Banking: for business loans (governments, institutions, corporates), ING Belgium classifies the relevant obligors as non-
performing when any of the below listed default triggers occurs: 

 Bankruptcy or financial reorganisation: The borrower has sought or has been placed (or is likely to seek or be placed) in 
bankruptcy or similar protection, where this would avoid or delay repayment of the financial asset; 

 The borrower has failed in the payment of principal or interest/fees and such payment failure has remained unresolved for the 
following period: 

o Corporates: more than 90 days; and 
o Financial Institutions and Governments: from day 1, however, a research period of 14 calendar days will be 

observed in order for ING Bank to establish whether the payment default was due to non-operational reasons (i.e. 
the deteriorated credit quality of the financial institution) or due to operational reasons. The latter does not trigger 
default. 

 ING Bank thinks the borrower is unlikely to pay: The borrower has evidenced significant financial difficulty, to the extent that it 
will have a negative impact on the future cash flows of the financial asset. The following events could be seen as examples of 
financial difficulty indicators: 

(1) The borrower (or 3rd party) has started insolvency proceedings.  
(2) NPL status of a group company/co-borrower.  
(3) Significant fraud (affecting the company’s ability to service its debt) 
(4) There is doubt as to the borrowers’ ability to generate stable and sufficient cash flows to service its debt.  
(5) Restructuring of debt includes a partial (debt waiver) or debt-equity conversion 

 ING Belgium has granted concessions relating to the borrower’s financial difficulty, the effect of which is a reduction in 
expected future cash flows of the financial asset below current carrying amount. 

 
Wholesale Banking has an individual name approach, using Early Warnings indicators to signal possible future issues in debt service.  
 
Non-performing loans 
The ING Belgium loan portfolio is under constant review. Loans with past due financial obligations of more than 90 days are 
reclassified as non-performing. For the commercial lending portfolios, there generally are reasons for declaring a loan non-performing 
prior to being 90 days past due. These include, but are not limited to, ING Belgium’s assessment of the customer’s perceived inability 
to meet its financial obligations, or the customer filing for bankruptcy or bankruptcy protection. 
  

   Aging analysis (past due but performing) consumer lending portfolio, outstandings1 
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The table below represents the economic sector breakdown of credit risk outstanding for loans and positions that have been classified 
as non-performing loans: 
 

 
In EUR millions 2017 2016 
Private individuals 544 590 

Services 448 483 

General industries 307 319 

Builders and contractors 274 268 

Natural resources 245 122 

Real estate 211 240 

Food, beverages and personal care 169 177 

Retail 140 180 

Others 343 357 

Total 2,682 2,747 
 

1. Economic activities not specified in the overview are grouped in ‘Others’. 
 
 
The defaulted loans have decreased in almost all industrial classifications, with the exception of “Natural Resources” & “Builders & 
Contractors”. These decreases, mainly in “Private Individuals”, “Retail” and “Services”, are however for a large part offset by an increase 
in “Natural Resources” (due to 2 files in the corporate segment). 
 
Provisioning 
Loan Loss Provisions (LLP) are calculated and accounted for in accordance with IFRS. LLP are reported for financial assets that are 
measured against amortised costs (loans and receivables, held-to-maturity investments). There are three types of LLP: 

 Individually Significant Financial Asset (ISFA) provisions: when there is objective evidence that a financial asset is defaulted as 
result of one or more prescribed default trigger events. In such cases, ING assigns a risk rating 20, 21 or 22. Specific provisions 
are calculated if the exposure to a borrower exceeds EUR 1 million. Provisions are calculated based on discounted future cash 
flows under 1 or more likely scenarios to arrive at a best estimate of future recoveries. Provisions are made on a quarterly 
basis; 

 Individually Not Significant Financial Asset (INSFA) provisions: are made for non-performing loans (ratings 20-22), if the 
exposure to a borrower is below the threshold amount. A collective model based approach is taken to determine these 
provisions; and 

 Incurred But Not Recognised (IBNR) provisions: are made for the ‘performing’ loan portfolio as an estimate or proxy for the 
losses/defaults that may have already occurred in the portfolio. The PD time horizon used in the calculation of IBNR provisions 
refers to the period during which an asset is impaired (in default), but not yet recognised as such - due to lack of objective 
evidence – and the moment that objective evidence of impairment occurs and becomes available to ING (‘loss emergence 
period’). 

 
ISFA, INSFA and IBNR provisions are reported and calculated by using common standards across ING Bank. In case there is objective 
evidence that one of the default triggers is applicable, ISFA or INSFA provisions are calculated. An analysis takes place on a quarterly 
basis in order to determine the appropriate level of LLP and Risk Costs. The ING Bank Provisioning Committee (IPC) discusses and 
approves the LLP for ING Belgium, on the basis of proposals originating from ING Belgium. 
 
 

 
 Wholesale banking Retail banking Total 

in EUR millions 2017 2016 2017 2016 2017 2016 

Opening balance 101 70 618 640 719 710 
Amounts written off -30 -2 -123 -157 -152 -158 
Recoveries of amounts written off 0 0 5 11 5 11 
Net additions to loan loss provisions 61 34 102 175 164 208 
Exchange rate or other movements -1 -1 -14 -50 -15 -51 
Closing balance 131 101 590 618 721 719 
 

1. Wholesale Banking and Retail Banking segments based on ING Provisioning Committee (IPC) segmentation. Figures based on quarterly Sign Off 
documents sent to IPC. 
 
 
The stability of overall loan loss provisions is explained by the fact that increase in wholesale banking (due limited number of non-
performing files in Corporates & Structured Finance segments) is offset by decreases in retail (including midsized) segment. The 
defaulted loans in the retail segment have decreased by 6% during 2017. Despite an observed volume increase in this segment, the 
level of provisions for performing loans has remained unchanged. 
  

   Non-performing loans portfolio, outstandings by economic sector1 

   Provisions portfolio1 
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Forbearance 
Forbearance occurs when a client is considered to be unable to meet its financial commitments under the contract due to financial 
difficulties and ING decides to grant concessions towards the client. Forborne exposures are exposures in respect of which forbearance 
measures have been granted. Forbearance measures can be either modifications to existing contractual terms and conditions or total 
or partial refinancing. Examples include reduction of loan principal and/or interest payments, extended payment terms, debt 
consolidations and deferral of foreclosures. 
 
For corporate customers, ING Belgium applies forbearance measures to support clients with fundamentally sound business models 
that are experiencing temporary difficulties. The aim is to maximise the repayment ability of the clients. 
 
For retail, clear criteria have been established to determine whether a client is eligible for forbearance – generally as part of an 
automated process. Specific approval mandates are in place to approve the measures, as well as procedures to manage, monitor and 
report the forbearance activities. 
 
Exposures with forbearance measures can be either performing (Risk Ratings 1-19) or non-performing (Risk Ratings 20-22). ING applies 
criteria to move forborne exposures from non-performing to performing as well as criteria to remove the forbearance status that are 
consistent with the corresponding EBA standards. An exposure is reported as forborne for a minimum of two years, plus a probation 
period observed for forborne exposures to move from non-performing back to performing. 
 
