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Ad hoc announcement pursuant to Art. 53 LR

Strengthening the market position in commercial and residential door automation
Acquisition of Australian Reliance Doors and Best Doors Australia

Groups

dormakaba has signed an agreement to acquire the Australian Reliance Doors and Best Doors
Australia Groups, thus strengthening its position in door automation and enabling further growth. The
group of companies is a well-established provider in the Australian market with reputable brands for
residential garage doors, automatic openers, industrial overhead doors as well as related services.
This transaction allows dormakaba to further diversify and expand its footprint into the residential
sector of the Australian market by combining the products to integrated solutions for a seamless
home access.

Rumlang, 23 August 2021 — dormakaba has signed an agreement to acquire the Australian Reliance Doors
and Best Doors Australia Groups (RELBDA), a leading Australian provider of residential garage doors,
automatic openers, industrial overhead doors as well as related services. RELBDA operates with well-known
brands such as Gliderol, ezi-roll, Danmar and Best Doors, and has over 300 employees offering solutions and
services to all market verticals from private homes to hospitals, airports, logistics companies, hotels, and more.
RELBDA has manufacturing sites located in Brisbane, Sydney, Melbourne, and Adelaide which service local
markets for Gliderol doors and ezi-roll industrial shutters. Best Doors is a reseller network with branches in
eastern and southern Australia.

With this strategic acquisition, dormakaba further strengthens its business in Asia-Pacific (APAC), enabling
growth by expanding its position in the Australian door automation and residential market and by leveraging
the related service opportunities.

In financial year 2020/21, RELBDA generated sales of about CHF 54 million. The parties have agreed to not
disclose further financial details of the transaction, which dormakaba expects to be accretive to Group EPS
and EBITDA margin from day 1. Closing of the transaction is expected in the ongoing first quarter of financial
year 2021/22.

Sabrina Soussan, CEO dormakaba Group, commented: “RELBDA and its strong brands is a sound addition to
our Australian business and will help our AS APAC management team under the leadership of Jim-Heng Lee
to further drive our ambitious growth strategy in Asia-Pacific. It allows us to further diversify and develop our
offering in the existing industrial door automation business by combining their industrial door solutions with our
growing services business. In addition, we have the opportunity to expand into the residential sector by
integrating our products to residential solutions for a seamless home access.”

Nicholas Storen on behalf of the RELBDA shareholders and management added: “dormakaba is an
outstanding cultural fit and will continue to foster our core strategy pillars of growth, customer experience, our
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people and innovation. We are very excited to join the dormakaba family which will add tremendous value to
our customers and their evolving demand for technological advancements in access control.”
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dormakaba Group

dormakaba makes access in life smart and secure. As one of the top three companies in the industry,
dormakaba is the trusted partner for products, solutions and services for access to buildings and rooms from a
single source. With strong brands in its portfolio, the company and its numerous cooperation partners are
represented in over 130 countries worldwide.

dormakaba is listed at the SIX Swiss exchange, is headquartered in Rimlang (Zurich/Switzerland) and
generated a turnover of over CHF 2.5 billion with more than 15,000 employees in financial year 2019/20.

SIX Swiss Exchange: DOKA

Further information about dormakaba Group on www.dormakabagroup.com/en

Insights and inspiration from the world of access on https://blog.dormakaba.com

News on financials, products and innovations of dormakaba Group on https://newsroom.dormakaba.com

Disclaimer

This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, “assumes”,
“expects” or formulations of a similar kind. Such forward-looking statements reflect the current judgement of the company, involve risks and
uncertainties and are made on the basis of assumptions and expectations that the company believes to be reasonable at this time but may
prove to be erroneous. Undue reliance should not be placed on such statements because, by their nature, they are subject to known and
unknown risks, uncertainties and other factors outside of the company's and the Group's control which could lead to substantial differences
between the actual future results, the financial situation, the development or performance of the company or the Group and those either
expressed or implied by such statements. Except as required by applicable law or regulation, the company accepts no obligation to continue
to report, update or otherwise review such forward-looking statements or adjust them to new information, or future events or developments.
For definition of alternative performance measures, please refer to the chapter 5.1 of the notes to the consolidated financial statements of
the Annual Report 2020/21 of dormakaba.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

dormakaba®, dorma+kaba®, Kaba®, Dorma®, lico®, LEGIC®, Silca®, BEST® etc. are registered trademarks of the dormakaba Group.
Due to country-specific constraints or marketing considerations, some of the dormakaba Group products and systems may not be available
in every market.
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