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Key takeaways

	– A USD300bn market within 10 years. Our forecasts 
suggest the size of the continuation investment market will 
quadruple from around USD70bn to more than USD300bn in 
the next decade, cementing its role as a key engine of value 
creation and liquidity generation for investors in private 
equity. In a more conservative scenario, which assumes 
slower growth of the overall private equity market, we still 
expect a tripling of continuation investments; under more 
optimistic assumptions the market could increase  
up to sixfold

	– Most of the growth is structural. The strong growth of 
continuation investments reflects a profound structural  
shift, with additional tailwinds from the current cyclical 
downturn in exit markets. Our research indicates that  
more than 80% of the 2024 transaction volume for 
continuation investments is driven by structural growth,  
not cyclical effects

	– Investor appeal drives demand. Investor demand for 
continuation investments is being driven by the prospect of 
reduced risks and more predictable returns, faster liquidity 
(about 25% shorter holding periods) and lower fees (about 
half) of these investments compared to traditional buyouts

	– Disruption lies in who retains ownership. The most 
significant disruption is not in the concept of holding 
companies for longer under private equity ownership,  
but rather in who retains ownership. Fund-to-fund  
transactions (secondary buyouts) have traditionally been  
a key source of deal flow for many mid and large buyouts, 
representing about half of new investment volume. 
Continuation investments instead enable the original  
sponsor to maintain control, fundamentally reshaping 
sourcing, value creation and exit dynamics in private equity 

without increasing aggregate holding periods. We estimate 
that continuation investments will displace 8% of total deal  
flow for mid and large buyouts over the next 10 years, 
compared to where it would be otherwise

	– Nearly every third buyout company is a candidate for 
continuation investment. Based on our analysis of  
~2,600 realised buyout investments, we estimate that more 
than 30% of buyout portfolio companies are potential 
candidates for continuation investments. This reflects the 
share of portfolio companies that do not require new control 
(e.g. a change of fund manager) to continue a successful 
transformation strategy

	– The term ‘GP-led secondaries’ is a misnomer. The term 
’GP-led secondaries’ that is frequently used to refer  
to continuation investments is a misnomer that leads to 
significant misunderstandings, as the fund managers  
(GPs) typically retain (and often even enhance) their  
interest in a portfolio company and do not realise 
performance fees. These transactions also generally  
include a primary component (new capital) and are  
shaped by the lead underwriters (typically new investors),  
together with the fund manager, hence, they more closely 
resemble secondary buyouts rather than traditional LP 
secondaries

	– The lower-mid market is especially attractive. The lower 
mid-market has the lowest risk of being disrupted by these 
changes, due to its differentiated deal sourcing (less than  
25% of investments sourced from other funds). We believe  
this segment also offers the most attractive continuation 
investment opportunities in terms of transformational 
potential and downside resilience, as supported by our  
prior research
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Once a more exotic tool in the broader private equity toolkit, 
continuation investments have emerged as one of the most 
dynamic and hotly debated developments in the market.  
A growing cohort of private equity managers are seeing  
the potential of these transactions to continue the 
transformation – and realise the full value creation potential 
– of key portfolio companies without a disruptive change of 
ownership. In the process they team up with lead underwriters 
(typically new investors) to inject fresh capital and offer 
a valuable, faster liquidity option to existing investors. 

As such, continuation investments are catalysing a fundamental 
reconfiguration of how value is generated and realised in 
buyout investing. Continuation investments push influence 
upstream to lower mid-market managers who can stay in 
control of their prized assets for longer; provide more 
continuity and fresh capital to portfolio companies to accelerate 
growth; and provide more attractive terms to the lead 
underwriters and other new and existing (rolling) investors, 
compared to traditional fund-to-fund sales (also known as 
secondary buyouts).

In 2024, continuation-related buyout and growth capital exit 
value reached close to USD45bn, representing around 7%  
of buyout and growth-related private equity distributions. 
When including the new capital being injected in such 
transactions, as well as continuation investments outside  
of buyout and growth capital (including venture capital,  
private debt, infrastructure and others), the total continuation 
transaction volume reported by independent market advisers 
set a new record of more than USD70bn.

In a broader sense, these investments, commonly referred  
to as “GP-led secondaries”, are often compared to traditional, 
so-called “LP-led secondaries”, which involve investors in 
private equity funds (LPs) selling their fund interests to other 
LPs. Overall, the global secondary market had a total reported 
transaction volume of USD160bn in 2024, of which 
continuation investments represented 44%.

GP-led secondaries is a misnomer  

This paper makes the point that continuation investments 
actually have little in common with ‘LP-led’ secondaries,  
and should rather be seen as a partial substitute to traditional 
secondary buyout investments where one fund and fund 
manager sells a company to another. This is why we also 
believe the term ‘GP-led secondaries’ is a misnomer that 
frequently leads to significant misunderstandings:

	– Fund managers typically retain (and often even enhance) 
their interest in the underlying companies – and typically  
do not realise performance fees on such transactions

	– Continuation investments often include a primary 
component (new capital) that allows portfolio companies  
to accelerate their growth and provides liquidity to existing 
investors who opt not to roll over their interest

	– It is the lead underwriters (typically new investors) who shape 
such transactions, together with the fund managers, and run 
a full due-diligence process

Therefore, when continuation investments are described as 
‘private equity selling to itself’, this is exactly not what these  
transactions are about. Yes, these deals are typically facilitated 
through the purchase of a company, or companies, by one 
private equity-backed fund vehicle from another.  
But, in practice, continuation investments involve existing 
owners (fund managers) retaining control of key portfolio 
companies, while new investors inject additional capital to 
catalyse growth and existing investors are afforded an option 
to generate liquidity.