ING Bank implemented its forbearance policy in 2014. In the course of 2016 based on a detailed re-assessment of the relevant 
standards set by EBA and subsequent regulatory guidance, ING Bank tightened the definitions under its forbearance policy. Key policy 
revisions that led to an increase in the scope of forbearance relate to the inclusion of concessions where the risk is significantly 
mitigated by the client and waivers or modifications of key financial covenants. As a result of these revisions in definition and scope, 
performing forborne exposure recognised by ING Belgium increased significantly as measures taken (in previous periods) were now 
recognized as forbearance. 
 

 

  2017 2016 

In EUR millions / in %   
Forborne 

assets 
of which: 

performing 

of which: 
non-

performing 

Percentage 
of total 

portfolio 
Forborne 

assets 
of which: 

performing 

of which: 
non-

performing 

Percentage 
of total 

portfolio 

Wholesale banking 346 202 144 0.42 617 298 319 0.84 

Retail banking 751 302 449 1.72 706 252 454 1.70 

Total 1,097 504 592 0.87 1,323 550 773 1.15 
 

1. Undrawn commitments are excluded. 
 
 

Market risk 
 
Introduction 
Market risk is the risk that movements in market variables, such as interest rates, equity prices, foreign exchange rates, credit spreads 
and real estate prices negatively impact the bank’s earnings, capital, market value or liquidity position. Market risk either arises 
through positions in banking books or trading books. The banking book positions are intended to be held in the long-term (or until 
maturity) or for the purpose of hedging other banking book positions. The trading book positions are typically held with a short-term 
trading intent or in order to hedge other positions in the trading book. This means that financial instruments in the trading books 
should be free of restrictions on their tradability. Policies and processes are in place to monitor inclusion of positions into either a 
trading or a banking book and transfer of risk from trading to banking book and vice versa. 
 
Governance 
A governance framework has been established defining specific roles and responsibilities of business management, market risk 
management and internal approval bodies per activity.  
 
Within ING Bank, the overall risk appetite is set by the Supervisory Board. Market risk falls under the supervision of the MBB and is 
delegated to the ALCO function, where ALCO Bank is the highest approval authority. ALCO Bank monitors adherence to the risk 
appetite for market risk and sets additional limits where appropriate. These limits are cascaded through the organisation through 
lower level ALCO’s. This ALCO structure within ING Bank facilitates top-down risk management, limit setting and the monitoring and 
control of market risk.  
  

   Summary forborne assets1 
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The Balance Sheet Risk (BSR) department and the Credit & Trading Risk (C&TR) department are the designated independent 
departments that are responsible for the design and execution of the bank’s market risk and counterparty credit risk management 
functions in support of the ALCO function. Balance Sheet Risk focuses on the market risks in the banking books, Capital Management 
department and the Bank Treasury department, whereas Credit & Trading Risk is responsible for counterparty credit risk and market 
risks resulting from the Financial Markets trading books. The organisational structure recognises that risk taking and risk management 
to a large extent occur at the regional/local level. Bottom-up reporting allows each management level to fully assess the market risk 
relevant at the respective levels. 
 
BSR and C&TR are responsible for determining adequate policies and procedures for actively managing market risk in banking and 
trading books and for monitoring the compliance with these guidelines. An important element of the risk management function is the 
assessment of market risk in new products and businesses. Furthermore the two departments maintain an adequate limit framework 
in line with ING Bank’s Risk Appetite Framework. The businesses are responsible for adhering to limits that ultimately are approved by 
ALCO Bank. Limit excesses are reported to senior management on a timely basis and the business is required to take appropriate 
actions to reduce the risk position. 
 
This market risk paragraph elaborates on the various elements of the risk management approach for: 

 Market risk economic capital for trading and banking books; 
 Market risks in the banking books 

 
Economic capital for market risk 
Economic capital for market risk is the economic capital necessary to withstand unexpected value movements due to changes in 
market variables and model risk. 
 
Model disclosure 
Economic Capital for market risk is calculated for exposures both in trading portfolios and banking portfolios and includes interest rate 
risk, equity price risk, foreign exchange rate risk, real estate risk and model risks. Economic capital for market risk is calculated using 
internally developed methodologies with a 99.95% confidence interval and a horizon of one year. To arrive at the economic capital for 
market risk, a simulation based model is used which includes scaling to the required confidence interval and holding period. In 
determining this scaling factor, several other factors are also taken into account like the occurrence of large market movements 
(events) and management interventions.  
 
Embedded options, e.g. the prepayment option and offered rate option in mortgages in the banking books, result in non-linear interest 
rate risk in the banking books. The embedded options are economically hedged using a delta-hedging methodology, leaving the 
mortgage portfolio exposed to convexity and volatility risk. For the calculation of economic capital for this non-linear interest rate risk 
ING Belgium performs a Monte Carlo simulation. 
 
Real estate price risk includes the market risks in both the real estate investment and the development portfolio of ING Wholesale 
Banking. The economic capital for real estate price risk is calculated by stressing the underlying market variables. While aggregating 
the different economic capital market risk figures for the different portfolios, diversification benefits (based on stressed correlations) 
are taken into account as it is not expected that all extreme market movements will appear at the same moment. 
 
Market risk in banking books 
ING Belgium makes a distinction between trading and banking (non-trading) books. Positions in banking books originate from the 
market risks inherent in commercial products that are sold to clients, the Bank Treasury exposures and from the investment of own 
funds (core capital). Both the commercial products, and the products used to hedge market risk exposures in these products are 
intended to be held until maturity, or at least for the long-term.  
 
Risk transfer 
An important element of the management of market risks in the banking books is the process of risk transfer. In this process the 
interest rate, FX, funding and liquidity risks are transferred from the commercial books through matched funding to Bank Treasury, 
where it is centrally managed.  
 
Risk measurement 
The main concepts and metrics used for measuring market risk in the banking books are described below per risk type. 
 
Interest rate risk in banking book 
Interest rate risk in the banking books is defined as the exposure of a bank’s earnings, capital and market value to adverse movements 
in interest rates originated from positions in the banking books. 
 
Governance 
The management of interest rate risk follows the interest rate risk in the banking book framework as approved by ALCO Bank. This 
framework describes roles and responsibilities, risk metrics, and it defines the policies and procedures related to interest rate risk 
management. Furthermore, on an overall level, ALCO Bank sets the risk appetite for interest rate risk, which is translated into limits for 
interest rate risk metrics. 
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The ING Bank approach to interest rate risk management, as set forth in this framework, is centralisation of risks from commercial 
books (that capture the products sold to clients) to central interest rate risk books. This enables a clear demarcation between 
commercial business results and results on unhedged interest rate positions.  
 
