
HOW WILL THE NEW CIRCULAR ECONOMY 
PACKAGE INFLUENCE DANONE PLASTIC 

RECYCLING POLICY ?

EUPC Conference

20th September 2016

Brussels



2

DANONE 
AT A 

GLANCE



€4.994 billion

No. 2 worldwide

Early life Nutrition

€11.057 billion

No. 1 worldwide

Fresh Dairy Products

€4.768 billion

No. 2 worldwide (by volume)

Waters

€1.593 billion

No. 1 in Europe**

Medical Nutrition22%

21%

7%

50%

€22,412 
mln

LEADERSHIP POSITION ON 4 

BUSINESS ACTIVITIES  

*2014 FY Sales
** West Europe

*



A HEALTHY PORTFOLIO

DAIRY

WATERS

EARLY LIFE 
NUTRITION

MEDICAL 
NUTRITION



HOW WILL THE NEW CIRCULAR ECONOMY 
PACKAGE INFLUENCE DANONE PLASTIC 
RECYCLING POLICY ?



DANONE NATURE 2020 PROGRAM



WHAT IS CIRCULAR ECONOMY ?

• Circular economy maintains the value of the 
materials and energy used in products in the 
value chain for the optimal duration and 
minimizes waste and resource use, 

(Ref: EC Roadmap – Circular Economy Strategy)



CIRCULAR ECONOMY …

• Is a very vast concept …
… but is not a new concept.

• Can be treated from different angles

• Can concern the products a company put on the 
market

• Can concern activities not directly related with 
the products a company put on the market



WHAT WILL CONTAIN THE CEP ?

Upstream

• Measure the resources we use

• Propose resource productivity targets backed by indicators

• Design product to promote durability, reparability, reusability and 
recyclability.

Downstream

• Increase recycling rates for municipal waste to 70%;

• A common EU target for recycling 65% of municipal waste by 2030; 

• A common EU target for recycling 75% of packaging waste by 2030;

• Reduce landfill to maximum of 10% of municipal waste by 2030; 

• A ban on landfilling of separately collected waste; 

• Promotion of economic instruments to discourage landfilling ; 

• Harmonized calculation methods for recycling rates throughout the EU; 

• Concrete measures to promote re-use

Both

• Design taxation and product policies that encourage innovation to deliver 
new, more sustainable business practices. 

• Provide platforms to exchange knowledge and technologies, especially in 
the SME sector. 



1. UPSTREAM the product

2. DOWNSTREAM the product

a) ORGANIZED COUNTRIES

b) NON ORGANIZED COUNTRIES



1. UPSTREAM THE PRODUCT



MEASURE THE RESOURCES WE USE
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Caps & closures

Liners, seals & valves

Labels & sleeves

Adhesives

Inks

Other componentsAdditives

Barrier technologies

Colorants

Resin grade

Weight

Size & shape

RESPECT DESIGN FOR RECYCLING RULES



EUROPEAN PET BOTTLE PLATFORM

WWW.PETBOTTLEPLATFORM.EU

• Main objective :
• Evaluate PET bottle manufacturing technologies 

and products

• Allow new PET bottle innovations, while 
minimizing the economic and environmental 
consequences for the European PET recycling 
industry.

http://www.petbottleplatform.eu/


DESIGN GUIDELINES



Use bio-sourced monomers … and 
other technical solutions.

Circular economy is
frequently the result of 
a combination of 
different techniques !



2. DOWNSTREAM THE PRODUCT

ORGANIZED COUNTRIES

NON ORGANIZED COUNTRIES



CREATE AWARENESS AMONG CONSUMERS
USING ON-PACK COMMUNICATION

In UK



CREATE AWARENESS AMONG CONSUMERS
USING ON-PACK COMMUNICATION

In 
France



PRODUCERS PAY FOR ADVERTISING:
« YOU CAN LEAVE A MORE BEAUTIFUL TRACE ON EARTH »



PRODUCERS PAY FOR ADVERTISING:
« YOU CAN LEAVE A MORE BEAUTIFUL TRACE ON EARTH »



THE « BONUS-MALUS » SYSTEM,
A FRENCH « SPÉCIALITÉ »

Packaging 
that disrupt
sorting

Packaging not 
recovered or 
recycled

Message
Encouraging
Sorting (on 
and off pack)

Source 
reduction:
- Volume
- Weight

+50%
Green Dot 
Fee

+100%
Green Dot 
Fee

- 8% on 
total 
annual bill

-2% one 
shot
discount



PUSH FOR LANDFILL BAN !!



EASY ACCESS TO THE RIGHT INFRASTRUCTURE FOR 
CONSUMERS TO SEPARATE WASTE. 

Container parcs Glas igloos Curbside collection



WHY SOME EPR SCHEMES ARE A SUCCESS 
AND OTHER ARE CURRENTLY FAILING ?
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IMPLEMENTATION OF THE PACKAGING 
DIRECTIVE IN EUROPE

3 countries without any 
compliance scheme => 

Taxes
Denmark, Hungary, 

Croatia

Tax versus EPR 
continuous discussion

Ukraine, Russia ?

Trading of certificates
UK

30 with Producer Responsibility
Austria, Belgium, France, Spain, Germany, Ireland, Cyprus, Luxembourg, Poland, Portugal, 

Sweden, Greece, Latvia, Malta, Lithuania, Czech Republic, Slovak Republic, Italy, 
Slovenia, Estonia, Romania, Bulgaria, Turkey, Norway, Finland, Serbia, Israel, Netherlands, 

Poland, Macedonia, Bosnia

1 country with Fund 
Scheme run by industry

Iceland

36 European 
countries

DANONE is founder and/or member of nearly all those compliance schemes





HOW THE FEES OF THE SCHEMES DIFFER :

Scope of activities : household packaging only  up to all 
packaging

Share of costs : recycling costs up to total costs

Recycling quotas : 22,5% up to 60% for plastics

Collection system : bring system up to kerbside collection

Time allowed for implementation : 1 year to 10 years

Need to cover all households

Acceptable ways of recovery
 energy recovery & materials recycling
 no energy recovery

Number of free-riders

 Labour costs

Multiple compliance schemes



WHEN IS EPR SUCCESSFUL?

• EPR does not solve all our problems. It is one tool within 
a comprehensive policy approach (e.g. PAYT, landfill 
taxes etc).

• EPR has to be designed, implemented and enforced 
following best practices.

• All actors involved have to work closely and trustful 
together, meaning producers, retail, local authorities, 
waste management companies and (!) consumers.
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WHAT DO THE FRONT RUNNERS HAVE IN 
COMMON?

• Most top performers:

• have implemented the PPWD via Extended Producer 
Responsibility!

• have established a very convenient infrastructure for 
the separate collection of household packaging for 
and in the interest of their inhabitants.

• have introduced additional economic instruments like 
landfill ban, landfill taxes and PAYT.

• put a lot of emphasis on the quality of the collected 
materials and work to reduce impurities

• have clear rules who is responsible for what within 
the EPR system, organizational and / or financial

31



WHAT DO THE FRONT RUNNERS HAVE IN 
COMMON?

• Most top performers :

• have a good monitoring, auditing and enforcement 
regime to keep free riding under control.

• run educational and awareness programs for their 
inhabitants especially for our youngsters.

• have a very good and close relation between the 
PRO and local authorities and their closely work 
together on a trustful basis.

• have a very engaged and involved obliged 
industry that also invest together with the PRO in 
prevention and eco-design
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2. DOWNSTREAM THE PRODUCT

ORGANIZED COUNTRIES

NON ORGANIZED COUNTRIES









THANK YOU !


