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FULL-YEAR RESULTS 2022 &
OUR STRATEGY GOING FORWARD

TODAY'S AGENDA

Our Observations and Insights
Our Performance in 2022

Our Strategy for 2025
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Macro-economic Observations

Inflation

ECONOMIC OUTLOOK : INFLATION
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Macro-economic Observations

Hlectricity

WHOLESALE ELECTRICITY PRICES IN BELGIUM

Evolution daily price last 2 years,
in euro per megawatt hour
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[T
Bank Insights —
UNIVERSITEIT -

Nowcasting of the Belgian GDP GENT
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Bank Insights

Evolution of parameters

Historically

LOW RISK

environment

Increased use of

LIQUIDITY

for corporates

FACTORING

for corporates and SMEs

Small increase of

PAYMENT
DELAYS

on mortgages
and loans for small
enterprises

Stable

WATCHLISTS

i
X

Limited use of

MORATORIA



Moving forward

|T_/| Support the

RESILIENCE and AGILITY

of the Belgian economy

\/ Finance the

FUTURE

Accelerate roll-out of our Strategic

Plan 2025 through
«  TECHNOLOGY {0 the benefit of
our clients

* The expertise of
0UT COLLEAGUES
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Presented by

Pierre Bouchara
Chief Financial Officer
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Financials

Qur
consolidated
perimeter

o BNP PARIBAS
* FORTIS

Fully Owned
Subsidiaries

A
. Qalphacredit [ ARVAL
bpost bank - NP PARIBAS GROUP S8 BNP PARIBAS GROUP
bpost banque

Controlled

Subsidaies [ - ekt
with Minority

Interests

Significant

S = =] BNP PARIBAS  §asl BNP PARIBAS
Participations VAT Fodaii (Polska)
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Financials

Qurrepartition  BALANCE SHEET

by percentage
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>
Financials

Robust DEPOSITS Mg
hUSIﬂBSS In billion € In billion €
development at

consolidated +2.2"/ * +9.U%
=5t .

level
2445
“

FY2021 FY 2022 FY 2021 FY 2022

treated items (RI), i.e. at constant scope, constant exchange rates and
other one-off results

Excluding retrea
excluding
Includi

** Including the property, plant and equipment (PPE) of Arval
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Financials

Strong results
at consolidated
level

* Excluding non-recurrent items, i.e. at
constant scope, constant exchange rates
and excluding other one-off results

In million €

Revenues

Operating Expenses

Gross Operating Income
Cost of Risk

Operating Income
Associates Income

Other Non-Operating Items

Pre-Tax Income

Net Income
Attributable to
Equity Holders

8A12 9642
(457) (5072)
3835 4570
(359) (329)
3476 4202
322 292
15 301
3813 4835

2,993 3,161

7%
1%’
+24%"
1%’
+28%"
%
na.

+20%"

+19%"
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Financials

strong continued
commitment to the
Belgian economy

Total
€152.2BN

+£17.9bn vs 2021 or +13.3%
Of which bpost bank +£€8.4bn
avg YTD 2022

* Including the property, plant and equipment (PPE) of Arval

TOTAL LOANS®
In billion €

Arval & leasing

€6.60n

Corporates & local
governments
(including CIB BE)

€43.80n

Mortgages

€64.90n

€152.20n

Small Consumer lending
businesses (including Alpha Credit)

€22.0bn
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FINANCIALS

Strong continued
commitment to the
Belgian economy

* Excluding retreated items (RI), i.e. at constant
scope, constant exchange rates and excluding
other one-off results
6% increase taking into account bpost bank