ING Bank distinguishes three types of activities that generate interest rate risk in the banking books: 

 Investment of own funds (by Capital Management) 
 Commercial business (e.g. retail business) 
 The strategic interest rate position (Bank Treasury) 

 
Risk profile 
In the following sections, the interest rate risk exposures in the banking books are presented. ING Bank uses risk measures based on 
both an earnings and a value perspective. Earnings Sensitivity (ES) is used to provide the earnings perspective and the Net Present 
Value (NPV)-at-Risk and Basis Point Value (BPV) figures provide the value perspective. Also corrective management actions are not 
taken into account in these figures.  
 
Earnings Sensitivity (ES) 
Earnings sensitivity (‘Earnings’ are defined as the “net interest income”, the difference between received interest rates and paid 
interest rates on the originated assets and liabilities, before taxes) is modelled as described above and measures the impact of 
changing interest rates on (before tax) net interest income of the banking books, this excludes credit spread sensitivity. The Earnings 
Sensitivity figures in the tables below reflect an instantaneous interest rate shock of 1% and a time horizon of one year for 2016, and a 
ramped parallel shock of 0.9% and a time horizon of one year for 2017. The full framework to calculate interest rate risk has been 
reviewed in the course of 2017. The numbers of 2016 are not reported since they are not comparable to the 2017 numbers. The scope 
of the reported metrics is all positions in the Bank Treasury books and the mortgage loans, current accounts and savings accounts in 
the business books. 
 

 
 

 

2017 

In EUR millions -90 bps +90 bps 

Euro   -27 9 

US Dollar   1 -1 

Others   1 0 

Total   -26 8 
 

 
 

 

2017 

In EUR millions -90 bps +90 bps 

Wholesale banking   -19 32 

Retail banking   -6 -23 

Total   -26 8 
 
The Earnings sensitivity is mainly influenced by the sensitivity of savings to interest rate movements due to pass through rate 
differences between savings rates and investment yields and is partially offset by the sensitivity of mortgages. The investment of own 
funds only impacts the Earnings sensitivity marginally, as only a relatively small part has to be (re)invested within the 1-year horizon. 
 
Year-on-year variance analysis 
The year-on-year evolution is difficult to compare, since the methodology to calculate the earnings sensitivity and the shocks that are 
used have been reviewed in 2017. The market risk policy of ING states that all risks are fully transferred to a centralized Bank Treasury 
book and the risks are managed within a risk appetite framework that is defined by the Alco Belux committee. The risk appetite has 
not changed and all positions have been managed within these limits.   
 
Net Present Value (NPV) at Risk 
NPV-at-Risk measures the impact of changing interest rates on value. For NPV-at-Risk calculations, an instantaneous shock of 1% is 
applied for the 2016 numbers, while an instantaneous shock of 0.9% is applied for the 2017 numbers. The numbers of 2016 are not 
reported since they are not comparable to the 2017 numbers. The scope of the reported metrics is all positions in the Bank Treasury 
books and the mortgage loans, current accounts and savings accounts in the business books. 
  

   Earnings Sensitivity banking book per currency (ramped parallel shock) 

   Earnings Sensitivity banking book per business (ramped parallel shock) 
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The full value impact cannot be directly linked to the balance sheet or profit and loss account, as fair value movements in banking 
books are not necessarily reported through the profit and loss account or through equity. The value mutations are expected to 
materialise over time in the profit and loss account, if interest rates develop according to forward rates throughout the remaining 
maturity of the portfolio. 
 

 
 

 

2017 

In EUR millions -90 bps +90 bps 

Euro   68 -349 

US Dollar   -2 2 

Others   1 -1 

Total   67 -348 
 

 
 

 

2017 

In EUR millions -90 bps +90 bps 

Wholesale banking   110 -80 

Retail banking   -43 -268 

Total   67 -348 
 

 
 

 

2017 

In EUR millions -90 bps +90 bps 

Loan and receivables, and Held to maturity   -771 444 

Available for sale   797 -797 

Fair value through profit or loss   40 4 

Total   67 -348 
 
The NPV-at-Risk is dominated by the interest rate sensitive long-term investments of own funds, as the equity itself is not modelled 
and hence is not presented as an offset for the investments of own funds. The value of these investments is impacted significantly if 
interest rates move up by 1%.  
 
Year-on-year variance analysis 
The year-on-year evolution is difficult to compare, since the methodology to calculate the NPV-at-risk and the shocks that are used 
have been reviewed in 2017. The market risk policy of ING states that all risks are fully transferred to a centralized Bank Treasury book 
and these risks are managed within a risk appetite framework that is defined by the Alco Belux committee. The risk appetite has not 
changed and all positions have been managed within these limits.   
 
Basis Point Value (BPV) 
BPV measures the impact of a one basis point increase in interest rates on value. To a large extent the BPV and NPV-at-Risk reflect the 
same risk - the difference being that BPV does not reflect convexity risk, given the small shift in interest rates. The numbers of 2016 are 
not reported since they are not comparable to the 2017 numbers. The scope of the reported metrics is all positions in the Bank 
Treasury books and the mortgage loans, current accounts and savings accounts in the business books. 
 
 

 
In EUR thousands  2017 
Euro  -2,653 

US Dollar  17 

Others  -7 

Total  -2,643 
 
In line with NPV-at-Risk, the bank’s overall BPV position is dominated by the long-term investment of own funds, as the present value 
of this position is significantly impacted if interest rates move up by one basis point. 
 
  

   NPV-at-Risk banking books per currency (instantaneous parallel shock) 

   NPV-at-Risk banking books per business (instantaneous parallel shock) 

   NPV-at-Risk banking books per accounting category (instantaneous parallel shock) 

   BPV banking books per currency 
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Foreign exchange (FX) risk in banking books 
FX exposures in banking books result from core banking business activities (business units doing business in other currencies than their 
base currency), foreign currency investments in subsidiaries (including realised net profit and loss) and strategic equity stakes in 
foreign currencies. The policy regarding these exposures is briefly explained below. 
 
Governance – Core banking business 
Every business unit hedges the FX risk resulting from core banking business activities into its base currency. Consequently, assets and 
liabilities are matched in terms of currency. 
 
Governance – FX translation result 
ING Bank’s strategy is to keep the target CET1 ratio within a certain range when FX rates fluctuate, whilst limiting the volatility in the 
profit and loss account. Therefore, hedges are only done to the extent that they can be hedge accounted for against equity. This 
hedge is done at ING Group level. Taking this into account, the CET1 ratio hedge can be achieved by deliberately taking foreign 
currency positions equal to certain target positions, such that the target CET1 capital and risk-weighted assets are equally sensitive in 
relative terms to changing FX rates. A selection of emerging market currencies that meet specific requirements do not have a target 
position, but are allowed to remain open under the policy. 
 
