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dormakaba announces management changes and next steps in
corporate development

o Post-merger integration process on track and expected to be largely completed as planned
by 30 June 2018

e Beat Malacarne, Chief Integration Officer, will resign as of this date

¢ Key Systems and Movable Walls segments to be combined under one leadership

e Stefano Zocca, COO Key Systems, will take responsibility for the new segment, while
Christoph Jacob, COO Movable Walls, has announced his resignation

e dormakaba Executive Committee thus to be reduced from eleven to nine members

Rumlang, 20 November 2017 — dormakaba’s post-merger integration process continues to progress well in its
final stage and is expected to be largely completed by 30 June 2018 as planned. Chief Integration Officer Beat
Malacarne, who has been a member of the Executive Committee since 2011, will resign as of this date to take
on new opportunities outside the company.

In addition, dormakaba will combine its two smallest segments, Key Systems and Movable Walls, in one
segment with a joint leadership team. The individual businesses will not be merged operationally and continue
to be run under separate brands. Stefano Zocca, COO of Key Systems and a member of the Executive
Committee since 2011, will assume responsibility for the combined new segment with immediate effect. In this
context, Christoph Jacob, COO of Movable Walls since 2015, has decided to leave dormakaba to pursue new
opportunities outside the company. The combination of the two businesses will not have an impact on their
strategy and objectives.

With these changes, dormakaba takes the next steps in corporate development beyond the integration to
dormakaba, aiming to further improve its efficiency and effectiveness. dormakaba’s management structure at
Group level will be simplified, and the number of Executive Committee members will be reduced from eleven to
nine.

Riet Cadonau, Chief Executive Officer: “I would like to thank Beat Malacarne and Christoph Jacob very much
for their many years of dedication to the company. Both have contributed considerably to the positive
development of dormakaba in recent years and to the successful merger of Dorma and Kaba. | wish them all
the best and continued success for their professional and private future.”
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dormakaba Group

dormakaba makes access in life smart and secure. As one of the top three companies in the industry,
dormakaba is the trusted partner for products, solutions and services for access to buildings and rooms from a
single source. With strong brands such as Dorma, Kaba and Best in its portfolio, the company and its
numerous cooperation partners are represented in over 130 countries worldwide.

dormakaba is listed at the SIX Swiss exchange, is headquartered in Rimlang (Zurich/Switzerland) and
generated a turnover of over CHF 2.5 billion with more than 16,000 employees in financial year 2016/17.

SIX Swiss Exchange: DOKA
Further information at www.dormakaba.com

Disclaimer

This communication contains certain forward-looking statements including, but not limited to, those using the words “believes”, “assumes”,
“expects” or formulations of a similar kind. Such forward-looking statements are made on the basis of assumptions and expectations that the
company believes to be reasonable at this time, but may prove to be erroneous. Undue reliance should not be placed on such statements
because, by their nature, they are subject to known and unknown risks, uncertainties and other factors which could lead to substantial
differences between the actual future results, the financial situation, the development or performance of the company or the Group and
those either expressed or implied by such statements. Such factors include, but are not limited to:

general economic conditions,

competition from other companies,

the effects and risks of new technologies,

the company’s continuing capital requirements,
financing costs,

delays in the integration of the merger or acquisitions,
changes in the operating expenses,

currency and raw material price fluctuations,

the company’s ability to recruit and retain qualified employees,
political risks in countries where the company operates,
changes in applicable law,

realization of synergies,

and other factors identified in this communication

Should one or more of these risks, uncertainties or other factors materialize, or should any underlying assumption or expectation prove
incorrect, actual outcomes may vary substantially from those indicated. In view of these risks, uncertainties or other factors, readers are
cautioned not to place undue reliance on such forward-looking statements. Except as required by applicable law or regulation, the company
accepts no obligation to continue to report or update such forward-looking statements or adjust them to future events or developments. It
should be noted that past performance is not a guide to future performance. Please also note that interim results are not necessarily
indicative of the full-year results. Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.
dormakaba®, dorma+kaba®, Kaba®, Dorma®, lico®, La Gard®, LEGIC®, Silca®, SAFLOK®, BEST®, phi® etc. are registered trademarks

of the dormakaba Group. Due to country-specific constraints or marketing considerations, some of the dormakaba Group products and
systems may not be available in every market.
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