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people a year

by 2025




Grown into focused HealthTech leader

Acquisitions +Volcano + Spectranetics®

- Lifestyle
Entertainment

- Lumileds/Automotive

Divest ts
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- Lighting (IPO)

mid teens
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Sales EUR 25.3 billion B FY2011 MWFY2016 #%2019/2020 Sales EUR 17.4 billion

M Diagnosis & Treatment M Connected Care & Health Informatics M Personal Health M Lighting BTV/LE




Royal Philips in 2016

EUR17.4 More than 1/4

billion sales of sales from solutions

5% 71,000

comparable
sales growth




Our businesses

Personal Health Connected Care & Health
businesses Informatics businesses
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41% of Group sales 38% of Group sales 18% of Group sales

Sales of EUR 17.4 billion
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Trends in health technology &

Shift to value-based
healthcare will Care shifting to Increasing consumer
reduce waste, lower-cost settings engagement in their
increase access and and the home own health
improve outcomes

Digitization of Moving into
healthcare seamless care




Healthcare landscape transformation

Accellerating migration to affordable-healthcare structure

From 100 Belgian hospitals to Networks of regional care Pact between government and
max. 25 hospital networks integrated care landscape health(care) stakeholders
-12 in Flanders Defined mid 2017 - Added services that add
Structure by end 2017 implemented by 2020 supplemental value do customer
covering 100.000 citizens per “Care to change, change to care”
400.000+ citizens per hospital integrated care organisation

network PHILIPS



Healthcare information revolution

Towards integrated information landscape plan 2020
o

e

Integrated patient-centric Interoperability platforms for Mobile health
information by connected the integrated care landscape facilitating new collaboration
medical information structure Electronic prescription, hubs, and new care-models
and infrastructure datalinking Integrated care networks

(epr — ehr — care-collaboration) (Vitalink, Intermed, Brusafe), Pilots with security — privacy



We are on a journey to
transform Philips into a
health technology leader

Health
technology

Solution

Partnerships

Health
continuum
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We innovate across the Health Continuum

Improving peoples live
through meaningful innovation

PHILIPS



Philips unique approach to the health continuum

We target healthcare consumer and patient needs along the health continuum
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Providing propositions for healthy | Enable more effective therapies, Connecting care in the home to
living faster recovery and better outcomes| improve quality of life

PHILIPS
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Main drivers for transformation within Philips

based care and
Population Health
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L Transition to Value

Precision Medicine
and Personalized
Treatment

[
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Digital Platforms for

| ' Data-driven solutions

Networked care

with active patient .%.
engagement .

PHILIPS



Digital technologies enable Precision Medicine

Wide (longitudinal) data Deep data Dense data

Continuous monitoring over time More detailed information than ever before Big data pattern recognition

o ma¥
020 880 380
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Value-based care requires Population Health Management
Impactful health programs tailored to groups within a population

Worklist Patient Count  Performance % Diabetes (HbA1C Last Value >= 7) Provider Group: Al

At-Risk Population

. Dibetes (HBALC Last Value >= 7)
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Chronic patient management,
hospital discharge & aging well
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Prevention & wellness

and behavioral actions




tlents
oRditions
at home

Care costs

-34%

Re-admissions

-75%
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Healthy living Prevention Diagnosis

Meet the Philips solutions for
Health and healthcare



A walk throught Philips solutions

Healthy living Prevention at ‘Point of Care' Di i Interventional Therapy-
agnostics . inati .
g solutions Care coordination g igance
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Connected care
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