Market risk in trading books 
Within the trading portfolios, positions are maintained in the professional financial markets. These positions are often a result of 
transactions with clients and may serve to benefit from short-term price movements. The historical simulation Value at Risk (VaR) 
methodology is used as primary related risk measure. The VaR for market risk quantifies, with a one-sided confidence level of 99%, the 
maximum overnight loss that could occur due to changes in risk factors (e.g. interest rates, equity prices, foreign exchange rates, 
credit spreads, implied volatilities) if positions remain unchanged for a time period of one day. For ING Belgium these trading positions 
and related VAR are limited as indicated by below stated chart. 
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Funding and liquidity risk 
 
Introduction 
Funding and liquidity risk is the risk that ING Bank or one of its subsidiaries cannot meet its financial liabilities when they come due, at 
reasonable cost and in a timely manner. ING Belgium incorporates funding and liquidity management in its business strategy. In order 
to optimise its funding and liquidity risk management, ING Belgium has developed a funding and liquidity risk framework aimed at 
maximising liquidity access and minimising funding risks and costs. The main objective of ING’s funding and liquidity risk management 
is to maintain sufficient liquidity to ensure safe and sound operations under normal market circumstances and in times of stress. 
 
Governance 
Within ING Bank, the MBB, staff departments from the CRO and CFO domain, Capital Management and Bank Treasury have oversight of 
and are responsible for managing funding and liquidity risk. The MBB defines the funding and liquidity strategy, target funding and 
liquidity position and the risk appetite based on recommendations from Bank Treasury, Capital Management, Balance Sheet Risk and 
Finance. Liquidity risk management within ING Bank falls under the supervision of the ALCO function, with ALCO Bank as the highest 
approval authority overseeing the execution of the overall strategy set by the MBB.  
 
Management 
Framework 
ING’s liquidity risk management framework incorporates all relevant risk principles with regard to the daily and on-going management 
of funding and liquidity risk. The framework contains the following key elements: 

 Liquidity risk appetite: This is set by ALCO Belux (which includes most ExCo members) in line with ING’s complexity, business 
mix and liquidity risk profile. The risk appetite is reviewed on an annual basis and forms part of the input of business units in 
their medium term business plans. The defined risk appetite is allocated to the lower level ALCO’s; 

 Funding: The Bank Treasury function sets and updates the funding strategy and funding planning, taking into account 
diversification in sources and tenor of funding; 

 Intraday Liquidity Management: Bank Treasury actively manages its short term liquidity positions and risks to meet payment 
and settlement obligations on a timely basis under both normal and stressed conditions; 

 Collateral Position Management: Bank Treasury actively manages the liquidity risk of its collateral positions to meet ING’s 
collateral needs, and resources, under both normal and stressed conditions and in accordance with all internal and regulatory 
rules; 

 Liquidity buffers: ALCO Belux ensures that sufficient liquidity is maintained, in accordance with Bank- and regulatory rules and 
standards, including a buffer of unencumbered, high quality liquid assets, to withstand stress events, such as those involving 
the loss or impairment of both unsecured and secured funding sources; 

 Liquidity risk transfer and pricing: ALCO Bank sets and maintains a Funds Transfer Pricing (FTP) framework that optimises Bank-
wide funding and liquidity risk management, whereby all business units must transfer their structural funding and liquidity 
risks to Bank Treasury whilst managing their own customer behaviour liquidity risk costs. Any negative carry resulting from 
necessity to keep a buffer of liquid assets as contingent liquidity is not captured in FTP, this negative carry is captured and 
allocated through a separate contingent liquidity charging (CLC) mechanism; 

 Stress testing: ALCO ensures that liquidity stress tests are planned, designed, conducted and reviewed, to identify sources of 
potential liquidity strain, to determine how these can and will be addressed and to ensure that current exposures remain 
within the established liquidity risk tolerance; and 

 Contingency Funding Plan: ALCO ensures the design, regular test and maintenance of formal Contingency Funding planning, 
setting out the strategies for addressing liquidity shortfalls in emergency situations, outlining procedures to manage these 
situations, establishing clear lines of responsibility, and articulating clear implementation and escalation procedures. 

 
Liquidity risk appetite 
ING’s liquidity risk appetite expresses the level of liquidity risk ING is willing to take in pursuit of its strategic objectives. The Liquidity 
Risk Appetite Statements (RAS) are aligned with the ING strategy and are allocated to the ING entities by way of limits, where needed 
per ING entity. ING’s Liquidity RAS is build up of three levels: 

 RAS Level 1 are considered in conjunction with each other for the purpose of steering the ING Belgium’s liquidity positions as 
they differ in assumptions, horizon and scope. The level 1 risk appetite statements (i) assure compliance with regulatory 
requirements (LCR and NSFR) and (ii) set adequate buffers related to internally defined stress scenarios;  

 RAS Level 2 are additional principles that allow assessing different aspects of ING consolidated liquidity position and/or balance 
sheet (ratios). They can ultimately affect RAS Level 1, or they can be complementary to RAS Level 1 (where the differences lie 
in either the metrics, the assumption, the data source or both). The level 2 risk appetite statements focus on (i) ING Belgium’s 
resilience to prolonged internally defined stress scenarios, (ii) the asset encumbrance ratio, (iii) intraday liquidity risk ratios; 
and 

 RAS Level 3 are additional principles that allow assessing aspects of the liquidity position that concern certain parts of on- and 
off- balance sheet items, or represent a further specification of RAS Level 1 or Level 2. 
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Funding 
In detailing the activities of the bank regarding utilisation of professional market funding sources, the following key principles apply:  

 Maintaining adequate market access in both normal and stressed but operable market conditions; 
 Managing risk by adhering to internally and externally imposed risk limits and balance sheet ratios; and 
 Optimising the cost of funding under the principles above.  

 
With respect to funding sources, ING Belgium manages its balance sheet prudently, whereby short-term funding is primarily utilised 
for funding short-term assets. The bank aims to fund longer term assets and investments by stable and longer term liabilities. Next to 
this, ING Belgium monitors exposures in major currencies such as the USD. Monitoring and control of the USD funding is effectuated 
through a dedicated USD funding and liquidity risk framework. 
 
ING Belgium reviews its funding plan on at least a quarterly basis, assessing market developments and funding requirements. 
 
Intraday liquidity management 
The objective of managing intraday liquidity and its risks at ING is twofold: it is focused on preventing damage to the institution’s own 
liquidity position, and, in light of its role in global financial markets, ING also takes into account the potential damage to other parties 
which can arise through chain effects in payment and securities transactions. Intraday liquidity management is managed through the 
intraday risk appetite statement, by setting amongst others monitoring metrics and triggers on daily net negative liquidity positions 
and levels of payments outflows. 
 
Collateral position management 
The objective of the Collateral Management is to ascertain that ING Belgium can meet collateral requirements for ING’s collateral 
needs. ING Belgium maintains a liquidity buffer existing of cash, cash equivalents and other highly liquid unencumbered assets to 
facilitate this. Tactical (short term) management of the liquidity buffer is performed, by increasing or decreasing the liquidity coverage 
with collateral transformation by execution of repos, in order to meet internal and regulatory requirements. Reporting and analysis is 
performed, providing availability of collateral for emergency financing, its eligibility and its route to cash in an efficient manner. 
 