NEW FINANCING PRODUCTION

In billion €

+] oY%
7

28] 404
FY 2021 FY 2022

1€



’
Strong financial '

| —————
structure

ot 12 Ey%"l 79

LCR

vs. 54.4% in 2021 (non-consolidated basis) CET1






Our purpose

Together we commit
to a better society

as the trusted financial
companion at all
moments of our
client's life

GROWTH

ACCESSIBILITY

SUSTAINABILITY

19



GROWTH

OUR PLATFORM:
The strongest franchise in Belgium

OUR TECH & PEOPLE:
Selective growth drivers offer new opportunities

20



The strongest franchise
on the Belgian market

20-30%

Market share in Belgium across
almost all product categories

MARKET LEADER IN

() Retail Banking

@ Private Banking

@ Wealth Management
@ SME Banking

@ Corporate Banking

(©) Transaction Banking

@ Investment Banking

@ Leasing

@ Consumer Finance

@ Mortgages
@ Professional Lending

@ Current Accounts

@ Savings
@ Debit Cards

@ Credit Cards

@ Sustainable invest

@ Branch 21
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Presented by

Sandra Wilikens

Chief Human Resources Officer

Presented by

Didier Beauvois
Head of Corporate Banking

. v
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Selective Growth: Transaction Banking %

Leader in Working Capital and Transaction Banking
& strong international network

4 integrated areas of
expertise at the service of
our corporate clients

Managing liquidity and related
@ risks, securing and financing our

client's international trade and

optimising working capital needs.

Trade
finance

Cash Fixed
management income

23



Selective Growth: Transaction Banking

High degree of digitalisation
202¢ Results

g/ -
Deployment of Easy2Cash +]30 1) | s

Fasy2Cash | TorSMES)!

40% Market Share +29% Funds in use
2021).
Factoring Factoring Belgium e 202

oing
forward

‘Buy now
Pay Later’
Solution through
Factoring & Cash

Management for
B2B segment.

HOKODO

e
\

Roll-out of
Kantox,

global leader in
Currency
Management
Automation.

kantox

24



Selective Growth: Insurance

Insurance: one-stap shop

2022

Non-Llife professionals

Launch & roll-out Professional
offering + 20 new products

+ 10 packs.

Non-life individuals

Online declaration in EBW &
EBA, launch new mobility
products, launch digital flow
top family...

Results

Non-Llife contracts
+]M ‘ (+4% vs 2021).

]/3 ‘ of the contracts
digitally signed.

Number of non-life
8k ‘ insurance policies for
Professional

customers

Going
forward

In 2023, we will double our
capacity of certified colleagues
in Insurance Non-Life
Professionals.

Strengthening the
Bancassurance business
model with

1S /‘To’umnc
B

e
\
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Selective Growth: Starters

supporting tomorrow's economy

Results Going

e

Hello bank! Pro

Launch of an all-in-one digital
solution to launch, manage and
develop a business, with 13 pro
solutions selected by Hello
bank! in a unique Marketplace.

+8K

>330

18k new starters,
including 2.3k new
with 100% digital
Hello bank! Pro
(+14% vs 2021).

> 330 starting self-
employed who used
our all-in-one solution,
including Xerius, to set
up their business.

& xerius

forward

Proactive co-pilot

Roll-out of new approach.

300 experts for starters

26



ACCGESSIBILITY

OUR PLATFORM:
The broadest and most diverse customer base

OUR TECH & PEOPLE:
Enhance our network & service models

Continue our digital development

27



We serve LA

+4,500,000

*customers
M MOk 400K -4sk-..-<1%k

Individual Retail Private Banking & Professional Retail SME Clients.  * Corporate Clients
Clients Wealth Management Clients ‘
Clients




Listening to our customers

POSITIVE NET PROMOTER SCORE ACROSS SEGMENTS POSITIVE DRIVERS ATTENTION POINTS
Wealth Management rong relationship management,

Excellent Corporate Banking - ﬁitgh egxpe[rﬁse, pr:“opximity emet
Fintro
Private Banking Strong relationship management

Vel'y SthnU hDUSt hank 9 Proximity, accessibility
SMEs Expertise of advisors value for money

Stmng Retail Banking 9 Digital banking (app performance) Accessibility

Products & services



-

.

