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GENDER DIVERSITY
THE ADVANCEMENT
OF WOMEN IN THE 
WORKPLACE

Hays supports the advancement of women in the workplace. 
Although progress is being made, this remains a business 
critical issue. Many of the companies we speak to are suffering 
from skill shortages and increasing the number of senior 
female professionals will help to address these skills gaps.  
By improving access to talent, organisations will be better 
positioned to drive their performance, grow their businesses 
and secure future success.

Our global gender diversity survey was completed by 
almost 6,000 respondents across 31 countries. In this report 
we highlight key global and local results and explore the 
implications of these statistics. We have also included 
an interview with Els Van Laere, Business Director, Hays 
Belgium. Els shares her experience of gender diversity in  
the workplace and gives us insight into diversity within the  
Belgian market.
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44%
of respondents believe 
flexible working practices 
would have the biggest 
impact on improving 
gender diversity in  
the workplace. 

EXPLORING THE GENDER 
DIVERSITY DIVIDE

61%
of respondents believe 
that the same career 
opportunities are available 
regardless of gender. 

CAREER 
OPPORTUNITIES
Analysing male and female 
responses shows that 
almost one in two women 
(48%) said the same career 
opportunities were not open 
to equally capable colleagues 
of both genders.

Comparitively, 21% of men 
said the same career  
opportunities were not open 
to equally capable colleagues 
of both genders.

18%
of men think that equally 
capable male and female 
colleagues are not paid or 
rewarded equally. 

45%
of women think that 
equally capable male and 
female colleagues are not 
paid or rewarded equally. 

64%
of respondents think that 
there is equal pay between 
genders, however these 
results hide significant 
differences in opinion 
between gender and age. 

EQUAL PAY
Analysing male and female 
responses by age groups 
shows an interesting trend 
where younger people are 
much less likely to think  
there is discrimination in  
the workplace.

Only 33% of females and 
8% of males aged 25 or 
under think there is gender 
inequality of pay. 46% of 
females and 17% of males 
aged 55+ think there is 
gender inequality of pay.

49%
of respondents said their 
organisation did not have  
a gender diversity policy  
in place. 

GENDER 
DIVERSITY 
POLICIES
50% of respondents working 
in the Public/Not-for-profit 
sector said their companies 
had a gender diversity policy 
in place, followed by Mining 
& Resources at 37% and 
Financial Services at 36%.

Advertising & Media 
companies were least likely  
to have a gender diversity 
policy in place (17%), followed 
by Construction, Property 
& Engineering (25%) and 
Manufacturing at 27%.

36%
of respondents who said 
their organisation had a 
formal gender diversity 
policy in place said that it 
was adhered to well. 

31%
of respondents said their 
organisation had a gender 
diversity policy in place. 
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Do you think you and your equally capable colleagues are paid/rewarded in an equal manner 
regardless of gender?

When looking at equal pay across all industries surveyed there is a similar trend: respondents believe there is equal pay 
between genders across all industries.

GLOBAL RESULTS SHOW EQUAL PAY 
ACROSS ALL INDUSTRIES

Advertising & Media

Construction, Property & Engineering

Financial Services

Hospitality, Travel & Entertainment

IT & Telecoms

Manufacturing

Mining & Resources

Professional Services

Public/Not-for-profit sector

Retail

Transport & Distribution

Overall, respondents tended to think that allowing more flexible working practices (44%) and changes in workplace culture 
(44%) would have the biggest impact on gender diversity. In contrast, only 9% believed that introducing quotas would have 
the biggest impact. 

Which of these changes do you think would have the biggest impact on diversity in your world of work?

44%

44%

32%

28%

32%

27%

26%

21%

9%

Allowing more flexible working practices

Changes in workplace culture through
education across the business

Highlighting female role models

Changes to your organisation’s policy

Changes to recruitment practices 
and policies

Changes to government policy

Better board backing for diversity issues

Positive discrimination for women  
applying to management roles or above

Introducing quotas

Yes No
62%

60%

58%

64%

59%

62%

66%

69%

68%

66%

63%

38%

40%

42%

36%

41%

38%

34%

31%

32%

34%

37%
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37%

20%

43%
39%

45%

17%

93%

76%

75%

77%

7%

24%

25%

23%

80%
Yes

GENDER DIVERSITY 
IN THE BELGIAN MARKET

How well are these adhered to do you think?

GENDER DIVERSITY POLICIES
Does your organisation have formal gender 
diversity policies and practices in place?

Do you think you and your equally capable colleagues are paid/rewarded in an equal manner 
regardless of gender?

EQUAL PAY

78%  Yes

22%  No

CAREER OPPORTUNITIES
Do you think the same career opportunities are open to equally capable colleagues 
regardless of gender?