Liquidity buffers 
The liquidity buffer ING Belgium holds can be seen as the short-term part of the counterbalancing capacity, i.e. the total of available 
sources and measures within ING to generate liquidity (including also stopping professional lending), and serves as a cushion for 
liquidity needs under normal and stressed conditions.  
 
The size and composition of the Liquidity buffer depends on ING’s risk appetite and regulatory liquidity standards. In the buffer, only 
assets that are included that are ‘unencumbered’ and freely available for liquidity purposes. Bank Treasury ensures functional 
management of all liquidity buffers within ING Belgium.  
 
The liquidity buffer is held as an insurance against a range of stress scenarios, covering the additional need for liquidity that may arise 
over a defined short period of time under stress conditions.  
 
Stress testing 
Stress testing allows ING to examine the effect of exceptional but plausible future events on the liquidity position of the bank and 
provides insight into which business lines or portfolios are vulnerable to which type of risks and/or in which type of scenarios. Liquidity 
stress testing is an important tool in identifying, assessing, measuring and controlling funding and liquidity risks, providing a 
complementary and forward-looking perspective to other liquidity and funding risk management tools. 
 
In line with SREP and EBA guidance, ING’s liquidity position is stress tested on a monthly basis under a particular scenario that is a mix 
between a market event and an ING specific event. The outcome of stress tests are evaluated and provide input to any follow-up on 
the need for additional contingency measures. 
 
Contingency funding plan 
In the contingency funding plan, contingency liquidity risk is addressed which specifically relates to the organisation and planning of 
liquidity management in time of stress. Within ING Belgium, for contingency purposes, a dedicated crisis team – consisting of key ExCo 
members and senior management representatives is responsible for liquidity management in times of crisis. 
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Analysis of assets and liabilities by maturity 
 
 

 

In EUR thousands 
Less than 1 

month 
1-3  

months 
3-12  

months 
1-5  

years 
Over 5  

year 

Maturity  
not 

applicable Total 

Cash and balances with central banks 9,558,201 0 0 0 0 0 9,558,201 

Amounts due from banks 6,574,511 1,760,921 423,937 1,000,024 456,296 0 10,215,689 

Financial assets at fair value through profit or loss        

   - Trading assets 392,495 241,494 857,763 1,198,745 2,085,224 0 4,775,721 

   - Non-trading derivatives 97,570 147,763 328,452 1,287,098 1,572,410 0 3,433,293 

   - Designated as at fair value through profit or loss 29,633 20,777 28,907 2,656 945 0 82,918 

Investments        

   - Available-for-sale 370,473 349,618 850,537 8,019,692 4,867,340 66,163 14,523,823 

   - Held-to-Maturity 0 130,968 153,966 353,135 0 0 638,069 

Loans and advances to customers 16,233,221 7,748,479 8,072,904 29,258,452 45,131,060 0 106,444,117 

Intangible assets 0 0 13,860 55,441 0 33,399 102,700 

Assets held for sale 0 0 0 0 0 0 0 

Other assets 886,318 9,359 161,522 182,735 22,856 0 1,262,790 

Remaining assets (where maturities are not applicable) 0 0 0 0 0 780,522 780,522 

Total 34,142,422 10,409,379 10,891,848 41,357,978 54,136,131 880,084 151,817,842 
 
 

 

In EUR thousands 
Less than 1 

month 
1-3  

months 
3-12  

months 
1-5  

years 
Over 5  

year 

Maturity  
not 

applicable Total 
Cash and balances with central banks 5,008,639 0 0 0 0 0 5,008,639 

Amounts due from banks 6,754,934 246,383 1,237,499 925,300 721,305 0 9,885,421 

Financial assets at fair value through profit or loss        

   - Trading assets 741,729 418,148 921,769 2,711,155 3,881,971 0 8,674,772 

   - Non-trading derivatives 148,956 132,494 367,373 1,520,462 2,243,759 0 4,413,044 

   - Designated as at fair value through profit or loss 33,614 22,068 29,994 2,274 0 0 87,950 

Investments        

   - Available-for-sale 355,780 194,569 1,739,097 8,199,040 6,479,024 55,414 17,022,923 

   - Held-to-Maturity 0 45,440 218,532 575,109 86,817 0 925,897 

Loans and advances to customers 16,503,099 6,782,661 6,887,692 28,457,333 43,001,884 0 101,632,669 

Intangible assets 0 0 33,308 66,617 0 2,557 102,483 

Assets held for sale 0 0 0 0 0 0 0 

Other assets 1,234,921 28,114 64,338 210,434 209,574 0 1,747,381 

Remaining assets (where maturities are not applicable) 0 0 0 0 0 917,541 917,541 

Total 30,781,672 7,869,877 11,499,602 42,667,723 56,624,334 975,512 150,418,720 
 
  

   Analysis of assets by contractual maturity (2017) 

   Analysis of assets by contractual maturity (2016) 
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In EUR thousands 
Less than 1 

month 
1-3  

months 
3-12  

months 
1-5  

years 
Over 5  

year 

Maturity  
not 

applicable Total 
Subordinated loans 0 0 0 0 1,252,255  717,118  1,969,372 

Debt securities in issue 324,592 311,474 1,762,165 3,483,307 1,079,914  0  6,961,453 

Other borrowed funds 0 0 0 0 0  0  0 

Amounts due to banks 9,331,972 879,449 115,659 5,863,859 454,023  0  16,644,961 

Customer deposits and other funds on deposit 95,308,032 3,773,384 854,169 739,917 220,742  0  100,896,245 

Financial liabilities at fair value through profit or loss        

   - Trading liabilities 357,442 251,891 845,886 1,195,648 2,217,087  0  4,867,954 

   - Non-trading derivatives 164,161 122,243 355,707 1,359,983 2,742,573  0  4,744,667 

   - Designated as at fair value through profit or loss 25,017 7,297 90,508 1,121,253 58,836  0  1,302,911 

Other liabilities 2,675,551 188,974 364,026 770,563 157,569  0  4,156,683 

Remaining liabilities (where maturities are not applicable) 0 0 0 0  0  87,208  87,208 

Total 108,186,767 5,534,711 4,388,121 14,534,530 8,.182,999 804,326 141,631,454 
 
 

 

In EUR thousands 
Less than 1 

month 
1-3  

months 
3-12  

months 
1-5  

years 
Over 5  

year 

Maturity  
not 

applicable Total 
Subordinated loans 0 0 87,961 33,889 1,318,579 0 1,440,429 

Debt securities in issue 214,016 270,278 789,536 4,652,614 1,816,807 0 7,743,252 

Other borrowed funds 0 0 0 0 0 0 0 

Amounts due to banks 9,579,213 778,285 70,781 2,182,714 722,636 0 13,333,629 

Customer deposits and other funds on deposit 91,162,586 4,072,133 849,298 660,815 301,466 0 97,046,298 

Financial liabilities at fair value through profit or loss        

   - Trading liabilities 633,535 444,450 1,004,082 2,635,542 4,091,265 0 8,808,874 

   - Non-trading derivatives 230,886 118,016 366,418 1,401,802 3,956,990 0 6,074,112 