Presented by

Laurent Loncke
Head of Retail Banking

Presented by

Daniel de Clerck
Chief Operating Officer

~

v
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Combining the best of both warlds
to drive customer satisfaction

G
b./M J.oM

of contacts were in branches, of calls to
incl. bpost bank customers Easy Banking Centre and
(4.7M BNPPF). Client Service Centre.

2
1.2Bn 20%

of digital contacts in of direct sales
App & Web, (digital + remote/
incl. bpost bank Easy Banking Centre).
customers (840M BNPPF).




Enhance our network & service models

e
\

Customer-driven offering

@ Nickel

By BNP Paribas

Pay and get paid
without hassle via a
network of press
shops and digital
channels.

 Simple

* These are concept names

Hello
bank!

Hello bank! M Advice”

- Affluent &
Effortless daily Convenient banking SSCE‘Q%XM expert Private Banking
banking fully with a local human apbpointment in
digitally and touch available in BNPPF branches to
remotely. post offices.

reach your life goals.

Complex ®
customer needs guide our segmented service offering

32



New service models

Easy Access
IS simple, accessible
and trustworthy

Daily banking products
and other solutions:

v" accessible
everywhere in
Belgium

v" as a modular offering
v" simple and

transparent in every
interaction.

et someé

ingtod
Looking £ our

help at one 0
branches?

Great news, your nearest pranch
is only a 9 min walk away

Your nearest branch

Torhout bpost '

Lichterveldestraat 38
2090

It is designed for the 40%
of customers who want
no-frills banking and

value for money.

bo%

of customers say the new
proposed offering is
distinctive and would

Opening hours

SUN &
12:00-17:8

N - FF

09:00-18:00 09:00-17:00

Who can you talk to?

choose it if offered in the
market.



New service models

Foll Advice

PARIBAS
RTIS

Fol

IS expertise-based and

hassle-free

Advisory banking:

v gives clients
proactive and
personalised advice

v" as a modular offering

v'is distinctive for its
loyalty offerings,
money mentoring and
add-on possibilities.

Got goals? Get advice

from the comfor of
your home

Discuss your goals wi

ith
get advice from our exp::;af;fm
the comfort of your home

L N0

& Rewards

SOFIE
PREMIUN
1978 points

you

-5% on ry

n

@ Upto 159

cinema tickeys
lick here 1.

-30 £y i
broadb: N yoyr

329 e

Sofie, we value your loyalty! Because
you have been with us f

enjoy our deals speciall

or 10 years,
y picked out for

nning equipment

discoyp-

dbilp [
2 N

2%

It is designed for the 42% of
customers who want a
holistic banking experience
and who want advice and
holistic banking experience
and who want personalised
advice.

19%

of surveyed customers
would switch, with tailored
digital advice, family and
loyalty features in
particular seen as
innovative and distinctive.




Continue our digital development:
Easy Banking App

Mabile as the go-to digital channel for our customers

2027 Results

Full mobile onboarding 940M
@ Online insurance declaration
— 2.4M

—
™o

y | Access for +12-year-olds

10%
45

920k

@) |

Budget Management

Interactions with the app,
incl. bpost bank
+18% vs 2021.

Active app users, incl. bpost bank
+7% vs 2021.

Of our digital users are app-only
vs 59% in 2021.

App rating.

Users of digital contactless
payments solutions.
+35% vs 2021.

Going forward

Continue to invest to become

Digital Champions

e

\
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Budget Management

*

Features launched in
2022: budget __—— .
management = The best in class

I

on the market

> 5 0 0 k e (*Sia Partners benchmark 2022)

Since June 2022, more than
500,000 active users per month
consult the Budget Management
tool, i.e. 25% of the app's users.




Continue our digital development: Easy Banking App

Going forward in 2023

Opgelet: geld lenen kost ook geld
Hulp en contact

December 2021

1.021,50 eur
= What happened to your card?