20%
No

75% Yes

25% No

89% Yes

11% No

Do you think the same career opportunities are open to equally capable colleagues regardless 
of gender?

Do you think you and your equally capable colleagues are paid/rewarded in an equal manner 
regardless of gender?

Do you think you and your equally capable colleagues are paid/rewarded in an equal manner 
regardless of gender?

71% Yes

29% No

93% Yes

7% No

204 Belgian respondents completed the global gender diversity survey.

25 years and under

26-40 years

41-54 years

55+ years

Yes

Not sure

No

Well

Fairly well

Not well at all

Yes No
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What was your route to Hays?
Despite my clinical psychological 
background and experience I always 
had a strong interest in recruitment.  
I decided to make a change and 
started my recruitment career as a 
consultant in an agency specialising 
in temp roles. After a few months I 
was promoted to Office Manager and 
two years later to Regional Manager. 
I wanted to work on higher level jobs 
so I started at Hays in 2006 as Team 
Leader of two offices and around 
20 consultants. During my time at 
Hays I have had the opportunity 
to face different challenges and 
progress across several areas: 
people management, sales, division 
management, assessment and 
development and corporate accounts. 
For the last year and a half, I have 
been Regional Director for Hays offices 
in east and west Flanders, managing 
around 50 consultants.  

Tell us about your progression 
into a leadership role, what 
challenges did you face along  
the way?

A daily (and important) challenge is  
to keep our consultants motivated and 
satisfied; to inject my own energy into 
the business and detect potential so 
that each consultant is working in  
the right role. This will drive them  
to perform better every day.  
Our consultants are the capital of Hays 
and our most important asset. Strong 
results are a logical consequence of 
highly motivated employees. 

In your opinion is there a 
difference between how men and 
women progress in their careers? 
I think there is a difference between 
how men and women progress in 
their careers and this varies across 
companies; however I have not 
seen this in Hays Belgium. As the 
recruitment industry in Belgium is 
dominated by women it is difficult  
to compare it to other industries, but 
within Hays Belgium a large number 
of our managers are women. A recent 
study has shown that companies that 
have a large number of women in 
leadership roles perform up to 34% 
better! The same study indicates that 
women are better people managers, 
are more flexible and stronger in 
teamwork. In my view, women 
naturally have a more psychological 
insight into people and their emotional 
intelligence is better developed, which 
is crucial in leaderships roles, not only 
in the recruitment business but in  
all businesses. I think that if men 
in senior positions would agree on 
this and recognise these strengths, 
progression of women compared to 
men would improve. 

Have you encountered any gender 
specific obstacles in your career?
No I have not encountered any 
gender specific obstacles in any of 
the companies I have worked for. Also 
within Hays, people with ambition and 

the right competencies are able to 
build a career, whether male or female. 

Do you have any advice for  
female professionals who are in, 
or looking to work in,  
a leadership role?
The ‘normal’ family dynamic is that 
men focus on their career and  
women adjust their lives to fit in with 
this and in most cases prefer to take 
care of the children. I think this ‘norm’ 
is still embedded in our culture. For 
a woman to choose a career, rather 
than the man, this is less common 
and perhaps less accepted within 
our culture. My advice would be that 
women in leadership roles, or looking 
to move up to a leadership role, if she 
has a family she will need a partner 
who fully supports her in her career 
and he will need to participate in 
family commitments. 

In Belgium, 43% of respondents 
said that their organisation did 
not have formal gender policies in 
place and 20% weren’t sure. What 
do you think are the implications 
of these statistics? 
For me it is strange that there 
should be gender policies in place; 
I see promotion as being based on 
competencies and not by gender 
policies. It’s a fact that work becomes 
more demanding when you are in a 
leadership role and I think that more 
men are able to make these sacrifices. 
When a choice needs to be made 
between a man and a woman with 
the same competencies and the same 
years of experience, an employer will 
also look for flexibility, which person 
will be able to make sacrifices for the 
company’s requirements. 

However, out of the respondents 
who said their organisation had 
formal gender policies in place, 
83% feel they are adhered to  
well/fairly well. This implies  
that gender policies are valued  
in companies that have them.  
Is this something you agree with?
I think it is psychological. The 
idea of a formal gender policy in 
place is enough to satisfy some 
people. However, I think it is vital 
that women are chosen for roles 
and for promotions based on their 
competencies rather than because  
of a gender policy. 