   - Designated as at fair value through profit or loss 19,100 102,683 272,029 1,206,482 189,036 0 1,789,330 

Other liabilities 2,274,801 2,616 469,109 811,302 241,243 0 3,799,071 

Remaining liabilities (where maturities are not applicable) 0 0 0 0 0 94,002 94,002 

Total 104,114,137 5,788,460 3,909,214 13,585,161 12,638,022 94,002 140,128,997 
 
 
Funding and Liquidity profile 
 
Funding sources 
In 2017, ING Belgium had readily access to a large variety of funding sources, both short term and long term. In the table below, the 
various funding sources are presented in the funding mix: 
 

 
In % 2017 2016 

Retail deposits 44.0 46.0 

Corporate and other deposits 35.0 34.0 

Interbank (including central banks) 15.0 12.0 

Lending and repurchase agreements 0.0 0.0 

Public debts 6.0 8.0 

Subordinated debts 0.0 0.0 

Total 100.0 100.0 
 
The table provides an overview of the commercial funding sources of ING Belgium. Over 2017, the funding mix remained very 
diversified.  
 
  

   Analysis of liabilities by contractual maturity (2017) 

   Analysis of liabilities by contractual maturity (2016) 

   Funding mix, per type 
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Non-Financial risk 
 
Introduction 
The Non-Financial Risk (NFR) function encompasses the operational and compliance risk management functions. It ensures 
appropriate risk controls in these functional areas by implementing clear policies and minimum standards which are embedded in ING 
Bank business processes in all divisions. The necessary infrastructure is in place to enable management to track events and non-
financial risk issues. A comprehensive system of internal controls that are reviewed and updated as necessary creates an environment 
of continuous improvement in managing non-financial risk.  
 
ING Belgium believes that fully embedding controls preserves and enhances the trust of its customers, staff and shareholders and is 
essential to build sustainable businesses. The Orange Code sets the foundation for the high ethical standards ING Bank expects from 
all its business activities. The Orange Code requires all staff to conduct themselves, not only within the spirit and letter of laws and 
regulations, but above all, with integrity, whilst being honest, prudent and responsible. 
 
Governance 
Non-Financial Risk Committees (NFRCs) and Management Teams (MTs) manage, measure and monitor operational and compliance 
risks. NFRCs exist at Bank level and at other relevant levels. They are chaired by the first line of defence and steer the risk management 
activities of the first and second lines of defence in their scope. Non-financial risk topics are an integral part of the agenda of regular 
MTs at all levels in the organisation. The Bank NFRC is the primary approval and oversight committee for non-financial risk matters. 
 
The Head of Operational Risk Management (ORM) and the Chief Compliance Officer report to the Chief Risk Officer (CRO) of ING Belgium 
and are jointly responsible for developing the framework of non-financial risk policies and standards within ING Belgium and for 
monitoring the quality of non-financial risk management in the organisation. 
 
The Chief Compliance Officer (CCO) is the general manager of ING Belgium’s Compliance Risk Management department. This is an 
independent function responsible for developing and establishing the policies and minimum standards for managing compliance risks. 
The CCO assists and supports the ExCo in managing ING Belgium’s compliance risks and control framework. The CCO is a permanent 
participant of the Risk Committee of the BoD and meets regularly with its Chairman. 
 
To avoid potential conflicts of interests, it is imperative that staff in this function are independent and objective when advising business 
management on non-financial risk matters in their business unit or business line. To facilitate this, a strong functional reporting line to 
the next higher level within Operational Risk Management (ORM) and Compliance is in place. The functional reporting line has clear 
accountabilities with regard to objectives setting, remuneration, performance management and appointment of new staff as well as 
obligations to veto and escalate. 
 
Framework 
ING Belgium has a comprehensive framework for non-financial risks that supports and governs the process of identifying, measuring, 
mitigating, monitoring and reporting non-financial risks. It reflects the stages described in the Enterprise Risk Management model of 
COSO (Committee of Sponsoring Organisations of the Treadway Commission). 
 
Processes are in place to identify key threats, vulnerabilities and the associated risks which might cause adverse events. Event 
identification is performed proactively and precedes a risk assessment. Different techniques for risk identification exist within ING 
Belgium, e.g. Risk & Control Self-Assessments, scenario analysis, external events inventories, internal events analyses (e.g. lessons 
learned based on information from event reporting), key risk indicators and threat scans. 
 
Advanced Measurement Approach (AMA)  
ING Belgium applies ING Bank’s Operational Risk Capital model in which the risk profile is closely tailored to the internal risk profile of 
ING Bank and its divisions, by using scenario data for capturing severe risks and internal loss and RCSA data for capturing day-to-day 
risks. The business has a strong role in assessing scenario severities and the ORM function in validating the results. The internal data 
are combined with external loss data (ORX) in the AMA capital calculation.  
 
Risk mitigations 
ING Bank is currently not using any insurance or risk transfer mechanisms for the mitigation of risk in the context of the AMA capital 
calculation. 
 
Operational risk 
Definition 
Operational risk is defined as the risk of direct or indirect loss resulting from inadequate or failed internal processes, people and 
systems or from external events.  
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Risk categories 
ING Bank categorises operational risks in a number of risk areas: 

 Information (Technology) risk is the risk of financial loss, regulatory sanctions or reputational damage due to breaches of 
confidentiality, integrity or availability within business processes or information or lack of information quality; 

 Continuity risk is the risk of financial loss, regulatory sanctions or reputational damage due to business disruptions (loss of 
people, processes, systems, data, premises); 

 Control risk is the risk of financial loss, regulatory sanctions or reputational damage due to ineffective organisation structures 
and governance procedures (including unclear roles and responsibilities and inadequate reporting structure); monitoring and 
enforcement of risk mitigating measures; and risk culture; 

 Internal fraud risk is the risk of financial loss, regulatory sanctions or reputational damage due to deliberate abuse of 
procedures, systems, assets, products and/or services of ING by employees (incl. temporary workers, third party contractors, 
internships and consultants) who intend to deceitfully or unlawfully benefit themselves or others; 

 External fraud risk is the risk of financial loss, regulatory sanctions or reputational damage due to deliberate abuse of 
procedures, systems, assets, products and/or services of ING by external parties (clients, potential clients or other third parties, 
including vendors and outside agencies) who intend to deceitfully or unlawfully benefit themselves or others; 

 Unauthorised activity risk is the risk of financial loss, regulatory sanctions or reputational damage due to employees 
performing outside the normal course of their business, intentionally giving unauthorised approvals or overstepping of their 
authority; 

 Personal and physical security risk is the risk of financial loss, regulatory sanctions or reputational damage due to criminal and 
environmental threats that might endanger the security or safety of ING personnel at work, people in ING locations, ING assets 
or assets entrusted to ING, people at ING event locations, or might have an impact on ING organisation's confidentiality, 
integrity or availability; 

 Processing risk is the risk of financial loss, regulatory sanctions or reputational damage due to failed (transaction) processing 
(input, execution, output) or failing process management; and 

 Employment practice risk is the risk of financial loss, regulatory sanctions or reputational damage due to acts inconsistent 
with employment, health and/or safety laws, regulations or agreements, from payment of personal injury claims, or from 
diversity /discrimination events. 