Some commentators have further suggested that the  
growth of continuation investments is merely cyclical,  
driven by a temporary drought in traditional exit routes  
against a challenging macroeconomic and market backdrop.  
Our analysis similarly challenges this narrative, highlighting 
rather that the rise of continuation investments can be seen  
as a profound structural shift. 

Indeed, excluding the anomalous post-Covid rebound year  
of 2021, continuation investments have grown consistently 
since 2013, recording an annual compound growth rate over 
the period of 27%. The surge seen again in 2024 was 
undoubtedly buoyed by tighter liquidity in other parts of the 
market, but this underlying trend tells a deeper story: these 
transactions are not simply a stopgap, they are a disruptive 
force that is reshaping the architecture of private equity. 

Continuation investments have become a key pillar for private 
equity investors, and we expect their growth trajectory to 
continue. We provide more detail on the structural vs. cyclical 
growth of the market later in the paper. 
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Figure 1: Continuation investment market has experienced significant growth
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Past performance is not a guide to future performance and may not be repeated. 
Source: Jefferies, Greenhill, Evercore, Lazard, PJT, Schroders Capital, 2025.Includes buyout and growth strategies globally, excludes structured transactions  
and unfunded commitments in continuation vehicles. Distributions refer to all PE Distributions globally.

What is driving the growth of continuation investments?

In our view there are five key structural factors that are driving the growth of this segment, reflecting a combination  
of long-term market evolution and short-term dynamics:

	– Continued private equity ownership beyond the  
original holding period is an established way to drive  
company transformation

	– Ongoing company transformation under private equity 
ownership often does not require a change in owner 

	– Continuation investments are a cost-effective way  
to deliver ongoing transformation

Continued private equity ownership beyond the 
original holding period is an established way to drive 
company transformation

The concept of businesses remaining in the private equity 
ecosystem after the original holding period is not new. 

Figure 2: Private equity has been selling to itself for more than 20 years 

Secondary buyouts share of total exits by transactions count Secondary buyouts share of total exits by total transactions value
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Past performance is not a guide to future performance and may not be repeated. 
Source: Pitchbook, Schroders Capital, 2025. Includes all completed buyout and growth transactions globally. Excludes VC-backed exits.

Fund-to-fund transactions – also known as secondary buyouts, 
where one fund manager sells a portfolio company to another 
– have represented a significant share of exits for more than 
two decades, averaging 38% of deal count and 36% of deal 
value since 2006.

	– Continuation investments have more predictable returns 
and faster liquidity compared to traditional buyouts

	– The current cyclical exit gap is accelerating demand for 
alternative liquidity solutions
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This reflects the reality that the typical private equity fund 
model, which assumes a value creation phase of four to six 
years often does not allow for full realisation of value potential 
in stand-out portfolio companies. There is often further value 
that can be generated under continued private equity 
ownership – and many companies will go through multiple 
phases of such ownership. In the past, this meant being sold 
from one fund manager to the next, and then sometimes again 
to the next, and so on.

Ongoing company transformation under private 
equity ownership often does not require a change  
in owner

Continuation investments disrupt this dynamic, with future 
portfolio company transformation led by the same fund 
manager rather than selling to another. At the same time, 
continuation investments allow for new investors and new 

Figure 3: Proportion of buyouts that are potentially suitable for continuation investments
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Past performance is not a guide to future performance and may not be repeated. 
Source: Schroders Capital, 2025. Realised buyout investments only. Total Value to Paid-In Capital (TVPI) calculated on a deal-by-deal basis (gross of underlying fund  
fees, expenses and carried interest and gross of Schroders Capital fund fees, expenses and carried interest), log transformed and modelled using a mixed distribution 
with a normal component and a double Pareto component. Forecasts and estimates may not be realised. The views shared are those of Schroders Capital and may  
not be verified.

capital to be brought in to fund continued expansion – also 
ensuring further independent due diligence, and enabling  
an exit for existing investors (LPs) that wish to cash out.

Our analysis of the returns of ~2,600 realised buyout deals  
in the Schroders Capital investment database shows that 
about 31% of all buyout portfolio companies are potential 
candidates for continued transformation based on their 
performance and trajectory – and so are also potentially 
suitable for continuation investments. 

To calculate this figure, we plotted the total return multiple 
(TVPI) across all of the realised buyouts in the sample on  
a logarithmic scale, isolating the proportion that had a return 
profile more similar to continuation investments and that 
generated more than a 2x multiple on invested capital (typical 
minimum target return for fund-to-fund transactions and 
continuation investments).
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Continuation investments are a cost-effective way  
to continue company transformation

Not only do continuation investments allow fund managers 
to manage promising assets in the next phase of growth, but 
they also typically do so more cost-effectively for end investors 
than secondary buyouts. Market pricing data and analysis from 
Preqin suggest that management fees on continuation vehicles 
are roughly half of those of traditional buyouts. Carried interest 
is also typically structured in tiers, meaning the overall fee 
burden is lower.

This cost advantage is significant. Based on 2024 volumes,  
the total investor savings from lower fee structures in 
continuation vehicles over a four-year hold period for buyout 
investments would amount to approximately USD3.8bn.  
These savings could help to further enhance net returns.