Globally, 48% of women do 
not think they have the same 
career opportunities as men. In 
Belgium 25% of females do not 
think they have the same career 
opportunities as men. What do 
you think about this?
This statistic doesn’t surprise me.  
75% of our consultants are female  
and in Hays Belgium a high proportion 
of managers are women. This is proof 
that if you want a career you can do it! 
As I have said, recruitment in Belgium 
is a female dominated industry which 
I think helps women progress. I can’t 
speak for other industries. We also 
have to ask the question, how many  
of these 48% really want to push  
their careers and take advantage  
of opportunities? Men are usually more 
vocal about their ambition compared 
to women; whereas women will rely  
on their managers to recognise  
their competencies and promote  
them accordingly. 

71% of female Belgian 
respondents believe there  
is equal pay between genders, 
compared to 93% of male  
Belgian respondents. Is this  
an expected trend?
It is more of an exception than the 
norm that women are paid better 
than men at the same level. It is more 
likely to be the other way round. 
However the statistics show that a 
high proportion of men and women 
in Belgium believe they are equally 
rewarded in the workplace. 

Belgian respondents under the 
age of 25 are less likely to think 
there is unequal pay between 
genders. Is this a trend you  
agree with?
I don’t know if this is a trend but  
I think that people at the age of 25  
are more likely to be paid equally.  
The differences in pay are more 
expected between men and women  
in senior roles. 

Globally respondents (both male 
and female) believe that allowing 
more flexible working practices 
and changes in workplace culture 
through education across the 
business, will have the biggest 
impact on diversity in the 
workplace. What do you think 
about this?
I don’t think that flexible working and 
changing workplace culture through 
education will be the solution. If you 
really want to progress in your career, 
both men and women will have to 
compromise and make sacrifices.  
As a leader it is necessary to be close 
to the people in your team; you also 
need to set an example in all aspects 
of the job, which includes flexibility.  

I think that it’s not only the time you 
are able to put into your career which 
will decide whether you’re capable of 
a leadership position; you need to take 
on responsibilities, take initiative, you 
need to think in line with the company 
and be fully engaged and driven.  
This will prove your ambition.

Hays is focused on finding the right 
person for the right job, it’s what we 
do every day. This should be the aim  
of every company and finding the  
right person should not be influenced 
by whether the candidates are male  
or female.

 

In this interview, Els Van Laere, Business Director, Hays 
Belgium, shares her experience of gender diversity in the 
workplace, speaks about her progression into a leadership 
role and assesses the survey results in Belgium. 

INTERVIEW WITH A LEADING WOMAN
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Listed below are the main offices for each of our countries of operation.  
To find your local office, please visit hays.com

Australia
T: +61 (0)2 8226 9600 
F: +61 (0)2 9233 1110 
Level 11, Chifley Tower 
2 Chifley Square 
Sydney NSW 2000 
info@hays.com.au 
hays.com.au 

Austria
T: +43 1 535 34 43 0 
F: +43 1 535 34 43 299 
Europaplatz 3/5 
1150 Vienna 
info@hays.at 
hays.at 

Belgium
T: +32 (0)56 653600 
F: +32 (0)56 228761 
Harelbeeksestraat 81 
B-8520 Kuurne 
info@hays.be 
hays.be 

Brazil
T: +55 11 3046 9800 
F: +55 11 3046 9820 
Rua Pequetita 
215 – 13° andar 
Sao Paulo, SP 
04552-060 
comunicacao@hays.com.br 
hays.com.br 

Canada
T: +1 416 367 4297 
F: +1 416 203 1923 
6 Adelaide Street East 
Suite 600, Toronto, Ontario 
M5C 1H6 
recruit@hays.com 
hays.ca 

Chile
T: +56 (2) 449 1340  
F: +56 (2) 449 1340 
Cerro El Plomo 5630  
Of. 1701  
P.O. 7560742, Las Condes  
Santiago 
chile@hays.cl 
hays.cl

China
T: +86 (0)21 2322 9600 
F: +86 (0)21 5382 4947 
Unit 3001 
Wheelock Square 
No. 1717 West Nan Jing Road  
Shanghai 200040 
shanghai@hays.cn 
hays.cn

Colombia
T: +57 (1) 742 25 02 
F: +57 (1) 742 00 28 
Paralelo 108 
Autopista Norte # 108-27 
Torre 2 – Oficina 1105 
Bogotá D.C. 
colombia@hays.com.co 
hays.com.co

Czech Republic
T: +420 225 001 711 
F: +420 225 001 723 
Olivova 4/2096 
110 00 Praha 1 
prague@hays.cz 
hays.cz

Denmark
T: +45 3315 5600 
F: +45 3315 5601 
Kongens Nytorv 8 
DK-1050 København K 
copenhagen@hays.com 
hays.dk

France
T: +33 (0)1 42 99 16 99 
F: +33 (0)1 42 99 16 93 
Building Gaveau 
11, avenue Delcassé 
75008 Paris 
paris@hays.fr 
hays.fr