 
Operational risk includes the related risk of reputation loss, as well as legal risk but strategic risks are not included. Reputational risk is 
defined as the potential that adverse publicity regarding ING Belgium’s business practices and associations, whether accurate or not, 
will cause a loss of confidence in the integrity of ING Belgium. Reputational risk is multidimensional and reflects the perception of other 
market participants, like customers, counterparties, shareholders, investors or regulators that can adversely affect ING Belgium’s 
ability to maintain existing, or establish new, business relationships and continued access to sources of funding (e.g. through the 
interbank or securitisation markets). 
 
Legal risk is defined as the risk related to (i) a failure (or perceived failure) to adhere to applicable laws, regulations and standards, (ii) 
contractual liabilities or contractual obligations that are defaulted or cannot be enforced as intended, or are enforced in an 
unexpected or adverse way, and (iii) liability (tort) towards third parties due to an act or omission contributable to ING Belgium 
(potentially) resulting in impairment of ING Belgium’s integrity, leading to damage to ING Belgium’s reputation, legal or regulatory 
sanctions, or financial loss. Given the heavy reliance on IT systems in financial institutions, controls that monitor the various aspects of 
IT risk, such as integrity and confidentiality, are embedded in ING Belgium’s risk and control framework. 
 
Compliance risk 
Definition 
Compliance risk is defined as the risk of impairment of ING Belgium’s integrity, leading to damage to ING’s reputation, legal or 
regulatory sanctions, or financial loss, due to a failure (or perceived failure) to comply with applicable laws, regulations and standards 
and the ING Values as part of the Orange Code. We aim to effectively manage compliance risks that could expose ING Belgium to 
reputational damage, fines, civil and criminal penalties, payment of damages, court orders and suspension or revocation of licenses 
that would adversely impact our customers, staff, shareholders and other stakeholders. 
 
Risk categories 
ING Bank categorises compliance risk into four conduct-related integrity risk areas:  

 Client conduct refers to the compliance risks arising from the relationship with or generated by the conduct of our clients 
and/or business partners, like money laundering or terrorist financing. Those risks are generally defined within ING Bank as 
Financial Economic Crimes (FEC);  

 Personal conduct refers to the compliance risks arising from the conduct of ING employees; 
 Financial Services conduct refers to the compliance risks arising from or generated by the conduct of ING Bank when 

developing, marketing and/or selling products and services to its clients; 
 Organisational conduct refers to the compliance risks arising from the way the Bank is organising itself to develop its activities. 

This category covers for instance the licences required to perform its regulated banking activities or the operating 
effectiveness of its information barriers.  
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The controls to mitigate the compliance risks associated with the above mentioned risk areas are designed and embedded within ING 
Belgium. The effectiveness of the controls as designed is tested periodically, and senior management is aware about their 
responsibility to ensure their processes are compliant with applicable laws and regulations, internal policies and the Orange Code. 
 
In cases where an employee from ING Belgium suspects a breach of external laws and regulations, internal policies and minimum 
standards and/or the Orange Code they are encouraged to (anonymously) speak up in line with the Whistle-blower policy using the 
most appropriate channel, e.g. the (external) ethics line.  
 
Financial Economic Crime (FEC) Policy and Minimum Standards 
The ING Bank FEC Policy and Minimum Standards directly reflect relevant national and international laws, regulations and industry 
standards.  
 
Management of ING Belgium maintains local procedures to comply with local laws, regulations and the ING Bank FEC Policy and 
Minimum Standards. Where local laws and regulations are more stringent, the local laws and regulations are applied. Likewise the FEC 
Policy and Minimum Standards prevail when the standards therein are stricter than stipulated in local laws and regulations and if not 
specifically forbidden (data privacy or bank secrecy). 
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Capital management 
 
 

Objectives 
 
The Capital Management department of ING Belgium is responsible for the sufficient capitalisation of ING Belgium and its subsidiaries 
at all times, in order to manage the risks associated with ING Belgium’s business activities. This involves the management, planning 
and allocation of capital within ING Belgium. 
 
Capital Management monitors and plans capital adequacy on a consolidated and stand-alone levels. ING Belgium takes an integrated 
approach to assessing the adequacy of its capital position in relation to its risk profile and its operating environment, including 
regulatory requirements. 
 
ING applies the following main capital definitions: 

 Common Equity Tier 1 (CET1): mainly composed of common stock and retained earnings, reduced by prudential filters and 
deductible elements; 

 Tier 1 capital: composed of Common Equity Tier 1 and hybrid capital; 
 Total capital: composed of Tier 1 and Tier 2 capital (subordinated term debt); 
 CET1, Tier 1 and Total capital divided by Risk Weighted Assets equal the CET1, Tier 1 and Total capital ratios, respectively. 

 
 

Developments 
 
In January 2014, ING Belgium officially began reporting capital requirements and available capital as per the CRDIV and CRR1 
(commonly referred to as Basel III). ING Belgium maintains healthy solvency ratios following the change. 
 
In March 2015, ING Belgium proceeded with the issue of USD 600 mio subordinated Tier 2 capital. This CRD IV compliant instrument has 
an original tenor of 10 years, and was issued to parent company ING Bank NV. This issue, in addition to the previous issue of EUR 750 
mio in June 2014, brings total Tier 2 to EUR 1.3 bio since 31 March 2015. 
 
In December 2017, ING Belgium proceeded with the issue of EUR 725 million of hybrid capital (i.e. “Additional Tier 1” or “AT1”), as two 
intragroup perpetual contingent convertible loans from ING Bank NV to ING Belgium NV/SA. One for an amount of USD 590 million and 
the other one for an amount of EUR 225 million. These AT1 loans are CRD IV compliant instruments. 
 
 

Policies 
 
The activities of Capital Management are executed on basis of established policies, guidelines and procedures. The main documents 
that serve as guidelines for managing capital are the Capital Plan (comprising the approved internal targets and regulatory 
requirements for capital), the ING Bank Capital Investment Policy and the Local Capital Management Policy. 
 
The above-mentioned capital definitions and policies have been approved by the ING Bank Executive Board or delegated authorities. 
 
 

Processes for managing capital 
 
Capital Management ING Belgium also ensures that sufficient capital is available by setting targets and limits relevant to the above-
mentioned metrics for ING Belgium, and by ensuring adherence to the set limits and targets through planning and executing capital 
management transactions. 
 
This process is supplemented by solvency stress testing and scenario analysis. The ongoing assessment and monitoring of capital 
adequacy is embedded in Capital Management’s capital planning process and results in a quarterly capital update report. The main 
objective of the assessment is to ensure that ING Belgium as a whole has sufficient capital relative to its risk profile for both the short 
and medium term (at least 3 years), in compliance with internal and regulatory requirements. 
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Capital Adequacy Assessment 
 
During 2017, the entities of ING Belgium were adequately capitalised in relation to their risk profile and strategic objectives. 
 