Figure 4: Continuation investments save close to USD 
4bn in lifetime fees each year 
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Source: Preqin, Schroders Capital, 2025. Management fee assumptions: continuation 
investments – 1% p.a. on net invested capital (with unfunded being drawn over two 
years); Secondary buyouts – 1.9% p.a. on committed capital (average based on 
Preqin data). Carried interest assumptions: continuation investments – 10% over 8% 
IRR, 15% over 15% IRR, 20% over 20% IRR; Secondary buyouts – 20% over 8% IRR. 
Return assumptions: normal distribution of returns with weighted average of 2.0x 
MOIC, holding period of 4 years. Continuation investment volume assumptions: 
USD44bn equity value, USD55bn including unfunded commitments – i.e. 2024 
volume. There can be no assurance that any estimation, objective or intended 
outcome will be achieved.

Continuation investments have more predictable 
returns and generate faster liquidity

More predictable returns: The return profile of continuation 
investments has historically been statistically more stable than 
that of traditional buyouts. Since managers continue to own 
their successful companies where no change in control is 
needed, such investments naturally mitigate risks associated 
with investing in unknown companies. Schroders Capital data 
on realised continuation investments suggests that these 
investments have more normally distributed returns and  
a smaller tail-risk profile on a logarithmic scale of TVPI 
multiples, compared to traditional buyouts.

Faster liquidity: Continuation investment vehicles tend  
to deliver liquidity faster than other buyout investments.  
On average, they have a 1.5-year shorter hold period (less  
than three years instead of more than four years for traditional 
buyouts), which translates to a 25% faster time to liquidity for 
investors. This makes them particularly appealing for investors 
with evolving cashflow needs.

Figure 5: Continuation investments have a shorter hold 
period than traditional buyouts
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Source: Schroders Capital, 2025. Based on Schroders Capital data – 81 completed 
continuation investment exits (includes LP tenders), 59 completed buyout 
co-investment exits.

A cyclical exit downturn has increased the 
availability of continuation opportunities

While the structural case for continuation investments is 
strong, recent macroeconomic headwinds have acted as an 
accelerant. The private equity industry is now in its fourth year 
of a cyclical exit downturn, brought about by a more uncertain 
economic environment and volatile public equity markets, 
which have dampened demand for M&A from corporate 
buyers, reduced the volume of debt financing that is available, 
and reduced the number of IPOs on stock markets.

Based on our analysis, the cyclical tailwind for continuation 
investments contributed about 17% of the transaction volume 
in 2024. We calculated this figure by comparing actual 
combined secondary buyout and continuation investment 
volumes over time with the expected volume if the market had 
followed its long-run growth average, with any excess in a given 
year assessed as being cyclically driven. 

This emphasises our conclusion that most of the market growth 
is being driven by structural shifts and a gradual and partial 
substitution of secondary buyouts (one fund manager selling  
to the next) with continuation investments.
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Figure 6: Most of the growth of continuation investments is structural, not cyclical

Figure 7: Cyclical exit gap entering its fourth year
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Past performance is not a guide to future performance and may not be repeated. 
Source: Pitchbook, Preqin, Schroders Capital, 2025.

Although 2024 offered signs of a tentative exit market recovery, it remains to be seen what impact the renewed market uncertainty, 
driven by changes to US trade and foreign policy, will have. In this context, continuation investments will continue to offer a much-
needed liquidity alternative for investors.
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Disrupting the buyout model: Implications of the growth of continuation investments

The rise of continuation investments is not only altering how 
assets are exited (for those investors who opt to cash out),  
it is actively reshaping the private equity buyout model itself. 
The most profound disruption is not in the concept of holding 
companies longer under private equity ownership – as noted 
above, that has been common for years and we do not see 
evidence of companies remaining in private equity ownership 
for longer in aggregate. Rather, it lies in who retains ownership. 

Instead of selling from one fund manager to the next (typically 
a larger one), more assets are remaining with the same fund 
manager, supported by a continuation vehicle and, typically,  
a new influx of capital. This allows continued implementation 
of a proven company transformation and growth plan, 
for example a consolidation strategy where many smaller 
companies are added to a larger company, beyond the original 
holding period. 

This displacement of deal flow disrupts part of the buyout 
market, especially for mid and large buyouts. Over the past 
two decades, those strategies have increasingly depended 
on fund-to-fund transactions as their primary deal source, 
representing more than half of their new transaction volumes 
(see chart below).

This deal flow is now partially disappearing as continuation 
investments are often a better and cheaper alternative to 
continuing company transformation. Based on our forecasts  
of continuation market growth (of which more below),  
we estimate that about 8% of all mid and large buyout deal 
flow could be displaced over the next 10 years, compared  
to where it would be otherwise (see Appendix 2). 

Figure 8: Mid and large buyouts are more dependent on secondary buyouts 
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Past performance is not a guide to future performance and may not be repeated. 
Source: Unquote, Schroders Capital, 2025.1Deals with an enterprise value of <€100m 2Deals with an enterprise value of >= €100m and <€1,000m 3Deals with an enterprise value 
of >= € 1,000m. Note: Based on transaction value; Includes all completed buyout an growth transactions globally. Excludes VC-backed exits. Headline figures are value-weighted 
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Such a shift will have a significant impact on larger buyout 
managers and secondary firms, given that large secondary 
transactions typically focus on large buyout funds. These 
groups have taken notice, with more and more such firms  
now raising dedicated continuation investment strategies.  
That trend is in turn fuelling further momentum in capital 
availability for continuation investments that will provide  
an additional tailwind for transaction volumes in 2025  
and beyond. 

This may also, in turn, lead to continued innovation, including 
potentially hybrid continuation investment situations.  