I e @ vl ikben samy. Fixed costs 88882601

‘o Profitez de §% da cashhack sur vatrs e Hookanik je helpen? —

prochain achat :
Lening van 20.000 euro B2 oken Food and drinks 105,840
2 Inno -2
[ terugbetaling van Profitez de 3% de cashback sur tous Itis lost A oringend
671,82 eura/maand Vo achats Home 71,6908
. B3 Rekeningen en kaarten e
Itis stolen

Uber Eats. 25,8500

Banking App
developments

Duur
3jaar

Jaarlijks kostenparcentage (JKP)

jse debetrente

Totaalbedrag dat u terugbetaall
21.581,28 euro

[REPRESENTATIEF VOORBEELD:

in het geval van aen persooniiks lening voor sen
andere sanksop:

= van een bedrag van 8.500,00 ewo
+ mat sen JKP [jaarlijks kostenpercentags] van

5,80% (vaste jaarlijkss debetrente van 5,75%) oo
anaot?

+ batsal je in 43 maandalilkse afiessingen van
244,54 euro in totasi 10.533,71 euro al.

Profitez de 3% de cashback sur tous
os achats

Bricoprive.com
Prafitez 66 35 da coshback sur tous
wos achats

Frofitez de 3,6% de cashback sur tous

Protitaz e 6% de cashback sur 405 2
prochains trajets

‘Wonderbox
Profitez de 2% de cashbsck sur tous
wos achats

1 suspect it was used by  fraud

@ Betalingen

AP Verzekeringen

5 Leningen

4% Sparen en beleggen

e lets anders

[l voor protessianals

0 wuachtindienen

13,50cun

13,30eun

Subscribe to Launch Easy cashback
personal loans programme with

Q PAYLEAD




SUSTAINABILITY

OUR PLATFORM:
The number one European bank in renewable finance

OUR TECH & PEOPLE:
Financing the future today

38



Accelerate on
renewable energy

In billion €

-

energy

BNP PARIBAS 2022 2030
* FORTIS
BNP Paribas’ 40 billion euros in
outstanding outstanding financing for the
loans for low- production of low-carbon
carbon energy energy, primarily renewable
production. energies.

39



The Group's

position
N extra
rankings

inancial
and

sustaina
indices

e

BNP PARIBAS

MAIN EXTRA-FINANCIAL RATINGS

Mooby’s
ESG Solutions

S&P Global

MSCI i}

ecovadis

No. 1 out of 31
companies

in “diversified
banks in Europe”
industry

No.1 French
bank and no.2
European bank

out of 235 banks
in the 2022 CSA

A score of AA
in MSCI ESG Ratings
(July 2022)

BNP Paribas secured an

overall score of 68/100 at its
rating by EcoVadis in February
2023 and positions itself in the
top 9% of assessed companies

‘ KEY SUSTAINABLE INDICES

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

BNP Paribas is listed in the Dow
Jones Sustainability Indices
World & Europe (Dec. 2022)

.‘ EURONEXT

BNP Paribas is listed in
Euronext-Vigeo Indices World
120, Europe 120, France 20 (May
2022)

BNP PARIBAS
* FORTIS

MORTGAGE

LABEL

1st Belgian bank to
collaborate with the
independent foundation Energy
Efficient Mortgage Label.

TOWARp,
& S,
%,

%,

5 SUSTAIN,
Azt

A
&

Nol provider of funds with
the Febelfin 'Towards
Sustainability' label.
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Presented by

Khatleen Pauwels

Head of Client Service Center

Presented by

Stéphane Vermeire
Head of Affluent & Private Banking

. v
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Financing the future today

Accelerate the transition of companies through financing
2027 Results

In 2022, Sustainable Business The Sustainable Business Competence
Competence Centre supported Centre was involved in over a hundred
224 clients and implemented projects for a total amount of 470
106 sustainability projects. million euros.

