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Sale of GMT in China to key shareholder of Seagull Group

Rimlang, 2 October 2017 — dormakaba has reached an agreement with Argus Holdings Ltd., a major
shareholder of Guangzhou Seagull Kitchen and Bath Products Co. Ltd., on the sale of GMT Hardware Co. Ltd.
The sale of the Shanghai-based company GMT was completed on 29 September 2017. The parties have
agreed not to disclose financial terms of the transaction.

GMT offers commercial door hardware products in China, such as floor hinges for glass doors or door fittings,
mainly for markets in the mid to lower price segment. The company, and its approx. 600 employees, became
member of dormakaba Group as part of the acquisition of Stanley Black & Decker's mechanical security
businesses in February 2017. Its 2016 sales were approx. USD 48 million with an adjusted EBITDA of approx.
USD 2 million. Jim-Heng Lee, Chief Operating Officer of dormakaba's Access Solutions Asia Pacific Segment:
"We have examined the different options for GMT. Because of our existing portfolio of businesses in Asia as
well as profitability prospects of GMT, we concluded to divest the business. We are convinced that the sale of
the company to the Seagull Group, which is well established in the building materials industry, is the best
solution for GMT and its employees.”

Based in Guangzhou, Seagull is listed on the Shenzhen stock exchange and is one of the largest manufacturers
of high-quality sanitary products in China. The company employs about 4,100 people and specializes in the
development and production of sanitary parts, fittings, valves, shower enclosures and sanitary ware made of
ceramics.
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dormakaba Group

dormakaba makes access in life smart and secure. As one of the top three companies in the industry,
dormakaba is the trusted partner for products, solutions and services for access to buildings and rooms from a
single source. With strong brands such as Dorma, Kaba and Best in its portfolio, the company and its
numerous cooperation partners are represented in over 130 countries worldwide.

dormakaba is listed at the SIX Swiss exchange, is headquartered in Riimlang (Zurich/Switzerland) and
generated a turnover of over CHF 2.5 billion with more than 16,000 employees in financial year 2016/17.

SIX Swiss Exchange: DOKA
Further information at www.dormakaba.com
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Disclaimer

This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, “assumes”,
“expects” or formulations of a similar kind. Such forward-looking statements are made on the basis of assumptions and expectations that the
company believes to be reasonable at this time, but may prove to be erroneous. Undue reliance should not be placed on such statements
because, by their nature, they are subject to known and unknown risks, uncertainties and other factors which could lead to substantial
differences between the actual future results, the financial situation, the development or performance of the company or the Group and
those either expressed or implied by such statements. Such factors include, but are not limited to:

* general economic conditions,

«  competition from other companies,

« the effects and risks of new technologies,

* the company’s continuing capital requirements,

« financing costs,

« delays in the integration of the merger or acquisitions,

« changes in the operating expenses,

« currency and raw material price fluctuations,

« the company’s ability to recruit and retain qualified employees,
< political risks in countries where the company operates,
« changes in applicable law,

« realization of synergies,

« and other factors identified in this communication

Should one or more of these risks, uncertainties or other factors materialize, or should any underlying assumption or expectation prove
incorrect, actual outcomes may vary substantially from those indicated. In view of these risks, uncertainties or other factors, readers are
cautioned not to place undue reliance on such forward-looking statements. Except as required by applicable law or regulation, the company
accepts no obligation to continue to report or update such forward-looking statements or adjust them to future events or developments. It
should be noted that past performance is not a guide to future performance. Please also note that interim results are not necessarily
indicative of the full-year results. Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.
dormakaba®, dorma+kaba®, Kaba®, Dorma®, lico®, La Gard®, LEGIC®, Silca®, SAFLOK®, BEST®, phi® etc. are registered trademarks

of the dormakaba Group. Due to country-specific constraints or marketing considerations, some of the dormakaba Group products and
systems may not be available in every market.
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