This is where an existing fund manager retains ownership  
for the continuation of the company transformation,  
while an additional fund manager shares partial ownership 
to bring in specific skills for the next phase of company 
transformation. For example, the existing fund manager  
might continue a proven buy-and-build/consolidation strategy, 
while a new, additional fund manager might contribute its 
expertise with regard to a regional expansion  
or a planned exit through an IPO.
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Explosive growth to continue: Continuation market to quadruple in size

The continuation investment market’s recent growth 
trajectory shows no sign of slowing. Based on Schroders 
Capital’s conservative projections, rooted in increasing market 
penetration of continuation investments, growth in broader 
private equity NAV (net asset value – the total value of assets 
held, minus liabilities), and anticipated overall recovery in 

Figure 9: Continuation investment market to more than quadruple in size by 2034

Figure 10: Continuation investments’ growth forecast as % of private equity distributions
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Source: Pitchbook, Preqin, Jefferies, Greenhill, Evercore, Lazard, PJT, Schroders Capital, 2025. Includes buyout and growth strategies globally, excludes structured transactions 
and unfunded commitments in continuation vehicles. Continuation investments’ growth as % of private equity distributions modelled using a sigmoid function with saturation 
point at 13% in 2045. Orange bars show delta between reported secondary transaction value and exit value attributed to buyout continuation investments (consisting of fresh 
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estimates may not be realised. The views shared are those of Schroders Capital and may not be verified.

Past performance is not a guide to future performance and may not be repeated. 
Source: Pitchbook, Preqin, Evercore, Lazard, Jefferies, Park Hill, Greenhill, Schroders Capital, 2025. Private equity distributions estimated averaging yearly values from 
Pitchbook and Preqin. Continuation investment exit value estimated using averaged yearly continuation investment volume reported by Evercore, Lazard, Jefferies and Park 
Hill, including only buyout and growth strategies globally and excluding structured transactions and unfunded commitments in continuation vehicles. Modelled using a 
sigmoid function with saturation at 13% in 2045. Forecasts and estimates may not be realised. The views shared are those of Schroders Capital and may not be verified.

	– The total value of private equity NAV: Data provider Preqin 
predicts 14% annual growth, which we have conservatively 
halved to 7% in our base case

	– The value of distributions in a given year: In our base 
case we have projected this to recover linearly to 20% of 
NAV by 2027 (below the long-run average of 25%) and then 
to remain flat thereafter to the end of the forecast period 

	– The proportion of distributions that will be accounted for 
by continuation investments: We have forward projected 
this based on a model that builds on the growth seen over 
the past 10 years, cyclically adjusted data and a conservative 
estimate that market share will saturate at 13% by 2045  
(see Figure 10). This saturation limit is significantly below the  
31% upper limit that we derived earlier in our analysis, again 
to be conservative

The core basis on which we have calculated these assumptions centres around three key variables:
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private equity distributions, we forecast more than fourfold 
expansion in continuation investments over the next decade. 

Specifically, in our base case forecast we expect total 
continuation investment volumes to increase from a little more 
than USD70bn in 2024 to more than USD300bn by 2034.
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In sum, then, our base case scenario equates to continuation 
investments accounting for almost 12% of all private equity 
distributions in 2034, still well below the share of exits 
accounted for by secondary buyouts currently and historically. 
Global private equity NAV is forecast to rise from USD4.3tn 
today to USD7.4tn over that time, while annual distributions 
from that total are assumed to recover to 20% of starting NAV, 
assuming an exit market recovery. 

This gives a total buyout continuation fund exit value of almost 
USD184bn in 2034. To this we add an estimate for additional 
capital invested to make up total continuation investment 

volume, based on an average of the delta between total value 
and exit value over the past decade. The delta represents fresh 
capital injected and continuation investments for strategies 
other than buyout. This equates to approximately USD118bn, 
giving us our combined total of close to USD302bn. 

Under a more conservative low case for continuation 
investment market growth, we still expect the total size of the 
market to triple over the coming decade, while under more 
optimistic assumptions the growth of the market could as 
much as sixfold. See Appendix 1 for full details of the low  
and high case forecasts. 

Why small/mid continuation investments are structurally more attractive 

While continuation funds are proliferating across the private 
equity spectrum, we believe the lower mid-market, covering 
continuation fund investments in small and mid-sized buyout 
portfolio companies (companies with enterprise values  
below USD1bn), offers particularly compelling opportunities.  
This segment is marked by a vast and diverse universe of potential 
targets, typically more favourable transaction economics and 
companies with greater transformational growth potential. 

According to Preqin data, there are ten times more managers 
and funds operating in the small- and mid-cap buyout space 

(less than USD2bn in capital to invest) than there are  
large-cap fund managers (over USD2bn). Correspondingly,  
a disproportionate share of continuation opportunities,  
which as noted above are merely buyouts continuing under  
the same ownership in a new structure, originate in the  
smaller part of the market. 

Over the past two years, more than two-thirds of the potential 
continuation fund transactions evaluated by Schroders Capital 
involved companies with enterprise values below USD750m.

