Full-year results 2018

Financial results?

€948 min € 103,4 bln € 101,3 bln

(+8.3%) (+6.4%) (+2.6%)

Continued margin pressure

on savings and current Operating expenses show
accounts decreasing trend while

investing in the transformation

Balance Sheet position
remains strong

Commercial results*
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1. ING Belgium includes the ING entities active in banking and leasing in Belgium & Luxembourg, excluding foreign branches.

2. The percentages show the increase or decrease compared to 2017.

3. Excluding overdraft facility for a major client due to its volatility.

4. The growth in active and primary customers and in active mobile users has been significantly impacted by the Record Bank integration.
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New business model installed

October 2018
Cross-border IT

organisation
[ ]

March 2018 June 2018
New sales and Integration of
servicing organisation R?cord Bank

q

January 2018
New Agile
Way of Working

November 2018
New sales and servicing  Strong people
organisation installed
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December 2018

commitment

oose Oct. 2016
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Vol/Rec
Leave

Since
Oct. 2016

+800
CLT Member
TotaL 1,500

3,600
New Role

1,000
External
Hires

900
Moves
Internally

Dismissals | TOTAL

5,500
Roles
changed

Building a sustainable future
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T Sustainable ING global Green Sustainable
offices environmental mobility investments
New channels Client onboarding Ghent - programme
for website on new shared Louvain-La-Neuve -
and app platform Brussels Marnix

1. ING Belgium includes the ING entities active in banking and leasing in Belgium & Luxembourg, excluding foreign branches.