£336M  inpaveR
4] Waste-to-energy plant with a net
Top corporates received an ESG carbon benefit of 87,000 tCO2e/year,

Assessment by Corporate Coverage.  generating 50 MW/y of electricity
(power needs 60k households).

oing
forward

Mid-Caps
Develop sustainable finance
product offer for mid-caps.

Private Equity €1Bn

Ambition to increase private equity
portfolio from EUR 670M to EUR 1bn
by 2025 within an ESG-framework.

42



Financing the future today

sustainable & responsible investments

* BNP Paribas Fortis Asset Management

2022

13

Funds with Febelfin Towards
Sustainability label*.

Impact Together

Experts and financial support

IMP\CT
TO|GETHER

BY BNP PARIBAS FORTIS

‘ Koning Boudewijnstichting
Fondation Roi Baudouin

Results

38.3Bn

Off-balance AuM in investments
with the Febelfin Towards
Sustainability label.

Impact Together
>1oM

Support between 2015 to 2022.

>130

Non-profit organisations supported.

>360k

Customers contributed to the
charity fee.

Going
forward

478n

By 2025 ambition to increase AuM
in investments with the Febelfin
Towards Sustainability label.

MIFID ESG

Dashboard for invest in App

With 24/7 reporting to follow
portfolio while promoting self-
service.

e

AN



Financing the future today

Sustainable mability: accelerate electrification

2022

Capital investment in

Touring (22% stake)
& Optimile (75% stake) =% oetimie

- v
/ TOURING

Arval Mobility App

With Optimile, combination of
Optimile's Mobility as a service and
Arval's leasing services.

Results

19%

Share of fleet electrification at Arval
at the end of 2022 (vs 11% in 2021).

>6,000
E-bikes are on the rise at Arval &
AlphaCredit.

>11,500

New registrations for ‘energy-

efficient cars” at Arval & AlphaCredit.

>16,000

Connected Optimile charging points
in Belgium (+168% vs 2021) and
+300k charging points accessible in
Europe with Optimile pass.

Going
forward

Charging as a service

All-in-one EV leasing with Arval

Different use cases are explored.

Mobility as a service for
employees

> Optimile is developing the

software, which can be white-

labelled by multiple parties.

> Arval’s pilot of 22 will be
followed by a roll-out to
corporate customers in '23.

e

44






Key
Takeaways

Strong commercial and financial
performance in 2022

B —

€3.2Bn €152.2Bn

Net Profit Total loans

126%  17.2%

Liquidity Solvency

Solid solvency and liquidity

Cautious confidence for 2023
and beyond

T —————

Ambitious strategic plan for 2025

building further on leading platforms
T



Strategic
Plan 2025

GROWTH

Our platform
The strongest
franchise in Belgium

Our Tech & People
Selective growth
drivers offer new
opportunities

ACCESSIBILITY

Our platform
The broadest and most
diverse customer base

Our Tech & People

® Enhance our
network & service
models

® Continue our digital
development

e
\

SUSTAINABILITY

Our platform

The number one
European bank in
renewable finance

Our Tech & People
Financing the future
today

47



Together, H AR D E R
We support —
Our
CUSTOMETS

through FASTER

Neople and

t
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QUESTIONS?

ANSWEKS

#PositiveBanking

~< BNP PARIBAS

. FORTIS The bank for a changing world



#PositiveBanking

=i BNP PARIBAS

. FORTIS The bank for a changing world




BNP PARIBAS FORTIS

Press office
Valéry Halloy Hilde Junius
valeryhalloy@bnpparibasfortis.com hilde junius@bnpparibasfortis.com
+32 (0)47578 80 97 +32 (0)478 88 29 60
leroen Petrus
leroen.petrus@bnpparibasfortis.com
+32 (0)498 32 14 94

VISIT O0UR WEBSITE

\-9 https://www.bnpparibasfortis.com/newsroom/

? BNP PARIBAS The bank for a changing world

* FORTIS
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