Figure 11: Deal flow is concentrated in the lower end of the market
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10

Several factors make the lower mid-market especially attractive:

	– Valuation multiples: Deals in this segment often trade  
at lower entry valuations. Market data from Preqin and 
advisers up to the end of 2023 indicates that up to 60% of 
continuation vehicle transactions by small and mid-sized 
funds (those managing under USD5bn) have been executed 
at multiples below 13x EBITDA, and nearly 30% below 11x. In 
contrast, more than half of large-cap transactions were 
executed at multiples above 13x EBITDA, with none below 11x

	– Transformational growth potential: Smaller companies 
typically have more levers for growth. Whether through 
operational improvements, geographic expansion,  
or product diversification, the scope for value creation  
is wider than in larger, more mature businesses

	– Broader exit routes: The lower mid-market enjoys a broader 
set of exit options, including sales to other, larger private 
equity fund managers (secondary buyouts). These sponsor-
to-sponsor trades can allow for the continuation of private 
equity ownership under a different GP with a new growth 

thesis. Additionally, the lower mid-market does not depend 
on IPOs as an exit source

	– Resilience in challenging markets: Our research has shown 
that small and mid-sized buyouts more broadly have 
historically outperformed other private market strategies and 
listed equities during periods of market stress. In four of the 
five major downturns of the last 25 years, small and mid-sized 
buyouts were among the best-performing segments of 
private equity. Find out more by reading our paper: Private 
equity’s resilience during major crises: a 25-year analysis

	– Greater insulation from market turbulence: Building on 
this potential for resilient returns, smaller and mid-sized 
continuation fund transactions typically relate to underlying 
companies that are more domestically focused and service-
orientated, which makes them less susceptible to the trade 
and geopolitical tensions that are currently driving renewed 
market volatility. Private equity as a whole has a higher 
domestic revenue share and runs a significant overweight  
in services compared to public markets (see Figure 12)

Figure 12: Services and local-orientated portfolios buffer against trade shocks

Private Equity runs significant service overweight vs. MSCI
% share of services and goods

Higher domestic share in PE
% domestic revenue share 

83%

52%

Private Equity MSCI
Services Goods

90%

25%

Private Company (PE/VC backed) Public Compnay

Past performance is not a guide to future performance and may not be repeated. 
Source: Pitchbook data as of 27 May 2025, MSCI data as of 10 June 2025, S&P Capital IQ data as of 21 May 2025, Schroders Capital, 2025. For Private Equity, the percentage  
of services and goods is based on capital invested in buyout investments LTM April 2025. 41 sectors have been split into goods and services. For MSCI Global, the percentage  
of services and goods is based on the adjusted market cap USD. 151 sectors have been split into goods and services. Real estate was excluded. Domestic share is defined as 
revenues generated in the company’s segment 1 region. Forecasts and estimates may not be realised. The views shared are those of Schroders Capital and may not be verified.

https://www.schroderscapital.com/en/global/professional/insights/private-equity-s-resilience-during-major-crises-a-25-year-analysis/
https://www.schroderscapital.com/en/global/professional/insights/private-equity-s-resilience-during-major-crises-a-25-year-analysis/
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Continuation investments are a growing phenomenon in  
the private equity market – and they represent a significant 
structural shift in the dynamics of how the industry creates 
and realises value. While there have been cyclical factors that 
have accelerated transaction volumes, noticeably in 2021  
and 2024, our analysis shows that this merely accentuates  
the steady and consistent growth seen in this segment over  
the past decade – and that we believe is set to continue.

This paper has covered the key reasons for this trend, including 
the fact that continuation investments are displacing some 
secondary buyouts (one fund manager selling to the next)  
as a cost-effective way to continue transformative growth 
under private equity ownership, without the disruption of  
a change in owner and while offering liquidity options to 
existing investors. In this way, they solve for fundamental 
limitations of traditional limited partnership funds, which can 
restrict the capital and time available to maximise the value  
of some stand-out investments. 

Conclusion

For investors looking to gain exposure to private equity via 
continuation investments, these deals offer potentially more 
predictable and stable returns, and a faster route to liquidity. 
The small and mid-buyout segment in particular is a 
compelling space to which to allocate, with a wide and deep 
universe of investment opportunities, attractive transaction 
economics and structural benefits with regard to companies 
that have greater potential for transformative growth and  
that tend to be more resilient in times of uncertainty and 
market volatility. 

Our forecasts suggest that the continuation investment market 
overall could rise more than fourfold by 2034, hitting more 
than USD300bn in annual transaction value – with low and high 
scenarios that suggest the market will at least triple, and could 
see an even larger expansion of up to 6x of the current levels. 
Helping to fund this growth – and a key dependency as to the 
scale it will reach – is the proliferation of larger buyout and 
secondary managers launching dedicated continuation fund 
strategies, which in turn is likely to fuel continued continuation 
investment innovation. 

Appendix 1: Continuation investment  
growth forecasts
Our long-term forecast for the continuation fund market is 
based on estimating the growth in private equity net asset 
value (NAV – the asset base of the industry), the scale of 
distributions of starting NAV each year (the value that is 
exited), and the proportion of distributions that will be 
accounted for by continuation investments. 

We then add an assumption for the new capital invested,  
based on averages extrapolated from the delta between 
buyout exit value and total transaction value recorded for 
continuation investments over the past decade, to reach  
an estimate for overall market volume. 

Low case: Market triples in size
Here we used a very conservative estimate for private equity 
NAV growth, of 5% – just over a third of the estimate from data 
provider Preqin. For market returns we assumed a linear 
return to 20% of distributions of starting NAV each year,  
below the long-run average of around 25%, by 2028 – and that 

this would remain flat thereafter. 

We then applied our estimate of continuation investment  
share of distributions, which is based on our predictive model 
that extends out the growth seen over the past 10 years  
to a saturation point of 13% by 2045. Specifically, we used  
a sigmoid function for our market penetration forecast to 
reflect the S-curve nature of adoption in private markets – slow 
initial uptake, followed by acceleration, and eventual plateau. 
The 13% plateau is very conservative compared to the 31% 
upper limit we derived in the above analysis.