Following the introduction of the Single Supervisory Mechanism (SSM) at the end of 2014, ING Bank and its subsidiaries file a single 
Internal Capital Adequacy Assessment Process (ICAAP) report to the European Central Bank (ECB). 
 
On a yearly basis ING Belgium provides extensive documentation on the ICAAP to the ECB Joint Supervisory Team as prescribed in the 
Basel III framework. This documentation includes a description of ING’s operating environment, current and forward-looking capital 
position, risk appetite, stress testing and Economic Capital analysis. 
 
 

Regulatory capital requirements 
 
Capital is required to support credit, market and operational risks.  The adequacy of ING Belgium’s capital is monitored using, among 
other measures, the rules and ratios established by the Basel Committee on Banking Supervision (‘BIS rules/ratios’) and European 
Community Directives and Regulations as implemented by the NBB. The BIS solvency ratios compare the amount of eligible capital 
(CET1, Tier 1 and Total capital) with the total of risk-weighted assets (RWAs). 
 
The revised capital adequacy directive (CRD IV) aims at strengthening the resilience of banks, in particular through the introduction of 
capital buffers. These buffers are phasing-in annually since January 2016 until they are fully implemented in January 2019. 
 
The Capital Conservation buffer (2.5% of RWA, fully loaded) is designed to ensure that banks build up capital buffers outside periods of 
stress, which can be drawn down as losses are incurred.  This buffer has been phasing in since January 2016 (0.625%). 
 
The Countercyclical buffer (ranges from 0% to 2.5% of RWA) aims to counter the adverse effects of a build-up of system-wide risk. The 
level of countercyclical buffer requirement per country of exposure and its time of application are determined by national authorities 
(NBB in Belgium), based on macroeconomic developments. 
 
Banks may also be subject to a Systemic Bank buffer (currently 1% to 5%) determined to reflect their impact on the global economy 
(Global Systemically Important Banks – GSIB) or on the domestic economy (Domestic Systemically Important Banks – DSIB). The list of 
GSIBs is published annually by the Financial Stability Board. ING Bank NV is considered a GSIB resulting in a 3% additional capital 
requirement. ING Belgium is subject to a DSIB buffer of 1.5% in 2018, phasing in annually over 3 years since January 2016. 
 
Excluding the impact of the capital buffers, in 2017 the minimum Pillar I capital requirements were as follows: 

 Common Equity Tier 1 ratio: 4.5%, 
 Tier 1 ratio: 6% 
 Total Capital ratio: 8%. 

 
In order to determine the overall Pillar I capital requirements, these ratios need to be augmented with the combined buffer 
requirements, i.e. for ING Belgium, on a fully loaded basis: 2.5% Capital Conservation Buffer, 1.5% (DSIB) systemic buffer and 0.04% 
counter-cyclical buffer. This results in the following ratios: 

 Core Tier 1 ratio: 8.54% 
 Tier 1 ratio: 10.04% 
 Total Capital ratio: 12.04%. 

 
 
  



Contents  Who we are  Report of the 
Management Board 

 Corporate 
Governance 

 Consolidated 
annual accounts 

 Other information on          
the consolidated accounts 

  

Consolidated annual accounts - continued 
 

ING Belgium NV/SA 119 Annual Report 2017 

Hereunder the calculation of the Capital Position and the Capital Ratio of ING Belgium: 
 

 
 2017 2016 

 2017 rules 2019 rules 2016 rules 2019 rules 

In EUR millions / in % 
(CRR/CRD IV  

phased in) 
(CRR/CRD IV  

fully loaded) 
(CRR/CRD IV  

phased in) 
(CRR/CRD IV  

fully loaded) 

Shareholders’ equity 10,186 10,186 10,290 10,290 
Regulatory adjustments     

   Minority interests counting as Common equity Tier 1 29 -32 43 -21 

   Goodwill and intangibles deducted from Tier 1 1 -103 -103 -102 -102 

   Provision shortfall 2 -266 -266 -242 -242 

   Revaluation reserve debt securities -281 0 -316 0 

   Revaluation reserve equity securities 0 0 0 0 

   Revaluation reserve real estate 0 0 0 0 

   Revaluation reserve cash flow hedges 294 294 140 140 

   Prudent valuation adjustments -18 -18 -19 -19 

   Investments >10 FIs, exceeding 10% threshold 0 0 0 0 

Prudential filters     

   Profit of the year -741 -741 -572 -572 

   Defined benefit remeasurement (IAS19R) 0 0 0 0 

   Net defined benefit pension fund assets 0 0 0 0 

   Deferred tax assets -1 -1 -1 -1 

   Own credit risk adjustments to derivatives (DVA) 18 18 19 19 

   Foreseeable dividend -503 -503 -858 -858 

Available capital – Common equity tier 1 8,615 8,835 8,381 8,633 
Subordinated loans qualifying as Tier 1 capital 717 717 0 0 

Deduction of goodwill and other intangibles 1 0 0 0 0 

Provision shortfall 2 0 0 0 0 

Investments >10 FIs, exceeding 10% threshold 0 0 0 0 

CRD IV eligible Tier 1 hybrids 0 0 0 0 

Investments >10 FIs, exceeding 10% threshold 0 0 0 0 

Excess deductions allocated to CET 1 capital 0 0 0 0 

Minority interests counting as additional Tier 1 capital 0 0 0 0 

Available capital – Tier 1 9,332 9,552 8,381 8,633 
Supplementary capital – Tier 2 1,250 1,250 1,332 1,332 

Provision shortfall 2 0 0 0 0 

IRB excess provision 0 0 14 14 

Investments >10 FIs, exceeding 10% threshold -0 -0 -1 -1 

Minority interests counting as Tier 2 capital 0 0 0 0 

Available Tier 3 funds 0 0 0 0 

BIS capital 10,583 10,802 9,727 9,979 
     

Risk weighted assets3 60,262 60,626 58,744 59,359
     

Common equity Tier 1 ratio 14.30 14.57 14.27 14.54 

Tier 1 ratio 15.49 15.76 14.27 14.54 

     

Total Capital ratio 17.56 17.82 16.56 16.81 
 

1. Intangibles: mainly capitalised software 
2. In Basel III the provision shortfall is deducted fully from Common Equity Tier 1, while the significant investments in financial institutions, conditionally to 
certain thresholds, are 250% risk weighted. During the phase-in period (2014-2017) they are gradually shifting from 50% deduction from Additional Tier 1 
capital and 50% from Tier 2 capital towards full deduction from Common Equity Tier 1. 
3. The internal models related to the Risk Weighted Assets are not audited but validated by the National Bank of Belgium. 
 

   Capital position - Capital ratio 
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Statutory Auditor’s report to the general meeting 
of shareholders of ING Belgium NV/SA on the 
Consolidated Financial Statements of the year 
ended 31 December 2017 
 
 
The Auditor’s report relates to the chapters up to ‘Consolidated annual accounts’. 
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