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Brief

Create international awareness for MAS
museum and incite people to visit MAS.

A strong idea with word-of-mouth potential,
inline with local campaign & PR efforts.



Strategic insight

During more than 6 months before the MAS
opening, all magazines wrote and people
discussed about...

the remarkable architecture of the MAS
building, almost nearly never mentioning the
collection.



Strategic approach

We decided to build on the rumour that the
MAS is a Must-see museum...

but at the same time emphasize that this both
refers to the outside AND the inside.

The MAS. A must-see museum.
Also on the inside.



Strategic approach

Give people abroad a first taste of MAS, a real
life sneak preview to excite them.

After experiencing MAS via digital media,
people are triggered to visit MAS in Antwerp



Creative idea

Offer online visitors of MAS a one-on-one
remote live tour, using interactive streaming
video.

Navigate ‘an insider’ holding a video camera
through the museum & explore MAS inside out.




SA- \i.  aphygital tour in the Antwerp MAS museum



Practical

For three weeks, five ‘insiders’ are available for
individual live tours, during opening hours.

Visitors can start a two minute live tour, view
ongoing tours or watch prerecorded videos.



Official MAS website NL|EN|FR|DE JE

MUSEUM
AAN DE
STROOM

PICKA OJQ

Niscover the MAS live

May — 7 June 2011

Enjoy the MAS in real time through

eyes of a quide. Pick a tour and steer
."-::-: guide from exhibit to exhibit.
 ':-:§ if you were there.

B HOW DOES IT WORK? J COME TO ANTWERP J

.....
taumns




Technology

Insiders on each floor carry an IP security
camera and stream video over wifi to the web.

Using a custom built Android app and hacking
the existing internet infrastructure, ‘insiders’
interact with the website and hear commands.






ONLINE VI

ON WWW.MAS:




Traffic

A limited media budget for paid advertising,
used on Facebook ads & Google Adwords.

Banners & messages on owned partner sites,
emails and social media presences.
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Traffic

Seeding online magazines, bloggers, inviting
influencers and paid advertorials via
international partners.

Mention in above PR campaign, with additional
online PR using internal campaign manager.



Seeding

tial marketing
n

influe

2 | X [agtil

MAS on Largetaijj
Campaign Summary

ﬂm\‘dl‘pﬂl’.ﬂm
Mot W0 40 osve

‘Mtwerp's Mag Museum Jet

§ You vigjy
.'r'-‘u.v'.-nnr[ul"-; ttp:/ /1 |

XAn




Tactics

Visitors enter name & email when starting a
live tour. Social sharing is encouraged.

Each site visit ends on a page with travel deals.
Visitors receive follow up email with incentive.



i P—
Official MAS website NL|EN|FR|DE I
MUSEUM

AAN DE
STROOM

preey

Your first name

Your surname
Your e-mail

a I agree to the MAS sendmg me Lpdates ar‘d information by e-mail.

QUEUE UP




MAS
MUSEUM

Hi James,
AAN DE
STROOM

and so were you... or not?

Thank you for taking a virtual tour in the MAS. But there’s plenty more to see...
That's why we encourage you to come and visit ‘the real thing'.

A o We have teamed up with a number of partners
P~ A = F; to offer you attractive travel deals.

CHECK OUT
OUR TRAVEL DEALS

See you soon!
The Mas

fou received this email because you participated on the virtual tour. You won't receive any further emails.

'
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5.000
took the tour

email addresses 100.000

visited the site
1.000.000

online readers

1.000.000
twitter followers
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Invited bloggers

ADUERTISE

my FAUDRITES SERRCH

Sickl 2 days ago the MAS museum in antwerp officially opened like BAM!
Unfortunately I wasn't able to be here, but luckily you can enjoy the MAS
A resl time through the eyes of a quide. It's like a live video tour that you
have to checkout. Seriously. Just do it. I hear you thinking, wif is MAS?
well I'm afraid I don't have a clear answer. It seems 1 have to find out
myself. That's why I'm going to visit this beautiful £ ilding next week to
discover some masterpieces ryself. Oh and uh, any tips for Antwerp?
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