The result can seen in the chart below. Once we add in the 
estimate for new capital invested, the projected total 
transaction volume in the market reaches above USD250bn by 
2034, a more than threefold increase from the ~USD70bn seen 
in 2024. 
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Figure 13: Low scenario forecast for continuation investment market growth

Figure 14: Continuation investments to partially substitute secondary buyouts as an exit channel
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Past performance is not a guide to future performance and may not be repeated. 
Source: Pitchbook, Preqin, Jefferies, Greenhill, Evercore, Lazard, PJT, Schroders Capital, 2025. Includes buyout and growth strategies globally, excludes structured transactions 
and unfunded commitments in continuation vehicles. Continuation investments’ growth as % of private equity distributions modelled using a sigmoid function with saturation 
point at 13% in 2045. Orange bars show delta between reported secondary transaction value and exit value attributed to continuation investments, the average of which we 
have applied to forward-looking forecasts to generate a total forecast value. Low scenario forecast assumptions: 5% NAV growth, distribution rate returns to 20% in 2028. 
Forecasts and estimates may not be realised. The views shared are those of Schroders Capital and may not be verified.

Past performance is not a guide to future performance and may not be repeated. 
Pitchbook, Preqin, Jefferies, Greenhill, Evercore, Lazard, PJT, Schroders Capital, 2025. Includes buyout and growth strategies globally, excludes structured transactions and 
unfunded commitments in continuation vehicles. Continuation investments’ growth as % of private equity distributions modelled using a sigmoid function with saturation 
point at 13% in 2045. Orange bars show delta between reported secondary transaction value and exit value attributed to continuation investments, the average of which 
we have applied to forward-looking forecasts to generate a total forecast value. High scenario forecast assumptions: 80% Preqin’s forecasted NAV growth until 2029 (80% of 
CAGR thereafter), distribution rate returns linearly to 22% in 2027. Forecasts and estimates may not be realised. The views shared are those of Schroders Capital and may not 
be verified.

Base case: Market more than quadruples in size
This is the scenario described in the body of the paper, which 
uses the same estimate for market penetration of continuation 
investments, but a slightly higher – although still conservative 
– estimate for private equity NAV growth of around 7%, based 
on half of Preqin’s forecast. It also assumes the same 
proportion of NAV distribution each year of 20%, albeit that 
this will be reached (linearly) a year earlier in 2027 and then 
remain flat thereafter.
 
High case: Market grows more than sixfold by 2034
For this scenario, we took a larger share (80%) of the Preqin 
estimate for NAV growth (~14% CAGR) to still be conservative.  

We also assumed annual distributions of starting NAV return  
to 22% by 2027, a slightly lower value than the long-run average 
of 25%, after which they remain flat. The same estimate for 
market penetration of continuation investments is applied.

The result can be seen in the chart below, which shows  
after the estimate for new investment capital and strategies 
other than buyout is added that the market reaches a total 
volume of USD470bn by 2034. The key challenges to an upside 
scenario like this being realised lies in the volume of buy-side 
capital that is available to transact continuation investments; in 
short, whether enough new funds launch and capital invested 
to consummate that level of deal flow.
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Appendix 2: Deal flow displaced by continuation investments

We have described how continuation investments will, to some 
extent at least, displace secondary buyouts. Buyout portfolio 
companies that are sold to other buyout fund managers are, 
by definition, candidates for continuation investments, as they 
are companies that are assessed as being able to continue 
growing under private equity ownership. Continuation 
investments achieve this without a change of owner – and 
typically in a more cost-effective way, with lower fees and more 
tiered carried interest.

We have shown that secondary buyouts have accounted for  
an average of 36% of exit value over the past 20 years and 
accounted for close to 38% of exit value in 2024. We assume 
that the share of trade sales and IPOs of exit value remains flat 
as there is no discernible trend. Therefore, the expected rise in 
the share of continuation investments of total exit value, which 
is expected to increase from 6.2% in 2024 to 11.5% by 2034 in 

our base case scenario, will directly reduce the share of 
secondary buyouts, which we forecast to decrease from 32.8% 
in 2024 to 27.5% by 2034. These forecasts are based on 
cyclically adjusted data for continuation investments, 
representing the long-term structural trend. 

In percentage terms, this decrease from 32.8% to 27.5% 
represents a 16% decrease in the share of exit value attributed 
to these deals. This forecasted decrease in share of exit value 
of secondary buyouts will, in turn, also directly decrease the 
share of secondary buyouts in terms of new investment value. 
When considering that secondary buyouts represent about 
50% of investments for mid and large buyouts, this will reduce 
total deal flow in these segments by about 8% over the next 10 
years in our base case scenario, compared to where it would 
be otherwise.
 

Figure 15: Continuation investments to partially substitute secondary buyouts as an exit channel
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Past performance is not a guide to future performance and may not be repeated. 
Source: Pitchbook, Preqin, Evercore, Lazard, Jefferies, Park Hill, Greenhill, Schroders Capital, 2025. Private equity distributions estimated averaging yearly values from Pitchbook 
and Preqin. Continuation investments exit value estimated using averaged yearly values reported by Evercore, Lazard, Jefferies and Park Hill, including only buyout and growth 
strategies globally and excluding structured transactions and unfunded commitments in continuation vehicles. Continuation investments data is cyclically adjusted. Modelled 
using a sigmoid function with saturation point at 13% in 2045. Other exit strategies modelled using a robust linear regression, then renormalised so that secondary buyouts 
adjust to the continuation investments projection and exit values by year add up to 100%. Forecasts and estimates may not be realised. The views shared are those of Schroders 
Capital and may not be verified.