Germany
T: +49 (0)621 1788 0 
F: +49 (0)621 1788 1299 
Willy-Brandt-Platz 1-3 
68161 Mannheim 
info@hays.de 
hays.de

Hong Kong
T: +852 2521 8884 
F: +852 2521 8499 
Unit 5803-07, 58th Floor 
The Center 
99 Queen’s Road Central 
hongkong@hays.com.hk 
hays.com.hk

Hungary
T: +36 1 501 2400  
F: +36 1 501 2402  
Eiffel Tér Irodaház 
1062 Budapest 
Teréz krt. 55-57 
B torony 2. Emelet  
hungary@hays.hu  
hays.hu 

India
T: +91 124 475 2500 
11th Floor, Building 9b  
DLF Cyber City  
Gurgaon 122002 
hays.com 

Ireland
T: +353 (0)1 897 2481 
F: +353 (0)1 670 4738 
2 Dawson Street 
Dublin 2 
info@hays.ie 
hays.ie

Italy
T: +39 (0)2 888 931 
F: +39 (0)2 888 93 41 
Corso Italia, 13 
20122 Milano 
milano@hays.it 
hays.it 

Japan
T: +81 (0)3 3560 1188 
F: +81 (0)3 3560 1189 
Izumi Garden Tower 28F 
1-6-1 Roppongi 
Minato-ku 
Tokyo, 106-6028 
japan@hays.co.jp 
hays.co.jp 

Luxembourg
T: +352 268 654 
F: +352 268 654 10 
65 Avenue de la Gare
L-1611 Luxembourg 
luxembourg@hays.com 
hays.lu 

Malaysia
T: +603 2786 8600 
F: +603 2786 8601 
Level 23 
Menara 3 Petronas 
KLCC 50088 
Kuala Lumpur 
kualalumpur@hays.com.my 
hays.com.my

Mexico
T: +52 (55) 52 49 25 00 
F: +52 (55) 52 02 76 01 
Paseo de las Palmas 405 
Torre Optima 1 
Piso 10 
Lomas de Chapultepec 
11 000 Mexico DF 
mexico@hays.com.mx 
hays.com.mx 

The Netherlands
T: +31 (0)20 3630 310 
F: +31 (0)20 3630 316 
H.J.E. Wenckebachweg 210 
1096 AS Amsterdam 
service@hays.nl 
hays.nl 

New Zealand
T: +64 (0)9 377 4774 
F: +64 (0)9 377 5855 
Level 12, PWC Tower 
188 Quay Street 
Auckland 1010 
info@hays.net.nz 
hays.net.nz 

Poland
T: +48 (0)22 584 56 50 
F: +48 (0)22 584 56 51 
Ul. Złota 59 
00-120 Warszawa 
info@hays.pl 
hays.pl 

Portugal
T: +351 21 782 6560 
F: +351 21 782 6566 
Avenida da República 
90 – 1º 
Fracção 4, 1600-206 
Lisboa 
lisboa@hays.pt 
hays.pt

Russia
T: +7 495 228 2208 
F: +7 495 228 2500 
Citydel Business Center 
9, Zemlyanoy Val 
105 064 Moscow 
moscow@hays.ru 
hays.ru

Singapore
T: +65 (0) 6223 4535 
F: +65 (0) 6223 6235 
80 Raffles Place 
#27-20 UOB Plaza 2 
Singapore 048624 
singapore@hays.com.sg 
hays.com.sg 

Spain
T: +34 91 443 0750 
F: +34 91 443 0770 
Plaza de Colón 2 
Torre 2, Planta 3 
28046 Madrid 
madrid@hays.es 
hays.es 

Sweden
T: +46 (0)8 588 043 00 
F: +46 (0)8 588 043 99 
Stureplan 4C 
11435 Stockholm 
stockholm@hays.com 
hays.se 

Switzerland
T: +41 (0)44 2255 000 
F: +41 (0)44 2255 299 
Nüschelerstr. 32 
8001 Zürich 
info@hays.ch 
hays.ch

United Arab Emirates
T: +971 (0)4 361 2882 
F: +971 (0)4 368 6794 
Block 19, 1st Floor  
Office F-02 
Knowledge Village 
P.O. Box 500340, Dubai 
dubai@hays.com 
hays.ae 

United Kingdom
T: +44 (0)20 3465 0000 
F: +44 (0)20 7510 5050 
4th Floor 
107 Cheapside 
London 
EC2V 6DB 
customerservice@hays.com 
hays.co.uk

USA
T: +1 212 548 4500 
F: +1 201 433 3358 
555 Eighth Avenue 
Suite 2301
New York 
NY, 10018-4378 
USA 
recruit-us@hays.com 
hays-us.com
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WORLDWIDE