14

Important Information

Marketing material for Professional Clients only.

Investment involves risk.

Any reference to regions/ countries/ sectors/ stocks/ securities 
is for illustrative purposes only and not a recommendation to 
buy or sell any financial instruments or adopt a specific 
investment strategy.

Reliance should not be placed on any views or information in 
the material when taking individual investment and/or 
strategic decisions.

The material is not intended to provide, and should not be 
relied on for, accounting, legal or tax advice, or investment 
recommendations.

Past Performance is not a guide to future performance and 
may not be repeated.

The value of investments and the income from them may go 
down as well as up and investors may not get back the 
amounts originally invested. Exchange rate changes may cause 
the value of investments to fall as well as rise.

Schroders has expressed its own views and opinions in this 
document and these may change.

This information is a marketing communication.

Information herein is believed to be reliable but Schroders 
does not warrant its completeness or accuracy.

The data contained in this document has been sourced by 
Schroders and should be independently verified. Third party 
data is owned or licenced by the data provider and may not be 
reproduced, extracted or used for any other purpose without 
the data provider’s consent. Neither Schroders, nor the data 
provider, will have any liability in connection with the third-
party data.

This document may contain “forward-looking” information, 
such as forecasts or projections. Please note that any such 
information is not a guarantee of any future performance and 
there is no assurance that any forecast or projection will be 
realised.

This material has not been reviewed by any regulator.

Not all strategies are available in all jurisdictions.

For readers in Argentina: Schroder Investment Management 
S.A., Ing. Enrique Butty 220, Piso 12, C1001AFB - Buenos Aires, 
Argentina. Registered/Company Number 15. Registered as 
Distributor of Investment Funds with the CNV (Comisión 
Nacional de Valores).

For readers in Australia: Issued by Schroder Investment 
Management Australia Limited Level 20, Angel Place, 123 Pitt 
Street, Sydney NSW 2000 Australia ABN 22 000 443 274, AFSL 
226473. It is intended for Professional Investors and financial 
advisers only and is not suitable for Retail Clients.

For readers in Brazil: Schroder Investment Management 
Brasil Ltda., Rua Joaquim Floriano, 100 – cj. 142 Itaim Bibi, São 
Paulo, 04534-000 Brasil. Registered/Company Number 
92.886.662/0001-29. Authorised as an asset manager by the 
Securities and Exchange Commission of Brazil/Comissão de 
Valores Mobiliários (“CVM”) according to the Declaratory Act 
number 6816. This document is intended for Professional 
Investors only as defined by the CVM rules which can be 
accessed from their website www.cvm.gov.br.

For readers in Canada: Schroder Investment Management 
North America Inc., 7 Bryant Park, New York, NY 10018-3706. 
NRD Number 12130. Registered as a Portfolio Manager with 
the Ontario Securities Commission, Alberta Securities 
Commission, the British Columbia Securities Commission,  

the Manitoba Securities Commission, the Nova Scotia 
Securities Commission, the Saskatchewan Securities 
Commission and the (Quebec) Autorité des marchés financiers.

For readers in Hong Kong S.A.R.: Issued by Schroder 
Investment Management (Hong Kong) Limited. Level 33, Two 
Pacific Place, 88 Queensway, Hong Kong. This material has not 
been reviewed by the Securities and Futures Commission of 
Hong Kong.

For readers in Indonesia: This document is intended for 
Professional Investors only as defined by the Indonesian 
Financial Services Authority (“OJK”). Issued by PT Schroder 
Investment Management Indonesia, 30th Floor Indonesia 
Stock Exchange Building Tower 1, Jl. Jend. Sudirman Kav 52-53, 
Jakarta 12190, Indonesia. PT Schroder Investment 
Management Indonesia is licensed as an Investment Manager 
and supervised by the OJK. This material has not been 
reviewed by the OJK.

For readers in Israel: Note regarding the Marketing material 
for Qualified Clients and Sophisticated Investors only. This 
communication has been prepared by certain personnel of 
Schroder Investment Management (Europe) S.A (Registered 
No. B 37.799) or its subsidiaries or affiliates (collectively, ‘SIM’). 
Such personnel are not licensed nor insured under the 
Regulation of Investment Advice, Investment Marketing and 
Investment Portfolio Management Law, 1995 (the ‘Investment 
Advice Law’). This communication is directed at persons (i) who 
are Sophisticated Investors as listed in the First Schedule of the 
Israel Securities Law (ii) Qualified Clients (‘Lakoach Kashir’) as 
such term is defined in the Investment Advice Law; and (iii) 
other persons to whom it may otherwise lawfully be 
communicated. No other person should act on the contents or 
access the products or transactions discussed in this 
communication. In particular, this communication is not 
intended for retail clients and SIM will not make such products 
or transactions available to retail clients.

For readers in Japan: Issued by Schroder Investment 
Management ( Japan) Limited, A Financial Instruments Business 
Operator, Kanto Local Finance Bureau (FIBO) No. 90, Member 
of Japan Investment Advisers Association, The Investment 
Trusts Association, Japan, and Type 2 Financial Instruments 
Firms Association This material has not been reviewed by  
the FSA.

For readers in Malaysia: This presentation has not been 
approved by the Securities Commission Malaysia which  
takes no responsibility for its contents. No offer to the public to 
purchase any fund will be made in Malaysia and this 
presentation is intended to be read for information only and 
must not be passed to, issued to, or shown to the public 
generally. Schroder Investment Management (Singapore) Ltd 
does not have any intention to solicit you for any investment  
or subscription in any fund and any such solicitation or 
marketing will be made by an entity permitted by applicable 
laws and regulations.

For readers in Mauritius: This document is intended only for 
Sophisticated Investors who may receive it in compliance with 
applicable laws and regulations. This document is not intended 
to be a financial promotion and should not be construed as a 
solicitation of financial services or products in Mauritius. This 
document is not an advertisement for the purposes of The 
Guidelines for Advertising and Marketing of Financial Products 
in Mauritius. Issued by Schroder Investment Management 
Limited, located in Office 506, Level 5, Precinct Building 5, 
Dubai International Financial Centre, PO Box 506612 Dubai, 
United Arab Emirates. Regulated by the Dubai Financial 
Services Authority. This document is not subject to any form of 
approval by the DFSA. Accordingly, the DFSA has not approved 
any associated documents nor taken any steps to verify the 
information and has no responsibility for it.



For readers in New Zealand: This material is provided for 
information purposes only. It is intended only for Wholesale 
Investors and is not suitable for Retail Investors. The issuer 
does not hold any license issued by the Financial Markets 
Authority and is not registered under the Financial Services 
Providers (Registration and Dispute Resolution) Act 2008.

For readers in Singapore: This document is intended for 
Professional Investors only as defined by Securities and 
Futures Act to mean for Accredited and or Institutional Clients 
only, where appropriate. Issued by Schroder Investment 
Management (Singapore) Ltd (Co. Reg. No. 199201080H) 138 
Market Street #23-01 CapitaGreen, Singapore 048946. This 
document has not been reviewed by the Monetary Authority  
of Singapore.

For readers in South Africa: For professional investors and 
advisers only. Not suitable for retail clients. Issued by 
Schroders Investment Management Ltd registration number: 
01893220 (Incorporated in England and Wales) is authorised 
and regulated in the UK by the Financial Conduct Authority and 
an authorised financial services provider in South Africa FSP 
No: 48998.

For readers in South Korea: Issued by Schroders Korea 
Limited, 15th fl., Centropolis Tower A, 26 Ujeongguk-ro, 
Jongno-gu, Seoul 03161. Registered and regulated by the 
Financial Supervisory Service of Korea (‘FSS’). This material has 
not been reviewed by the FSS.

For readers in Switzerland: Marketing material for 
Professional Clients and Qualified Investors only. This 
document has been issued by Schroder Investment 
Management (Switzerland) AG, Talstrasse 11, CH-8001 Zurich, 
Switzerland a fund management company authorised and 
supervised by the Swiss Financial Market Supervisory Authority 
FINMA, Laupenstrasse 27, CH-3003 Bern.

For readers in Taiwan: Issued by Schroder Investment 
Management (Taiwan) Limited 9F., No. 108, Sec. 5, Xinyi Road, 
Xinyi District, Taipei 11047, Taiwan. Tel +886 2 2722-1868 
Schroder Investment Management (Taiwan) Limited is 
independently operated. This material has not been reviewed 
by the regulators.

For readers in Thailand: This presentation has not been 
approved by the Securities and Exchange Commission which 
takes no responsibility for its contents. No offer to the public to 
purchase any fund will be made in Thailand and this 
presentation is intended to be read internally by “institutional 
investors”, as defined in the Notification of the Office of the 
Securities and Exchange Commission No. Gor Nor. 43/2549 Re: 
Investment management not considered as private fund 

management dated 27 December 2006 (as may be amended), 
and must not be passed to, issued to, or shown to the public 
generally. Schroder Investment Management (Singapore) Ltd 
does not have any intention to solicit you for any investment or 
subscription in any fund and any such solicitation or marketing 
will be made by an entity permitted by applicable laws and 
regulations.

For readers in the European Union/European Economic 
Area: Issued by Schroder Investment Management (Europe) 
S.A., 5, rue Höhenhof, L-1736 Senningerberg, Luxembourg. 
Registered No. B 37.799.

For readers in the Middle East: This document is intended 
only for professional investors who may receive it in 
compliance with applicable laws and regulations. This 
document is not intended for any professional investors in any 
jurisdiction where it is not permitted in accordance with 
applicable laws or regulations. Professional investors are as 
defined by laws and regulations applicable in each jurisdiction 
and may be defined as sophisticated investors. This document 
is not intended to be a financial promotion. Issued by Schroder 
Investment Management Limited, located in Office 506, Level 
5, Precinct Building 5, Dubai International Financial Centre, PO 
Box 506612 Dubai, United Arab Emirates. Regulated by the 
Dubai Financial Services Authority. This document is not 
subject to any form of approval by the DFSA. Accordingly, the 
DFSA has not approved any associated documents nor taken 
any steps to verify the information and has no responsibility  
for it.

For readers in the United Kingdom: Issued by Schroder 
Investment Management Limited, 1 London Wall Place, London 
EC2Y 5AU. Registered Number 1893220 England. Authorised 
and regulated by the Financial Conduct Authority.

For readers in the United States: For financial professionals 
and consultants only. Schroder Investment Management North 
America Inc., 7 Bryant Park, New York NY 10018-3706. CRD 
Number 105820. Registered as an investment adviser with the 
US Securities and Exchange Commission.

Schroders will be a data controller in respect of your personal 
data. For information on how Schroders might process your 
personal data, please view our Privacy Policy available at 
https://www.schroders.com/en/global/individual/footer/
privacy-statement/ or on request should you not have access 
to this webpage.

For your security, communications may be recorded or 
monitored.

615767


